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National Bank 


CHICAGO 
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one the great financial centres the East 
and one the best equipped banks that city is. 
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irard National Ban 


with RESOURCES over 


$85,000,000 
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offer our services efficiently and satisfactorily 
handle your banking business 
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big front doors the Hotel McAlpin 

open your approach. They admit you 
hotel where you will find every comfort, 
every above all, the earnest 
desire welcome you. 


Hotel McAlpin exquisitely appointed, 
exemplary detail and favorable price. 


your next visit New York try the 
welcome 


2. 


HOTEL 


Managing Director 


Broadway Thirty-Fourth Street 
NEW YORK CITY 
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LOOKING AHEAD 
CREDITS 


How the Industrial Service Department the National City Bank, New York, 
izing the business death rate, will serve protect banking and strengthen industry 


managing executive com- 
mercial organizations has for 
long time felt that the profes- 
sional banker often 
ciently interpret statement sheets 
terms which show best advantage the 
assets which him are greatest im- 
portance. the other hand, the banker 
has sometimes been impatient with the 
commercial manager who does not com- 
prehend the full extent the 
necessity well-defined limits certain 
between quick assets and current 
liabilities for safe banking loan. 

large part our commercial life 
operated upon industrial basis and the 
banks the country must organize 
themselves 
service sufficiently interpreted the terms 
“Plant and Equipment,” “Personal 
“Labor Conditions the Fac- 
tory,” “Type and Quality Product,” 
and Loss Based Scientific 
Cost.” 

One lesson which the present world- 
struggle has impressed upon the 
fact that success, whether the pursuits 
peace war, demands organization. 
The military organization with its re- 
quirements blind obedience not effi- 
cient peace pursuits. the organiza- 
tion connecting link between our 
banking and industrial interests there 
must means for intelligent co-opera- 
tion based mutual understanding which 
diminates blind adherence “rule-of- 
thumb” the part either the com- 
mercial organizations the banking in- 
stitutions. 

Perceiving this need, The National City 
Bank New York, establishing new 
department “Industrial Service,” hopes 
only increase the usefulness its 
banking facilities business adding 
its means recognizing and crediting 
merit where credit due and thus 
blaze the way for more constructive co- 
between banker and client, but 
placing the emphasis better 
methods doing business, help swell 
the tide interest scientific cost keep- 
ing and more efficient management re- 
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this article, Mr. Schwedtman 
the “essential necessity 
well-defined limits certain 
ratios between quick assets and 
current liabilities for a safe bank- 
ing loan.” A definite and concrete 
way solving this very important 


problem will appear for the first 
time the April issue the 
Monthly. This article 


will be written by one of the best 
known bank credit men the 
United States who has spent much 
time in the analysis of the problem 
for us. will feast facts 
and figures for the progressive 

ank executive. Owing the 
scope of this vital and significant 
question, this banker’ plan 
determining ratios quite beyond 
the limits single article. will 
therefore published series 
three articles. 


our success the world-wide economic 
struggle certain follow the present 
war. 

Looked from the Bank’s viewpoint, 
the Industrial Service Department should 
supplement the present credit information 
with facts and angles the condition 
prospective customers which should 
the greatest value the officers the 
Bank deciding the momentous question 
whether credit shall shall not 
extended. should, short, doubly in- 
sure the bank against taking on, unsus- 
pectingly, industries which are potentially, 
not actually the present moment. 
poor risks. may not generally re- 
cognized yet, but fact neverthe- 
less that all human activity governed 
fairly well-defined set principles 
laws. These the business the 
proportion does understand them, 
and able trace their manifestation, 
able diagnose the condition the 
industrial “patient” and predict, almost 
with the precision astronomer 
forecasting eclipse, the outcome 


SCHWEDTMAN 


Vice-President, National City Bank, New York 


. 


events the policies now force are 
persisted in. 

That business to-day prosperous 
and can show favorable balance sheet, 
that now enjoys the best credit loc- 
ally and all who have relations with 
held high esteem, certainly useful 
rance positive that two, five ten years 
hence that business will still 
running. Every institution, even every 
individual, contains within itself the 


better things worse, 


and just the sea always calmest im- 
mediately before storm the business 
apparently smooth and serene to-day may 
to-morrow year hence begin 
develop the diorders which foretell the 
coming decline. The trained industrialist 
not deceived surface indications, 
but, like the skilled navigator, able 
look through and beyond and perceive 
impending crisis affairs long be- 
fore there are book evidences it. 

If, however, the discernment the 
industrial analyst economist were 
employed solely this manner, 
deepen and sharpen the probe the 
credit investigator, would fall short 
its highest and real mission service; 
even from point-of-view. 
While highly important that the 
bank solicit its clientele with ever-in- 
creasing discrimination—and know 
more valuable added test than the 
dispassionate survey the trained in- 
dustrialist competent weigh policies 
well figures the balance—the new 
criticism must not stop being merely 
preventive. must the same time 
furnish remedial advice, the end that 
industries, although temporarily dif- 
ficult position, may helped into better 
financial standing and thus due course 
become profitable and line for definite 
extension credit. applicant for 
line-of-credit that worthy serious 
attention should ever, short, refused 
without the most friendly spirit and 
tactfully setting forth the real 
and making what constructive sagges- 
tions seem pertinent. 

Nor the opportunity for influence 
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limited applicant plants. Established 
customers, indeed, offer even bigger 
field. important that the Bank 
extend its facilities sound and ably 
conducted enterprises only, less 
important that those plants already en- 
joying support shall continue 
worthy it. The possibilities for render- 
ing constructive service high order 
the Bank’s “family industries,” 
gaining their more intimate acquaintance- 
ship, limited only the sin- 
cerity and energy the Bank’s repre- 
sentatives—those whose function really 
“humanize financial relations.” 

And why should 
relationship? 
intensely human 
relationship? Who 
than the banker 
should more 
deeply and vitally 
interested the 
general prosperity 
industry? 
wishes should 
wish nothing for 
the individual busi- 
ness which not 
for the highest 
good that busi- 
ness. For what 
lasting benefit 
bank’s good 

The relation, 
however, should 
fraternal rather 
than paternal. The 
distinction, though 
fundamental, not 
One suggestive 
—the other dicta- 
torial. One leads 
greater inde- 
pendence 
thought and action, 
the other toa 
more abject depen- 
dence. The Na- 
tional City Bank 
essentially finan- 
cial institution and 
service industri- 
organizations 
must necessarily 
upon 
basis. This de- 
partment must ask 
for and gather 
many valuable 
facts and sugges- 
tions, primarily 
from our manufacturing clients and 
friends, and turn pass the information 
other customers who are need 
special advice and helpful programs. 
The chief effort, therefore, “Indus- 
trial Service” will exerted along strict- 
co-operative and educational lines. 

What infinite deal, though, can 
wrought through the channels edu- 
cation! Ignorance our common foe; 
knew better, would better. 
Yet vast the field human 
edge, manifold its ramifications, that 
man might easily spend lifetime in- 
vestigating one single subject and then 
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FOREIGN 
TRADE 
DEFARTMENT 


Inspection 


Prospectn 


not get the bottom it. Co-opera- 
tion the interchange knowledge and 
ideas, therefore, absolute essential 
progress, and the individual whatever 
his station life, who shuts himself off 
from his fellows, who 
knows all there know, least 
all that worth knowing about his spe- 
cialty standing his own light. 
not only robs himself but all society, 
and the loss proportion his re- 
sponsibility. 

the other hand, the most enlight- 
ened and progressive individuals, mana- 
gers commercial enterprises among 


ORGANIZATION INDUSTRIAL SERVICE DEPARTMENT 
NATIONAL CITY BANK NY. 


BANK MANAGEMENT 


INDUSTRIAL 
SERVICE 


NEW 


BUSINESS 


Cost 
Methods 
Production Methods 
Shop Organization 
Office Organization 
Methods 
Federal and Stale Industrial Data 
Building and 
Shop and Office Planning, 
Machine Design 
Power and Lighting Methods 
Insurance Problems 
Adverhsing Problems 
Educational and Betterment Work 
Industrial 
Problems 
Service Problems 


we 


select, sort and classify; through various 
the rest, are invariably the lookout 
for new ideas and the first get be- 
hind any movement which has for its 
object the freer interchange knowl- 
edge and the standardization methods. 

Business men, thus, must co-ordinate 
their efforts, and both give and take, 
business individually and collectively 
realize its highest destiny. our 
thought and purpose aid this co-or- 
dination acting clearing house 
for the latest and best information 
industrial management and kindred sub- 
jects—we shall draw from all the world, 


Business Trade 


channels hope disburse this 
formation manner and time that 
most appropriate and those who 
will most benefited. 

basis, the field will circularized from 
time time, with view 
the opinion and practice Manager; 
generally different matters that arise, 
which there may dearth 
erence material. This will make 
dustrial Service” indeed clearing house 
useful managerial information, very 
practical form co-operation 
banking and industry. Such 
tion need not 
confined 
tomers, although 
expect that thes 
will respond with 
greater 
The results 
will finally 
bodied 
nent printed form 
distribution, 
Reprints 
and 
articles are 
haps more effective 
reaching the at- 
tention 
gers than 
literature, the 
message thus 
given 
probably will 
found advisable 
from time time 
prepare 
lets various 
subjects 
available re- 
quest. 

addition, 
have for their pur 
pose the improve 
ment our 
trial status will 
encouraged 
aided every 
Trade 
associations, 
particular, offer 
exceedingly 
ising field 
tivity. 
step beyond tht 
teamwork 
above, may 
say that the 
has now 
when not only individuals but 
individuals, entire industries fact 
work together every 
for the genuine welfare each 
and for the nation 

Last, but means least, will 
what can co-operate with 
tional institutions and movements 
are wrestling with the great 
increasing our supply competent 
agerial material. “As the 
the The future 
how successful are training 
young men for industrial leadership. 
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The Unit System 
Aid Teller 


Equalizes the work the wicket, lessens the chances errors 
and helps each employe gain personal contact with depositors, 
thus providing service which helps win and hold accounts. 


problem how arrange 

and care for 15,000 checking ac- 

counts the books the First 

National Bank Los Angeles 
manner give satisfactory service 
the depositors was solved uniting 
the work the receiving and paying tell- 
ers. This called the unit system. 

was found that attempt divide 
the business the bank among num- 
ber separate paying and re- 
ceiving tellers, accordance with 
the usual customs followed com- 
mercial banks—say three paying 
and five receiving tellers, even 
though the the bank 
were divided alphabetically and as- 
signed the tellers, 
would prove unsatisfactory, for 
the reason that each paying teller 
would obliged serve 5,000 de- 
positors—a number entirely too 
large for any teller know per- 
sonally. 

Logical Division 

Feeling that the proper and only 
solution the problem hand- 
lng anything too large 
handled entirety, was cut 
up, subdivide into parts 
units, and recognizing the success- 
ful application this principle 
the organization the 
partment store, which nothing 
more than aggregation small 
stores, and certain point, 
under separate control and man- 
agement, the thought occurred 
why not solve the problem di- 
viding the bank into number 
small banks, alphabetical sub- 
divisions, each have its own 
clientage, and.each under the 
ceive pay, and who, 
order expedite business, should 
the teller might see fit turn 
over him—thus following out, 
way, the methods the small- 
est country bank. 

carrying out the plan, the bank 
divided into practically nine small 
banks one for lady 
and eight according the 
following subdivisions the alpha- 
A-B; C-D; E-G; H-K; L-M; 
T-Z. cages were con- 
structed one side the bank; each 
was made the same size, nine feet 
long and six feet wide, with two win- 
dows each the counter line—one 
marked and one “Assistant,” 
with compartment back each cage 
four and one-half feet wide nine 
feet long for bookkeeper handle the 
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STODDARD JESS 


First National Bank, Los Angeles, Cal. 


detailed ledgers containing the accounts 
the depositors whose names com- 
menced with the letters the front 
the 

the working out the system 
amount cash necessary carry the 


STODDARD JESS 


daily business, given into the custody 
each teller. wheeled into the 
coin vault night and taken out each 
morning the teller and placed the 
cage under the counter place pro- 
vided for between the teller’s and 
assistant’s windows. 

Both the teller and his assistant handle 
the cash, and the close the day’s 
work both are required count and 
initial the teller’s sheet, which turned 
the auditor. made the duty 
auditor count the cash the 
possession each teller irregular in- 
tervals, not more than few days apart, 


and turn report his findings the 
cashier. Whenever the teller finds him- 
self possession more cash than 
needed for his daily use, turns the 
surplus back into the reserve, and when- 
ever needs more cash, makes 
requisition the assistant cashier for it. 

The object having the bookkeeper 
immediately behind the cage, for the 
convenience the teller his assistant 
securing information regard 
the condition the depositor’s 
account. 


Benefits the Plan 


The advantages the system 
are: 

First: The personal equation be- 
tween the teller and his customer 
established. 

dividing the alphabet that 
all customers whose 
with A-B, etc., transact their busi- 
ness one cage and with one tell- 
er, makes clientage for each 
cage from 1,500 1,700 de- 
positors—a number that en- 
tirely for the teller 
know personally, giving the teller 
the being able call 
his customer name and be- 
come acquainted with 
ing and the character his ac- 
count, and allowing the teller 
render more satisfactory service 
the customer and with greater 
degree safety the bank than 
would otherwise 

Second: The work the pay- 
ing and receiving tellers equal- 
ized. 

Under the usual plan having 
separate paying and receiving tell- 
ers, during the morning hours the 
paying tellers were kept very busy, 
while the receiving tellers had but 
little do; again other times, 
particularly just before the closing 
hour, long lines would 
fore the receiving tellers’ windows 
and business the paying tellers’ 
cages would slack. making 
each teller both pay the 
work perfectly equalized. 

Third: The formation long lines 
before the tellers’ windows prevented, 
thus expediting the transacting busi- 
ness and avoiding congestion the lob- 
by. 
All customers fall line front 
the teller’s window. The duty the 
assistant only such things the 
teller may direct, and not take any busi- 
ness his own initiative. 
tion with teller that takes time, causes 
the formation line before the window 
(Continued page 68) 
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MAKING EASY FOR 


SMALL BORROW 
ERS 
How North Carolina and Iowa Bank have adopted 
plan that effectively helps the little fellow need money 
clos 
CHOOLS were closed south- ceived certain period, the Bank 
ern city account Morehead City, C., decided adopt 
shortage. One system meet the needs these bor- 
was required pay her board rowers. that 
weekly and was too far home. shown Figure was made, outlining 
She was newcomer the community the general plan, the terms payment 
and when she found herself short and on. Within few days after the 
money she could turn announcement appeared, the 
assistance. She did not want write rowers called the bank and inside 
her relatives for funds she went month the bank had loaned out more 
the Bank Morehead City, C., than $2,000 risks like the following: 
and borrowed the money she needed 
the weekly loan payment plan the Paying Taxes 


bank. 

The plan used this bank 
adopted almost any bank source 
profit and means building new 


Borrow Our 


WEEKLY PAYMENT 
LOAN DEPARTMENT 


You can repay the loan small 
amounts and not have dread the 
day will come due. 


will lend you from five dol- 
lars ($5.00) five hundred ($500) 
dollars per cent; paid back 
weekly installments per the 
following table: 

ifty cents per week. 

From $25 to $50 to be paid back at 
$1 per week. 


GURNEY HOOD 
Cashier, Bank Morehead 
Morehead City. N. C., who conceived an 


effective idea help small borrowers. 


banks will not handle these small loans 
because they are not “bankable” trans- 
actions the strict sense. The result 
that many borrowers, who are without 
security but are good 


Taxes were due. The man did not 
have enough pay them. borrowed 
$50 and has made his weekly payments 
promptly. Saved cost advertising and 
sale property for taxes. 


II. Liberty Bonds 


Several loans have been made the 
weekly basis pay for Liberty Bonds. 


III. Cash Payment Stores 
Several loans customers 
cash payments for clothes, etc. 
were able buy cheaper. 


IV. Pay off Mortgage 


Mortgage was due individual. Unable 
pay. Made loan with the bank and 
weekly payments have been made prompt- 
ly. 

Several loans this character have 
been made. 


Helped Man Buy Home 
Man wanted buy home was 


$100 paid back must seek sources outside the bank renting. Had make cash payment 
$100 $150 paid back when they want money. Naturally, the His father indorsed note with the bank, 
$200 paid back small loans often wipes out the meagre make his payments. 
From $200 $250 paid back profit and some the business therefore 
per week. not satisfactory. VI. Pay Insurance 


From $250 to $300 to be paid back 
at $6 per week. 

From $300 to $400 to be paid back 
per week. 

From $400 to $500 to be paid back 
$10 per week. 

you are need, consult our of- 
ficers. They will gladly give you 
any information desired. 

base our security CHAR- 
ACTER, PERSONAL ENDORSEMENTS, 
LATERAL, REAL 


The BANK MOREHEAD CITY 
Morehead City, North Carolina 


After keeping check the number 
small loan applications which re- 


Insurance was due. Not enough pay 
Borrowed $50. 


MOREHEAD CITY, 


T0 
OR ORDER, THE SUM OF 


Negotiable and payable at THE BANK OF MOREHEAD CITY, Morehead City, N. C. 
with interest after maturity; And we hereby agree to continue and remain bound for 
the payment of this note and all interest thereon, notwithstanding any extension of time 


FIGURE announcement this 


character appeared the newspapers 
and also 12x18 white circulars. 


granted to the principal, and notwithstanding any failure and omission to protest this note 
for non-payment, or to give notice of non-payment or dishonor or protest or to make 
presentment or demand for payment, expressly waiving any protest and any and all notice 
any extension time non-payment dishonor protest any form, any pre 
sentment or demand for payment, or any notice whatsoever. With costs of collection if 
same shall not be paid at maturity. 


business. Commercial banks usually are 
without the facilities and the machinery 
for handling the notes small borrow- 
ers. Furthermore, the small commercial 
bank does not encourage small borrow- 
ing unless sufficient security offered 
for the loan and the mafority larger 


For Value Received. 


FIGURE This the form note that used negotiating the small loans. 
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VII. Helping the Navy 

Two our young men 
Navy. They owed local bills and 
wanted pay them before leaving. Made 
their pay. 

VIII. Closing Old Accounts. 

The bank advising merchants 
old and slow accounts with 
notes, and place them with the bank 
the weekly plan. The customers 
who are disposed pay are glad 
and they can make small weekly 
monthly payments. 


Local Trade Acceptance 


Educating the people and merchants 
notes the place open accounts, 
will small degree take the 
place local trade acceptances 
foreign countries. 


Teach Saving 


will teach people save part 
their wages and salaries each week, and 
their debt paid they will join 


WEEKLY PAYMENT 
LOAN DEPARTMENT 


Morehead City, 


Pay the order The Bank 
Morehead City the total sum 
credit made special deposit 
the Weekly Payment Loan Depart- 


ment No. said amount 


FIGURE This order serves protect 
the bank. 


the Christmas Banking Club, open 
account the regular Savings Depart- 
ment. 

There are many similar instances 
where the small borrower 
accommodations and the.business the 


Boone, 


One year after date, for value received, we, either us, 
and severally promise pay the order THE BOONE 


NATIONAL BANK 


the BOONE NATIONAL BANK, Boone, lowa, with interest 


eight per cent per annum from maturity. 


Showd any of the interest or principal not be paid when due it shall bear 

, r cent per annum until paid, and a failure to 
pay said interest within five days after due, shall, at the option of the obligee, 
their legal representative, cause the whole not become due 


interest at the rate of eight pe 


at once without notice. 
reasonabl 
waive demand 
sent that time 
@ suit 


the amount Three Hundred Dollars. 
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The makers, endorsers and guarantors agree to pay 
e attorney's fee and all expenses of collection, and hereby severally 

of payment, protest and notice of protest of this note, and con- 
of payment may be extended without notice. 
any Justice the Peace may have jurisdiction this note 


FIGURE F. This is the form of note used by the Boone National Bank. 
or a record of the payments and the balance due, 
and under this space provided for the names 


community has been improved re- 
sult. 

“At first the plan looked small us,” 
said officer the bank, “but since 
realized that was necessary culti- 
vate the little things order de- 
velop our business, installed it. After 
the plan was operation few months, 
found that the accumulated weekly 
deposits more than paid for the extra 
expense running the department.” 

making lgan under this plan, 
same method used all other 
except provision made that the bank 
has the right apply accumulated week- 
deposits the note given (Figure 
which indicated number. 

After the note made and approved, 
the borrower receives pass book which 
provides space for payments, showing 
the amount paid, the balance, the date 
and on. making regular note 
without any mention weekly payments 
the danger past due paper for failure 
make weekly payments promptly, but 
the same time the payments de- 
posits are made for the express 
liquidating the note. This 
lated the pass book. Besides the pro- 
visions the pass book the bank fur- 
ther protected separate order like 
that shown Figure After the loan 
made the borrower receives this card 
and thus the danger any misunder- 
standing removed. 

case the borrower fails meet the 
payments promptly, card similar that 
shown Figure sent out. 

The mechanical work keeping track 
these small loans once they are made 
simple. card (Figure 4x6 inches, 
giving the number the loan, the amount 
and the name and address the bor- 
rower made out. This card provides 
also for the date payment, the amount 
paid and the balance due. kept 
card file, alphabetically arranged. 

When the banker makes 
effort cultivate the small borrowers, 
this North Carolina bank, paves 
the way for business that will 
general help the community. The bor- 
rower not the only beneficiary. Store- 
keepers and doctors usually carry great 
many slow accounts their books, main- 
because their customers, the majority 
them honest, are unable pay. This 
army debtors—a large element every 


every bank using the following method 
employed the First National Bank 
Boone, 

Let take, for example, typical 
case. John Heath owes the grocer $35; 
the butcher, $20; the clothier, $50; the 
shoe man, $15; the doctor, $25. These 
accounts have been standing for more 
than days. Heath has been ill and his 
little savings account has been exhausted. 
When starts earn again, finds 
that owes $125. has property 
and does not want appeal any 
his friends for their endorsement 


WEEKLY PAYMENT 
LOAN DEPARTMENT 


Morehead City, 


Dear Sir: 

Kindly 
Please call and give this your im- 
mediate attention. 


Yours very truly, 


note you 


Cashier 


FIGURE D. Notification card when bor- 


rower arrears. 


note. The merchants are pressing him 
for payment and cannot buy more 
goods until settles his outstanding 
obligations. 

Heath goes the bank and lays 
his case before the banker. cannot 
offer collateral and cannot pledge his 
wages. thrifty and industrious 
and promises pay $125 one year 
can make the loan. all com- 
mercial banks, course, the promissory 
note common instrument but usually 
value unless the banker either 
knows the capacity the borrower 
guarantees payment. 

But this bank, the prospective 
borrower handed note like that shown 


PAYMENTS 


DOLLARS 


And we agree that 


Face of Note 


AMOUNT 


interesting note that the face the note provides 
the reverse side the stipulation, already described, 


the Endorsers. 
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WEEKLY PAYMENT LOAN DEPARTMENT 
THE BANK MOREHEAD CITY, MOREHEAD CITY, 
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FIGURE record the loans and the payments kept card like this. 


Figure and requested fill out. 
This note draws per cent interest. 
made out for $135 and payments are 
made each month $11.25 and the 
note will thus paid the year. 

Checks are then drawn and presented, 
each the creditors for the respective 
amounts due them. the back the 
promissory note, shown the illustra- 
tion space provided for each the 
endorsers and the following stipulation 
made: 

“We, the endorsers this 
note, for value received, hereby 
severally guarantee the payment 
this note the sum set op- 
posite our respective names, and 
agree, upon failure the 
maker pay said note when due, 
will each pay the amount set 
opposite our respective names, 
payments have been made 
said note, such pro 
thereof such sum bears the 
amount said note remaining 
unpaid after maturity.” 

The creditors are then required sign 
their names the back the note and 
return they receive check from the 
bank payment their account. Thus, 


the debtor receives receipt full from 
each creditor and the slow accounts are 
closed. the borrower lives the terms 
of- the note, the creditors’ liability 
closed. case fails meet the 
ments, the creditors endorsers are liable 
the bank for their respective payments 
any part them that are unpaid. Thus 
the bank has negotiated entirely safe 
loan satisfactory interest rate, the 
small borrower receives helpful and stim- 
ulating encouragement and the creditors 
have ready money from slow account. 

Now case the borrower does not pay 
the note, the merchant the first link 
and liable because his endorse- 
ment, practically certain that the 
debtor whom sends the bank will 
pretty good risk. for the banker, 
has opportunity judge the 
ability the borrower make good 
his promise pay before advances 
the money and also protected 
the endorsement the different creditors 
who eccept liability for repayment. 
giving this kind help the small 
borrower, the banker building poten- 
tial customer whose business either 
the commercial savings department 
will value the future. 


Finding Out How 
the Public Feels 


How one banker analyses present and future sentiment 
business order pass intelligently loans. 


JACKSON HAYWOOD 


condition mind rather than 
definite condition facts.” 

This the view one the 
best known bank credit men the middle 
west. Every month endeavors pul- 
sate the public sentiment distributing 
shps like the accompanying specimen, 
printed white paper, 3x5 inches: 

These slips are usually sent out 
specially selected list 250 300 busi- 
ness men who are requested indicate 
check mark the present condition 
business they find it, together with 
their prediction the future. The 
cost sending out these slips less 
that $100 year and the labor involved 


are usually the result 
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Present 


ABOVE NORMAL 
BELOW NORMAL 
Conditions NORMAL 


Business 


IMPROVING 
STATIONARY 
Conditions DECLINING 


Future 


Business 


almost negligible since fits right 
the direct mail campaign the bank. 
When the slips were first sent 


JAMES SIMPSON 
Vice President Marshall Field 
Appointed Director the Chicago 
trict Federal Reserve Bank for thre 
years. has also been made 
Chairman of the Board of Directors, 


letter accompanied them requesting 


recipient indicate his opinion 
ness conditions. This letter explained 
that the slips would issued 
and the results classified tabulated 


The bank promised also that any 


business men who co-operated 
have the benefit the bank’s opinion 
general business conditions. 
the business men were eager give ther 
assistance, since they found 
tunity definitely determining just 
business was moving. 


“You will recall that 1907 the banks 
became alarmed the imminent 


sion and there was general call 
loans,” says, this banker “The result 


followed. Now, the banks had 


come frightened, extremely 
that the resultant distress would 


worked such havoc. interesting 


compare 1907 with the conditions 
and 1913. the latter years the busines 
situation was fundamentally worse 
1907, yet the’ banks were not 


and therefore, they were able tit] 


over that which would easily have 
precipitated into repetition the 
affair. This, seems me, 
show that panic directly the 
psychological condition rather than 
result actual facts. 

customers are Russian Jews. One 
this country about fifteen years 


and scarcely had enough money 


through Ellis Island. Today wort 


business man and his 
the ground for any impending 
business. Then there another 
Jew, who came over shortly 
and has almost duplicated the 
success the first. have had 
these men office different 


talking over the Russian situation. 
asked the first man recently 
the Russian ruble threw his 
and said that the Russian situation 


(Continued page 70) 
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Knowing 
Making 


Guessing 
Loans 


Some the important points that every banker should consider 
analyzing any proposition that involves investment money 


BANK’S merchandise the 

money has loan. Just 

the wholesale merchant studies 

and watches the integrity, stand- 
ing and resources the buyer whom 
sells his goods, the banker must 
the credit worth the man 
whom extends loan. 

worth while, therefore, sur- 
vey the factors which the banker exam- 
ines determining loan the in- 
First all, the analysis 
investment proposition primarily 
element the “moral” risk. 

Now, the “moral risk” the risk in- 
entrusting funds individuals, 
such. matter how successful 
man may have been the past the 
matter investments, his methods 
success, rather than the 
must accepted criterion his fu- 
ture actions. Many successful business 
men have been finally ruined because 
their intimate methods, which they have 
concealed the past, have been ex- 
and confidence them has thus 
been lost. 


Looking the Borrower 


the man who applies for loans for 
investment purposes unknown the 
bank, the first step the consideration 
his credentials and letters intro- 
duction. These letters must come from 
business men prominence 
ing whose authority the bank accepts. 

The bank gets into communication 
with the individuals from whom these 
introduction come. From the 
where the applicant transacts busi- 


learned the state his finances, 


his credit, his past record. from many 
sources gathered information which 
forms the basis the estimation the 
moral risk. The less this risk 
found be, the more favorably in- 
the reliable banking house to- 
ward the proposition the applicant. 

The. next step, naturally, 
the proposition from the 
security and money-mak- 
Such 


circumstances. 


The American Speculator 
Only speculators the extreme type 


attracted just offers large in- 


special inducements that offer 


The career the cele- 
brated per cent Miller” strik- 


example the gullibility the 


cent interest week investments 
paid it. 


returns spread rapidly, and within 


The news such fabu- 


weeks Miller was swamped with 
from all quarters. This scheme 
operated until Miller suddenly disap- 


Had the speculators even cas- 
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TYSON 


Author of ‘Watching the Interest Rates” etc. 


ually investigated the proposition the 
personal career Miller, the absurdity 
their action would have appeared 
once. Like reckless speculators, they 
were attracted the glitter get-rich- 
quick promises instead the perso- 
nality and business experience the pro- 
moters. 

noteworthy fact that the smaller 
banks are often more careful the in- 
vestigation such references than are 
the larger banks. the smaller banks 
come most the “leavings” the 
larger, which rule select only those 
propositions which are backed men 
prominence whose abilities are recog- 
nized. the effort secure business, 
the smaller bank willing make more 
effort. 

The characters and careers the pro- 
moters business proposition are the 
most important consideration the esti- 
mate the moral risk. 


The Men Behind 


The value investment propo- 
sition therefore depends primarily upon 
the honesty the men connected with 
that proposition. The analysis such 
proposition, naturally devolves itself 
into analysis the personal charac- 
ters the promoters. 

Such analysis investigation should 
based these two 

First, the banks personal acquaintance 
with the applicant. 

Second, the acquaintance mutual 
personal and business friends the 
bank with the applicant, described. 

the bank knows the applicant, the 
advisability the loan may apparent 
very quickly. the honesty the ap- 
plicant established personal knowl- 
edge, the other phases the investment 
are considered. the applicant un- 
known, his references should looked 
carefully and the evidence reliable 
business houses individuals known 
the bank considered. 

Honesty, more than any other single 
factor, determines the advisability 
loan for business purposes. Moral risk, 
business career, personal record all 
these are embodied this one quality. 


Nature the Business 


“The factors which enter into our 
judgment business proposition 
investment,” says Michigan banker, “de- 
pend primarily the nature the busi- 
ness. They vary according the busi- 
ness well established, entirely 
new venture and hence something 
speculation, and only individual deal. 

“If are called upon invest 


well established business, the determin- 
ing factor the last annual statement 
the company. Anything but the latest 
published financial report worthless. 
But the latest statement carefully an- 
alyzed. 

“First, rule out consideration all 
items based good will, and all those 
which will bring ready cash, such 
plant machinery, which subject 
deterioration, patents, real estate, items 
which can readily realized upon, such 
cash banks and accounts receivable, 
after being carefully scrutinized are ac- 
cepted. From these the total liabilities 
the company are deducted. The net 
balance forms the basis the loan. 

“An entirely new business naturally de- 
the banker ascertain whether the es- 
timate made the expected returns 
justified the facts. should ob- 
tain expert, reliable 
posed railway, the expected earning ca- 
pacity the line determined careful 
investigation the field where the road 
will operate. 


~ 


Investing Others’ Money 


“Lastly, there the case the indi- 
vidual who seeks loan. asks 
invest business. man unknown 
and has assets, hard for 
invest with him. Otherwise, the 
factors upon which base our judg- 
ment are the liability the man, our 
previous experience with him, 
financial standing and reputation. 


“The necessity banker’s using 
great care making deals this kind 
cannot over estimated. When passes 
credits, investing other people’s 
money. the deal proves bad 
one, must report his board di- 
rectors. They ask him upon what 
based his decision. can point 
careful investigation accordance with 
the above directions, they will not hold 
him fault even there loss. 

After all, the analysis 
ment proposition from the viewpoint 
the banker resolves itself into the analy- 
sis the men behind the proposition 
which needs money. Who are they? 
What their business standing and re- 
sponsibility? Are they honest, capable 
and trustworthy? What the nature 
the business which the investment 
speculative? Does deal create 
something for which there demand? 
there capital enough behind carry 
on? What are the risks the busi- 
ness? 


Eliminating the Risk 


prudent investor always seeks 
(Continued from page 71) 
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INCE 1908 the resources the 

Old National Bank Spokane, 

Spokane, Washington, have grown 

from $7,000,000 more than 
000.000. 

The remarkable development 
great financial institution typical 
the expansion other lines commer- 
cial activity the Northwest. 

this bank has contributed its pow- 
erful influence the upbuilding the 
Pacific coast country and 
pated every movement calculated 
bring that territory the front, 
worth while survey its substantial and 
continuous growth. 

The Pacific Northwest has entered in- 
campaign for making that thriving 
section known the staid and settled 
marts the East. The various com- 
mercial bodies and the associations de- 
signed regulate and land 
values order stimulate agricultural 
production have enjoyed the enthusiastic 
co-operation the different banking in- 
stitutions. The state bankers associa- 
tions likewise have given freely their 
best efforts maintain low, fair price 


Surplus and Profits 


1908 722,000.00 3,600,000.00 
1909 1,137,000.00 4,770,000.00 
1910 1,306,000.00 6,020,000.00 
1911 1,425,000.00 5,626,000.00 
1912 5,992,000.00 
1,444,000.00 6,602,000.00 
1914 1,485,000.00 6,493,000.00 
1915 1,555,000.00 6,953,000.00 
1916 1,556,000.00 8,656,000.00 


1917 1,591,000.00 11,221,000.00 


view the Magnificent Lobby the Old National Bank Spokane, Wash. 


Selling The 


the remarkable development the Pacific Coast Country, the 
banks have helped point the way better and bigger business. 


DAVID 


Northwest 


CLEMEN 


The Home the Old National Bank and Union 
Trust Co., Spokane. 


HOW DEPOSITS TRIPLED NINE YEARS 
The following tabulation shows graphically how the Old National Bank 


Spokane Wash. has almost tripled its deposits nine years. 


Year Average Capital Average Loans Average Deposits 


for the Pacific Northwestern lands 
bona fide settlers and naturally banks 
like the Old National Spokane 
others relative responsibility 
strength have helped guide the 
tinies this region. 


Mention the splendid 
ish work the banks would 
plete without reference also the 
minded spirit that inspired 
young and old alike impressing upo 
all parts the country the vast 
sibilities that exist the 
ing the Pacific. Large 
have been made state 
and British Columbia perfect the 
Pacific Northwest Tourists Association 
The remarkable scenic features, 
ing the Columbia River Highway, 
national parks, Rainier National Park 
Washington, Crater Lake Oregon ani 
the miles and miles fine highway 
wind like ribbon throughout 
gion, are impressive testimonials 
the future may bring. The 
river highway, for example, 
the most scenic roads America, 
ning does through high 
and resplendent natural wonders, 
hard surface pavement and tunnels. 
Tourist Association recently sent into 
east able speaker, one the men 


MARGIN OFZPROFITS 


October November December 
1917 


Total Average Resources... ... % 
Gross Earnings............... 
Net Earnings................ | 


= nes: 
plat 
the 
the 
| 7 13 | gro 
(Gross) Resources Pas 
8,826,000.00 11,122,000.00 
8,970,000.00 11,415,000.00 
11,963,000.00 
q 
Page Fourteen THE BANKERS’ 


banks 

and 


high- 
spired 
upon 
order- 
ation: 
States 
the 
the 
ark 
what 
among 
The 
nto the 


QUARTERLY REPORT 


October November December 
1917 


PROFIT AND LOSS ACCOUNT 


RECAPITULATION PROFITS EXPENSE ACCOUNT 


October November December 
1917 


Net Losses Losses Net 
Year 191 Earnings Sustained Recovered Profits 
Jan.-Feb.-Mch. $ 
Apr.-May-June 
July-Aug.-Sept. $.. 


Interest and 
interest and 


GROSS 


Compared with a year ago 


Subdivision Amount Increase Decrease 


Salaries... . 
Directors... . 

Clearing Hous? 
Examinations 
: 
Janitors and Repairs... 
Advertising 

Donations . 


BOOK VALUE BEGINNING YEAR 
January 1, 191 


Capital........ 
«Surplus....... 
Undivided Profits. $. 


Losses Sustained.......... $ 

Losses Recovered 

Wet Losses Sustained... $ ...... 

UNDIVIDED PROFIT ACCOUNT 

Undivided Profits September 30, 1917... .. 

Dividend Paid 


Undivided Profits December 30, 1917...... 


Total... .. 


Book 
per share 


PROFITS AND HOW APPLIED 


January 1, 191 Undivided Profits... $..... 
Net Profits........ 


Office Supplies 
Furniture and Fixtures 


Insurance and protection $. 
Telephone & Telegraph 
Miscellaneous... ..... 


Transferred to Surclus, $ 
Paid in Dividends... $ 


December 31, 191 Undivided Profits 


BOOK VALUE AT CLOSE OF YEAR 


Figure A 


Net increase 


have done much road development 
and addressing selected audiences 
inviting them come the Northwest 
enjoy themselves and see how busi- 
ness progressing. 

Now, obvious that this colossal 
plan community advancement 
section which emerged not long ago, 
the years are counted, from the com- 
parative isolation pioneer life must 
depend large degree upon the whole. 
hearted and sympathetic co-operation 
the bankers. Indeed, 


Figure 


tematic procedure the control and dis- 
tribution costs. Recognizing the need 
definitely helpful methods keep 
pace with the rapid growth business, 
this bank has adopted several valuable 
plans which may readily adapted 
banks almost any type. true, 


per share 


Figure 


The Old National, like many other 
progressive banks the Northwest, 
keenly alert the desirability sys- 


course, that there are many systems 
keeping track the vitally important 
problem 


costs the bank. Many 
them, however, lean too 


comment the 
growth the Northwest 
would idle unless rec- 
ognition were given 
the various financial in- 
terest for the work they 
have done. 

The expansion the 
National Bank 
Spokane reflects the 
growth many other 
prosperous northwest fi- 
institutions and 
typical the results 
that have been generally 
accomplished team 
work colonization and 
industrial progress. 
Twice since 1908 in- 
creased business has 
made enlarged quar- 
ters necessary for the 
Old National. First 
when 
moved from the his- 
toric “Marble Bank 
Building” into its 
handsome 
Scraper stories 
which bears the bank’s 
Again, during the 
Past year, when its quar- 
ters the Old National 

ank were practically 
doubled accommodate 
business and 
the trust 
its allied institu- 
tion, The Union Trust 
Co. 
now housed under 
one roof, although they 


their separate 
identities, 
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CONSTRUCTION 
Pad 


indian Funda 
Covaty Funde 
Cay Ponds 


Pande 
County Furde 


city Funds 


much upon uncertain es- 
timates, thus 
wide difference opin- 
which makes them 
more less unsatisfac- 
tory accuracy. 
But 
forms the Old Nation- 
relating the profit 
and loss accounts which 
are described this ar- 
ticle, there may many 
pointers which the enter- 
prising banker will find 
teresting. All these 
forms are sheets 
tions indicate, are 
punched for loose leaf 
binder, thus making them 
easy handle and ren- 
dering them quickly ac- 
cessible for reference. 
Specimens and 
are the only ones 
which have gone 
through the printing 
press. Those shown 
and 
ten and are also part 
loose leaf bind- 
er. Thus the expense 
printing reduced 
these particular 
forms and the 
time they are 
made serve the 
purpose admirably. 
Let now consider 
the significance these 
various forms. Figure 
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relates the profit and loss account 
and arranged show permanently 
the gross earnings, the net earnings and 
net profits. 

Figure shows the per cent per an- 
between gross earnings, 
expenses, net earnings, etc., the total 
average resources, which the amount 
money employed the bank. 

Figure the bank schedules the 
average balances the different invest- 
ments, placing the income opposite each 
investment with the per cent per annum 
indicated the column the left. 
the liability side the average captital and 
profits furnished the stockholders 
shown with the net earnings opposite. 
The total expenses and interest paid 
placed opposite the total average depos- 


Payr 


How the Bankers Trust Co. New York invited the co-opera- 
tion employes readjusting salaries meet conditions. 


much more does cost 
live now than before the war? 
Should employes 
full allowances meet the in- 
The novel method which 
Seward Prosser, President the Bankers’ 
Trust Company New York, set about 
establishing scientific answers these 
questions—and acted accordance with 
the facts developed—is told this article 
interest employers and employes. 
Like other employers, when decided 
that some recognition the increased 
cost living should made the way 
extra compensation employes, 
was confronted with the problem deter- 
mining just what justice called for. 
did not want simply guess. did not 
act blindly. wanted give 
each employe square deal. asked 
himself: “How can the whole facts 
ascertained that may know exactly 
what the conditions call for?” 


Consults the Employes 


summoned five the employes 
the early part 1916—the chief clerks 
the main and the uptown office, the 
president the employes’ club, the 
statistician, and the manager the institu- 
tion’s relation with the public, and said 
them: 

want you find out how much more 
costs live now than did when the 
war began. want know that addi- 
tional allowance should granted each 
grade employe order that 
she may not any worse off now than 
before the rise prices Get 
all the facts and prepare report for 
me.” 

This committee made careful inves- 
tigation the subject. Based its 
ings, extra distribution employes 
compensate for increased living costs were 
made January and July 1917. Its 
last report, cover the six months end- 
ing December 31, 1917, was presented just 
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its. This gives the cost deposits 
whole without attempting place any 
cost burden the capital stock account. 

Further, indicated the form, the 
borrowed money and interest paid, the 
circulation and cost, are also shown. The 
space the bottom shows the net earn- 
ings affected the losses sustained 
and recovered, giving net profits loss 
and its per cent per annum relation the 
capital stock. 

the close each quarterly period 
the bank computes the interest accrued 
investments, unearned discount 
notes and the accrued interest interest 
bearing accounts that may know the 
liquidation value bank stock. 
These interest accruals are added and 
subtracted from the collected interest 


show the net interest indicated 
forms “D” and “E” respectively. 
former relates interest profit the 
bank, the latter the interest paid the 
cusomers. 

The expense subdivision form Figure 
simplicity. 

recapitulation the profit and 
account for the year prepared Fig. 
ure “G.” This quite comprehensible 
the average director shows the 
earnings, losses sustained, 
ered and the net profits for each quarter. 
period. Further, shows the book 
value the beginning the year, how 
the profits have been applied and the 
book value the close the year. 


SEWARD PROSSER 
President, Bankers’ Trust Company, 
New York, City 


before Christmas. The facts gather and 
the figures drawn up, will shown, 
are great practical value and interest 
alike employers and employes. 


This article Forbes, than 
whom there better informed 
financial writer the country, 
particular interest all bankers 
this time. The problem re- 
adjusting salaries order pro- 
vide adequate compensation for 
employes meeting the high cost 
living has been worked out 
admirably the Bankers’ Trust 
Co. This plan illustrates how other 
bankers may tackle the problem 
and the same time gain greater 
measure loyalty and confidence 
from every member the staff. 


Partners 


The committee took the calendar year 
basis and tried establish, first, 
the percentage various annual salaries 
spent that year for food, clothing and 
rent, and, second, the average cost 
these same items during that year and the 
second half The members the 
committee did not feel that was 
essary equitable take into 
tion the cost luxuries, but only the 
necessities life. 


What, think you, did they find the aver- 
age increase food and clothing amounts 
to? 

less than eigthy per cent! 


That say, each clerk now has 
pay $180 for food and clothing which 
would have cost him only $100 
extraordinarily increased burden. 

For rent, including fuel, the committee 
computed the increase per cent. 


Paying for the Necessaries 


The next problem was ascertain 
curately what proportion salary 
spent for food, what proportion 
for clothing, and what proportion 
for rent. Naturally, the person with 
income $1,000 year, little more 
has use greater part his salary 
for these necessaries than used for the 
$2,000 $3,000 year. order, 
fore, deal out even justice for 
grade employe, the committee had 
consider just what per cent salary 
crease should granted the low-paid 
workers, the medium grade, and 
from the bottom the top. The aim was 
course, award each individual every 
penny necessary—but more—to 
his her increased cost necessities. 

The report called “The Standard 
Living New York City” was used 
broad base preparing the 
table, which shows 
various salaries expended for food and 
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and rent, determined the 
committee 


Percents of salary expended for: 


Salary Bases Food Clothing Rent 
per cent per cent per cent 
599 45 12.4 25 
699 45 12.9 25 
700 799 45 13.4 25 
800- 899 45 14. 25 
900- 999 45 14.6 25 
1000-1099 45 15.5 25 
1100-1199 45 15.5 25 
1200-1299 45 : 17. 24 
1300-1399 4444 17.2 24 
1400-1499 44 17.4 24 
1500-1599 431% 17.6 24 
1600-1699 43 , 17.8 24 
1700-1799 4245 18. 24 
1800-1899 42 18.2 24 
1900-1999 41% 18.5 23 
2000-2099 40 18.8 2 
2100-2299 38% 19.1 22 
2300-2399 19.7 21 
2400-2499 37 20. 20 
2500- 35 20. 20 


The following table shows glance 
the percentage increase over the 1915 
salary basis allowed all those employed 
hefore July 1916: 


Annual Salary Basis 
$ 500- 599 


Percentage Increase 


1000-1099 
1100-1199 
1200-1299 
1300-1399 
1400-1499 
1500-1599 
1600-1699 
1700-1799 
1800-1899 
1900-1999 
2000-2099 
2100-2199 
2200-2299 
2300-2399 
2400-2499 


x—Salaries of over $2,500 to be compen- 
sated with the small dollar amount as was de- 
termined for the $2,500 employe. 


will seen that the employe receiv- 
ing between $1,200 and $1,300 year 
allowed the highest percentage com- 
pensation for increased living costs, and 
the committee its report points but that 
the younger married men employed 
that salary basis undoubtedly pay out 
larger proportion salary for food, 
clothing and rent than paid out those 
receiving lower salaries those re- 
ceiving higher salaries and, therefore, 


should receive the highest percentage dis- 
tribution. 

dollars are always more interesting 
the average person than percentages, 
will illuminating show just what 
the committee findings have meant the 
way additional compensation employ- 
es. From the following table will 
seen that for the last six months 1917 
the extra granted those 
continuously the company’s employ 
since July ranges from 
the case $25 month wages $254.50 
the case those receiving $1000 year, 
$312 for the $1,200-a-year men, $493.40 
for those getting $2,000 year, and $575 
for those receiving $2,500 and upwards. 


Annual Salary Amount mos. Increase 


384.60 
408.32 
431.80 
455.04 


For those engaged since July 1916, 
when living costs began materially 
advance, the proper increase was arrived 
taking into account the date their 
employment and the advance 
saries since then, the assumption being 
that the salaries paid the time 
employment took into account the cost 
living then prevailing. This means that 
matter whether employe has been 
with Bankers’ Trust Company for three 
months six months twelve months, 
she has been awarded amount 


which will equitably compensate for the 
advancing scale living. 


Over 600 Employes 


The advances here recorded, should 
noted, are not for the whole year; 
these sums have been paid for the second 
half the year only, substantial distri- 
bution covering the first half the year 
having been made six months ago. 

Bankers’ Trust Company employs 
more than six hundred men and women, 
can realized that the total amount 
distributed has reached large sum. 

addition, however, all this, every 
employe received Christmas bonus 
per cent his her annual salary. 

All these distributions, noted, are 
entirely apart from the regular annual in- 
crease salary. this institution all 
positions have been standardized—that is, 
the force divided into various salary 
mum and maximum salary for each class, 
with fixed annual increase, until the 
maximum salary the class which the 
employe has been graded has been at- 
tained, when the employe ad- 
vanced into higher class his work 
and ability warrant it. 


Going Over the Payroll 


Once every year President Seward 
Prosser goes carefully over the whole 
payroll, having hand recommendations 
and other data from the heads the 
various department, and changes classi- 
fication other increases beyond the 
normal are awarded, whenever they are 
deemed justified the progress made 
the employe. This arrangement appeals 
every ambitious and progressive em- 
ploye, and also acts spur the less 
energetic, since they know that they 
fail improve the value their services 
they will not promoted out their 
class. 

addition setting rest the minds 
employes through providing for their 
regular advancement each year, provided 
they render satisfactory service, still 
further bond formed between the em- 
ploye and the institution pension 
fund, which removes all worries concern- 
ing the needs incapacitation old 
age. 


Profit 


Sharing 


President Cady expects that the most effective results will 
obtained when the accumulations begin show themselves 


December 1916, the Guardian 
Trust and Savings Bank Toledo, 
established employes profit shar- 
ing and savings fund. January 
ad, 1918, after the plan had been op- 
for year, the bank passed 
the credit the fund its contribution, 
Which amounted almost 
amount deposited the employes, 
approximating about per cent 
the Practically all 


THE BANKERS’ MONTHLY 


the employes the bank are participat- 
ing the fund and are naturally pleased 
with the way has worked out. 

Edward Cady, president The 
Guardian Trust and Savings Co. devoted 
much study the problem and his views 
are especial interest this time ow- 
ing the broad interest exhibited 
welfare work for employes progress- 
ive bankers. 

think that the outset some our 


employes felt that annual payment 
each employe some part the bank’s 
contribution would preferable the 
present plan,” says Mr. Cady, “but 
our opinion, this would departure 
from the basic principle the theory 
and would not have the real advantages 
for the employes themselves. our 
opinion there cumulative value 
continued service quite apart from the 
value the service rendered em- 
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ploye from month month. The em- 
ploye can properly compensated for 
his work each year, according his skill 
and efficiency his regular salary, but 
there constantly increasing value 
his services, arising from his continued 
connection with the bank and resulting 
acquaintance with its business, its cus- 
tomers and its methods, which can only 
inaugurated. The payment yearly 
bonus, our opinion, simply ad- 
mission that your employes are not paid 
proper salaries, and salary adustments 
will always take into consideration these 
bonuses, whereas under our system there 
tendency this kind. 

“Moreover, the contribution the 
fund the employes 
courages them habits thrift and 
help produce substantial amount 
the end the period, which will more 
useful than similar total came 
them frequent intervals small 
amounts. 

“We believe also that every year the 
plan operation its advantages 
the employes will 
and look for our best results after 
several years operation, when the ac- 
cumulations begin show themselves.” 

establishing this fund the bank dis- 
tributed pamphlet which set forth the 
main features simply and directly. The 
plan now operating the Guardian can 
adopted with profit almost any 
bank with almost certain guaranty 
greater contentment and loyalty among 
the employes. 

The objects the Guardian Fund are: 

make possible for all em- 
ployes share the profits the busi- 
ness they are helping conduct, and 

encourage all employes the 
habits thrift and businesslike regard 
for the future. 

Under this plan both these objects 
accomplished 
during the past year and substantial 
sum was accumulated for the benefit 
the employes who participated. this 
his future secure through participation 
the profits the bank and also 
receives important benefits even after 
comparatively short term service. 

the outset the bank outlined this 
plan which was substantially adhered to: 

The bank will contribute the 
Fund sum equal five per cent its 
net earnings each year beginning with 
the year 1917, contributions the Bank 
being made each year December 
soon thereafter the net earnings 
the preceding year may 
tained. 

ticipate the Fund must deposit the 
fund five per cent his salary, such 
deposits made the last day 
each month. 

Participation employes will 
entirely voluntary. 

Every employe the bank, re- 
gardless position will, after six months 
the fund long remains em- 
ploye. 

New participants will admitted 
the first January and first July 
each year. 


employe may deposit more 
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EDWARD CADY 


Pres. Guardian Trust and Savings Bank 
Toledo, Ohio. 


than five per cent his salary and 
case more than $150 per annum (be- 
ing per cent $3,000), this limit be- 
ing deemed advisable that the higher 
salaried employes may not too largely 
participate the benefits the fund. 

When the contribution the bank 
paid into the fund the close each 
year’s business, the amount will cred- 
ited pro rata participating employes, 
proportion which the amount deposit- 
each employe during the preceding 
year for which the Bank has contributed, 
bears the total amount deposited 
all employes during such year. 


Withdrawals 

depositor who has completed 
years service the bank will en- 
titled withdraw all money credited 
his accounts including his pro rata cred- 
its the company’s contributions and 
earnings. 

depositor who has not com- 
pleted ten years service will en- 
titled withdraw only the amount 
has deposited plus interest per cent 
per annum compounded 
and more; except the case 
woman depositor who after five years 
service leaves married, which 
case she will entitled her full share 
the fund including the portion con- 
tributed the company; and except 
the case the death depositor 
while the service the company, 
which case his estate will entitled 
the full amount credited including the 
contribution the company 
money will paid his legal repre- 
sentatives. 

depositor shall withdraw upon 
ceasing employ the company, 
upon failing regularly make his 
deposits. 

depositor who once withdraws 
cannot re-enter the fund. 

any case withdrawal where 
depositor entitled share the 
contributions the bank, will receive 
the full amount his credit shown 
the accounting for the preceding year 
plus interest the rate per cent 
per annum and plus such sums the 
depositor may have deposited since De- 


cember the preceding year with 
interest per cent per annum. 

Loans will made the deposit. 
ors against their interest the fund 
case actual necessity and when 
opinion the trustees the situation 
rants it. 


Management 

and invested under direction five 
(5) trustees selected the Boar 
Directors the bank, three 
officers directors and two 
ployes who are not officers 
the bank. 

The Board Trustees may 
time time adopt rules carry 
the purposes this plan and may 
amendments the plan, but chang 
shall made the plan above 
lined, unless the same ratified 
vote the majority the depositors 
All questions interpretations this 
plan amendments thereto, the 
pertaining thereto, relating 
other matter accounting, values, profits 
any other matter differences which 
may arise, shall determined solely 
the Board Trustees and decision 
the Board shall final 
upon all concerned. 


Discontinuance 

The fund may discontinued any 
time announcement the bank made 
least six months before its final yearly 
contribution. After such 
new depositors will eligible join 
and upon payment into the fund 
final contribution, the fund shall 
tributed among all depositors pro 
proportion their interests may 
ascertained the Board Trustees. 

Thus, this plan gives every em- 
ploye direct incentive for better service 
employe, the bank and the depositors 
alike. 

the formulation this plan, 
worth while noting that special provision 
made for the women employes who 
after term faithful service, leave the 
bank get married. significant 
also that the case death, the heirs 
the deceased employe enjoy the 
benefits the fund. 


National Econom 
Campaign 


the country over the method 
ducting the nations business during the 
course the war, particularly that 
ness which has come termed 
essential. 

The Mechanics Metals 
Bank New York has prepared 
phlet twenty-six pages which 
sent within few days banks 
business organizations throughout the 
country, outlining plan for 
the non-essential industries the 
tion war basis gradual instead 
drastic scale. 

The bank takes sides against the 
icy that being agitated complete 
self-denial the part the 
people. 


THE BANKERS’ 


has 
The 
defir 
and 
ufac 
stan 
ner, 
eral 
petit 
prof 
ness 
In 
a 
. it 


tors. 
this 
any 


made 
early 
ment 
such 
rata 
em- 
sitors 


vision 
the 
heirs 
full 


National Bank Minneapolis, 


Are 


Your 


not difficult find out exactly the profit the 
loss this plan Minneapolis bank adopted. 


What 
Accounts 
profit 


This question prime 
importance every banker who 
has intelligent conception pre- 
problems the banking world. 
The standards business today require 
definite and scientific knowledge costs, 
and the successful merchant and man- 
ufacturer have established accurate cost 
standards, precisely the same man- 
ner, the banker should know exactly the 
business that producing profit and 
that which causing loss. 
Furthermore, the advent the Fed- 
eral Reserve System, the growth com- 
petition and the closer scrutiny bank 
profits along with the cost doing busi- 
ness, all tend make the subject de- 


NORTHWESTERN NATIONAL BANK 
MINNEAPOLIS, MINNESOTA 


Analysis Agcount John Blank Co., Grain 


Dealers 


MONTH JANUARY 


Balance. 


Less Outstanding Sights and Annuals. 


$27,491 


Exchange we Charged on Sights 
Exchange we Paid on Sights.......... 
Gain Loss Sights 

Exchange we Charged on Arrivals... . 
Exchange we Paid on Arrivals 

Gain Loss Arrivals 

Interest Loanable Balance 5%... 
Gain Loss—Sight 


Total Monthly Income 
Less Interest on Overdraft at 5%%..... 


Monthly Profit 


TERMS FOR HANDLING THE ACCOUNT: 


We charge on Total Sight Drafts 
and Arrival Drafts deposited. 


We interest on Sight Drafts outstand- 
ing ays at %. 


We charge interest on daily outstanding 
balance Arrival Drafts and Sight Drafts 


FIGURE 


This shows the 


how Northwestern 


inn. ana- 
d the account of a grain firm and found 


The sheet which this analysis 
made inches and space pro- 
for every month, just the case 
here shown. The accounts are 
alphabetically and the bank 
find out glance just what 
worth. The analysis presented 


same style sheet Figure 
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THOMSON 


Assistant Cashier, Northwestern 
National Bank, Minneapolis, Minn. 


partment and account analysis more and 
more important. there are en- 
bankers are beginning appreciate this 
fact and they are, therefore, giving more 
thought the problem. 
are now crediting each day only the 
actual earnings for that day and the 
same time charging their accrued ex- 
penses. This change line with the 
comptroller’s suggestion recent re- 
quests for reports conditions. 

Now, view the growing interest 
this problem analyzing accounts, 
probably worth while set forth 
the methods used the Northwestern 
National Bank Minneapolis. 

Some years ago this bank attempted 
arrive the cost handling items 
for customers with view determin- 
ing the cost handling various classes 
business and also applying 
formation the question eliminating 
unprofitable accounts. the same time 
careful analysis the different de- 
partments was made, which proved 
valuable, especially that made the 
these efforts the bank now able 


NORTHWESTERN NATIONAL BANK 


MINNEAPOLIS, MINNESOTA 
Analysis of account of Hunt & Sons, 
rain alers. 

MONTH JANUARY 
Less Outstanding Sights and Arrivals.. 229,491.00 
Actual Galance....................... 120,807.0 
Less 10% Reserve................. 

Loanable Balance.................... 
Exchange Charged 563.71 
Gain or Loss on Sights.. ............ 52.39 
Exchange we Charged on Arrivals... 14.17 
Gain or Loss on Arrivals............. 3.12 

Interest on Loanable Balance at 5°... 
Gain or Loss—Sight Exchange........ 52.39 
Gain or Loss—Arriva!l Exchange...... . 3.12 

Interest Charged Sights and 
Total Monthly Income........... 271.68 
Less Interest Overdraft 502.49 

FIGURE II. This shows the analysis 


grain account that caused loss 


the month $230.81. 


tell approximately the value any ac- 
count, including the cost handling the 
depositor’s items. 

Since that time all accounts corres- 
pondents which are handled 
than the arrangements covered Clear- 
ing House agreements are analyzed each 
month and the reports submitted the 
ness. These reports are made forms 
like those shown the accompanying 
illustration and provide for year’s 
analysis, together with the totals for that 
period and the averages for the same 
time, the forms being such size that they 
fit into the credit folder for the bank, 
where they are placed the end the 
year. 

Reports which show loss are consid- 
ered from several different standpoints, 
among which are the following: 
account shows loss regularly, this may 
adjusted some cases arranging 
for the correspondent bank carry 
larger balance; the account shows 
loss through excessive exchange cost 
collecting items, this may arranged 
having the correspondent eliminate the 
items; the correspondent 
desires continue sending these items 
which result the account being car- 
ried loss the city bank, ar- 
rangement may entered into providing 
for charging the loss the correspond- 
ent’s account whenever occurs. 


The illustrations given Figures III 
and are typical the analyses 
correspondent bank’s account which show 
loss and profit. The average bal- 
ances are taken from the bank’s ledgers. 
The average outstanding items 
taken from the Exchange Depart- 
ment’s records, where the actual time 
required collect all items received 
remittances from correspondents kept 
track that proper deduction may 
made from the interest credit the 
correspondent’s account. The time sched- 
ule used arriving the figures for 
the outstanding items based that 
the Federal Reserve Bank for the 
district. Deducting the reserve required 
law from the actual balance leaves the 
loanable balance, which the limit that 
the city bank can expect loan. The 
interest average balances, course, 
the actual interest paid the corres- 
pondent bank for the month. The ex- 
change loss also secured from the ex- 
change department, where records are 
kept the results agreements for 
collecting items and the exchange cost. 


Wherever transfers are made the 
East for our correspondents par, the 
cost furnishing this exchange kept 
track the remittance department| 
Where there profit the city bank, 
credit given the correspondent mak- 


(Continued page 30) 
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exceed the speed limit—Run Awa 

And when expenses run aw 
probably noticed that they alway 
never down. 

A checking account at this bank 
book im your pocket isa sure curb on 
‘The stubs in your check book flash a 
when overspending starts. 

Begin your account today and hee 
penses normal. 


“The Bank of Personal Service 
Farmers Bank, 4th Ward 


Putting 
Newspaper 


Would 


to find a safer or more sat- 
isfactory investment than 
a Savings Account in this 
sound bank. The princi- 
pal is safe—the interest 
compounded semi-an- 
nually, the highest consis- 
tent with sound banking, 
and paid promptly, and no 
worry. 


Pays Persist 


pen a Savings Account in this beak 

a few dollars to it each week or 

you will be better off’ at the pad of 5 

eats than the man who waite ‘until be 
large gum to depodit as one time. } 


lest and largest Trust } 
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Making the newspaper display attractive with a picture of your bank building. 


into 
splay 


you have trade-mark, perhaps picture your building attractive 
border will help vitalize your copy—The importance frequent changes. 


NATION wide investigation re- 
cently completed System Mag- 
azine into the problem adver- 
tising and service the modern 
bank indicated that the majority 
the banks more than per cent the 
advertising appropriation spent the 
newspapers. Indeed, many the 
banks this percentage goes high 
per cent, and the balance represents 
usually the purchase literature and 
novelties one kind and another deal- 
ing with the various services that the 
bank offers the public. 

Now, since the banks devote great 
part their annual expenditures the 
newspapers, es- 
sential that care 
should taken 

the copy. many 
banks, however, the 
newspaper copy 
allowed run with- 
out change from 
week week and 
thus follows great 
waste advertising 
space and the con- 
sequent lack sat- 
isfactory results. 
The fallacy that 
the bank has noth- 
ing advertise was 
shattered long ago. 
Progressive banks, 
from those the 
central reserve cities 
those the 
smallest villages, 
have exhibited ad- 
mirable 
and ingenuity ex- 
ploiting the services 
which they have 


the newspapers but the direct mail 
campaigns which have lately become 
vital arm the advertising program. 

have indicated from time time 
the various ways which 
services can merchandised through 
the medium the newspaper, the book- 
let the personal letter. Let consid- 
now the possibilities that are open 
every banker for increasing business 
through the intelligent and judicial hand- 
ling newspaper copy. 

many banks the trade-mark has 
been found decisive factor 
attracting public notice and gaining the 
power conviction. There are, 


igi alwaye speak of the 
service and attention 
bl that is provided for 
them here. This is 
"| one of the reasons this 
bank ie making such 
rapid growth. Writing 
i and rest room is pro- & 
vided for ladies. Your % 
account is cordially 
B solicited. 


This Bank 


fj solicits your account 
| on the basis of safety, 
courtesy and ability to 
serve you in every 
partment of modern & 
"| banking in the most 


efficient and pleasing 
FortDearborn 


Trust and 
Savings Bank 


Savings deposits i 


i made on or before & 
February 10th draw 
| 3° interest from 

the Ist 


terest from the Ist 


and 


Savings Bank 


Monroe & Clark Streets 


= 


Excellent specimens single 
column part def- 
nitely organized campaign the 


Fort Dearborn Bank, 


true, hundreds banks which have 
trade mark, yet the majority banks 
have building, usually beautiful and 
distinctive structure, which can 
the trade mark. specimen 
shown this page, for example, 
trate how the bank building can used 
strengthen the personality the 
stitution well identify its 
tion more closely the public 
these specimens worth noting that 
the message appearing each piece 
copy direct and the point. The power 
imagery reflected the picture 
the building serves give the 
powerful 
which might 
wise impaired. 
The strength 
the age the bank 
are course 
fundamental selling 
points, still the 
flat declaration 
your strength savors 
idle boast unless 
are able 
the chatty 
convincing style 
wins the 
the reader. 
Usually 
tractive border 
gether with the 
ture the 
building 
the 
the the 
elements 
responsibility 
enter largely 
the standing the 
bank the publi 


offer, not only Note the variety the copy and the strength the appeals. mind, the bank 
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building can almost always used 
convey the sense security. Note how 
the copy the First National Bank 
Hancock embellished the use 
the picture the building. this copy 
the bank appeals the reader the 
repository for Liberty Bonds, and the 
same time emphasizes the security 
its safety deposit equipment. Now, the 
massive bank building aptly illustrates 
the significance this appeal and helps 
impress the reader with the service 
and the stability the institution. 

interesting also observe that 
the copy the State Bank Evan- 
ston, Evanston, the appeal for sav- 
ings finds more attractive setting when 
the building used part the copy. 
this bank the use the Federal Re- 
serve stamp serves also drive home 
the responsibility the institution. 

Again the case the Daven- 
port Savings Bank, Davenport, 
the appeal for savings ac- 
counts undoubtedly made more 
compelling the typographical 
simplicity the copy, which 
emphasized use the picture 
the building. 

Thus the bank having trade 
mark can often give new force 
newspaper advertising em- 
ploying the building, yet the use 
the illustration will very 
little value unless the banker 
the necessity fre- 
quently changing the copy. 
true, course, that many bank- 
ers, especially those the so- 
called country banks, use made- 
copy, mainly because 
they feel that the writing ad- 
task altogether too 
exacting and bothersome. 
they are often tempted 
copy not exactly adapted 
the needs their own commun- 
much the so-called 
syndicate newspaper 
merit; the rest may 
said represent sheer waste 
money. 

The effectiveness attract- 
border and trade mark 
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How attractive border gives new life the 


THE MONEY 
In Livestock 


You know the market is right for live-ntoek. The question then is 
can you handle a bauch of feeders om a profitable basis. 

Keep a ‘Special Live-stock nt The First National Beak 
and you will know positively how you com in profits. 


If yon need money to buy anotlf€r car of cattle or hogs, cowe in and 
make a ‘Feeder Loau"’. 


display the First National Bank 
McCook, Neb. This- bank recognizes the 
value backing its advertising with 
concrete personal service the depos- 
itors. matter how comprehensive and 
elaborate the advertising campaign may 
be, will not produce the best results 
unless the bank fortifies its publicity ef- 
forts with intelligent appreciation the 
requirements customers and alert 
willingness serve their needs. Thus, 
this McCook Bank brings out its desire 
ting forth the fact that possesses the fa- 
cilities which enable give complete 
attention the depositors’ requirements. 
There certain novel element 
patriotism the copy the First Na- 
tional Bank Newton, Ia. evidenced 
the border showing the Liberty Bell 
1776 and cut-out the American Flag. 
Moreover, this bank appreciates that live 


Where the Savers Live 


FRANCE has been called the bankers the world; but 
French capital does not come from large natural re- 
sources. but from the combined small savings her 
people, who have been taught thrift from childhood up. 
This true most European peoples. 


Here are few figures: 


United States has 108 savers 1,000.Italy has 228 
savers England has 302 savers 1,000. Ger- 
many has 317 savers 1,000. France has 346 savers 
1,000. Sweden has 386 savers 1,000. Belgium has 397 
savers 1,000. Switzerland has 544 savers 1,000.— 
Lelia Munsell the American Magazine. 


Our THRIFT Has Plans Meet the 


ALL 


FIRST NATIONAL BANK 


Tracy, Minnesota 


Dry-as-dust statistics made tell impressive story. 


stock the present time represents big 
profits and realizes too that the breed- 
ing live stock essential factor 
winning the war. Here also the serv- 
ice appeal enters directly into the pull- 
ing power the copy. interest- 
ing note that the bank suggests 
“Special Live Stock Account” 
cates that the depositor who keeps such 
account will know positively how 
comes out profits. least, the bank 
stands ready give the depositor 
service that will enable him 
systematic check his affairs, and 
bespeaks also its desire offer assistance 
the matter “Feeder Loans.” 

Now, the majority country banks 
the safety deosit department can made 
productive source revenue, not alone 
from the angle the rentals received an- 
nually but also from the many valuable 
connections that can cultivated 

through the service that the bank 


ing this protection 
ity those who may 


valuable papers other instru- 
ments for custody. the copy 
the Farmers State Bank 
Princeville, Ill. the appeal re- 
ally baséd fear, yet the bank 
shows simple and effective 
way how this worry may 
eliminated the use the 
safety deposit vault. 

Here also the effectiveness 
the illustration, plain border 
helps give this copy dis- 
tinctiveness that would not 
obtained with ordinary lettering. 

Ordinarily, statistics are dry 
dust, yet they can almost al- 
ways made tell very in- 
teresting and 
Under the caption, “Where the 
Savers Live” the First National 
Bank Tracy, Minn. makes 
significant appeal for business 
its Thrift Department, point- 
ing out that prepared meet 
the needs all the people its 
community. Note how this copy 
clinches the idea that the small 
saver really counts. 
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ALCULATIONS have been made 
show that will take the world 
hundred years recover from 
the effects the present war. 
some far say that can 
never recover from the effects it. Such 
expressions “setting the clock back 
hundred years,” “the world lapsing 
into barbarism” are frequently heard. 
Such calculations and expressions are 
misleading and are demonstrably untrue. 

The real cost the war must the 
cost replacing the material destroyed. 
When all the property that has been de- 
stroyed has been replaced, the world 
fore the war. 

this article attempt will made 
There have been numerous estimates 
the value human life but they vary 
widely. Whatever the real value is, the 
number births have exceeded the 
deaths even the countries war. 
Even Germany this true. 


The amount money that has been, 
and being spent the prosecution 
this war has produced profound impres- 
sion among the people who are 
customed thinking along the lines 
political economy. These 
will just much astonished the 
recuperative powers the war-ridden 
world. 


The Labor Destroyed 


The real cost this, any other 
war, the last analysis, the amount 
stored-up labor destroyed. Wealth 
merely stored-up labor. Therefore, 
when say billion dollars worth 
property has been destroyed exactly the 
same thought would expressed 
should say many days labor has been 
destroyed. argue that there will 
not enough money rebuild devas- 
tated Europe may, with equal reason, 
argue that there will labor 
seems illogical admit that there 
will men rebuild the houses, roads, 
factories, and on, that have been 
wrecked the war and the same time 
say these things cannot done because 
there isn’t sufficient money. 
was not cent the world would still 
possible for steel mill make rails, 
carpenter build house and sec- 
tion hand drive spikes. Money can 
none these things; labor, with the 
assistance nature, does all. Houses, 
roads, ships, railroads, all 
the product labor. All the gold the 
world cannot build chicken coop. 
admit this, then must admit, too, 
that when the destruction that the war 
has done has been completely repaired, 
new houses built for the old huts, paved 
roads where there were dirt roads, gaso- 
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The Real Cost 
the War 


Eliminating consideration the vast human loss, the problem 
resolves itself analysis the stored-up labor destroyed. 


PHILLIPS 


line tractors where there 
plows, that the world will richer than 
ever before even there less gold. 
But there isn’t less gold. All European 
countries, including Germany, have more 
gold than they ever had. 

The real problem seems de- 
termine the amount labor required 
completely restore the labor that has 
been destroyed. 


The Destruction 


scientifically exact estimate the 
destruction can made this time but 
possible show beyond doubt 
that not more than cerain amount de- 
struction has been done. For instance 
know that not more than 30,000 miles 
railroads have been 
cause there not that much the war 
zone and know too that railroad 
building has been going intensively 
all war fronts. 

has been estimated that 100,000,000 
men are either under arms engaged 
supplying those who are under arms, with 
munitions war. All these who are 
engaged destruction can become 
ductive workers when peace effected. 
isn’t possible say just how much 
more the average man can produce than 
consumes, but known that 
many industries each man produces 
profit much one thousand dol- 
lars year and saves part his 
wages besides. has been estimated that 
each employe the Steel Corpora- 
tion will produce profit least 
$150 per month for the corporation this 
year. The average 
for all the workers the United States 
ought easily amount $30 per month. 
refer only such workers are 
engaged supplying munitions war 
or, who are under arms. Such men, ali 
over the world, under reasonably com- 
petent management, should able 
produce surplus least $30 
month. This being true believe that 
the 100,000,000 men engaged the war 
are employed reconstruction for one 
year the world will collectively richer 
than was the beginning the war. 


WHAT CAN DONE? 


Here are few things that can 
done with the surplus labor 100,000,000 
men one year, allowing $30 month 
for each man, three billion 
dollars month. Thirty thousand miles 
railroad $100,000 per mile could 
built thirty days. 

This capitalization liberal. 
higher than the average capitalization 
the railroads the United States. 
higher than the capitalization the 
Souhern Pacific R., the N., the 
Santa Fe, and all these roads the 
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capitalization includes the right way, 

Eighty thousand miles brick paved 
road feet wide $2.50 per square 
yard, thirty days. 

Nothing like 80,000 miles brick paved 
road has been destroyed because there 
wasn’t that much brick paved road the 
war zone begin with and some the 
roads are really better condition now 
than ever. 

Three million homes $2,000 each, 
sixty days. 

This estimate much too high because 
there have not been 3,000,000 homes 
stroyed and those that have been 
stroyed have not been 
value $2,000. Take Russia, for instance, 
with per capita wealth only $300; 
isn’t likely that they live $2,000 houses; 
not many them. Furthermore the 
houses that have been destroyed 
not all new any means but many 
them were already bad state 
repair and few years many them 
would have had rebuilt. The 
age done homes greatly 
exaggerated. 

Mr. Bernard Shaw recently visited the 
French front and cynically remarked that 
could have done more damage 
hammer than the German shells 
done. 

Thirty thousand factories 
each, sixty days. 

Twelve thousand ships 
sixty days. 

This estimate sufficient pay 
all the ocean going vessels the 


The Food Problems 


The food reserves all over the 
are doubtlessly greatly reduced but 
reliable figures are obtainable. Hor- 
ever, know the market value 
products and the cost generous 
serve can easily calculated. 
figures have only included the 
important food products but have 
the figures very large, both 

One billion bushels wheat 
bushel, twenty days. 
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One billion bushels corn per 
ten days. 
Twenty million hogs $25 each, five 


billion bushels potatoes per 
ten days. 

Five million head cattle $100 per 
head, five days. 

Forty million fruit trees $25 per 
tree, ten days. 

Ten million bales cotton $100 per 
bale, ten days. 

One billion bushels oats 50c per bu- 
shel, five days. 

One hundred million lambs $10 each, 
ten days. 

One billion pounds cheese 20c per 
pound,two days. 

Ten billion eggs 36c per dozen, 
three days. 


Perhaps farm tools have not been kept 
good state repair as. usual and 
order that the farmer may have the 
most efficient tools and plenty them 
have, estimate, allowed $1,000,- 
for new farm tools, which al- 
most equal the value all the farm 
tools the United States and make 
doubly sure large production food 
stuffs have included fifteen million Ford 
Tractors $200 each, making total 
addition the farm tools the world 
more than three times the value all 
the farming implements the United 
States. 

have probably left out some small 
items. there still remain ten days 
make good the omission, out one 
year. other words, produce all 
the material enumerated would re- 
quire only 355 days work from all the 
men now employed the war. 


Paying the Debts 


will noticed that have made 
allowance whatever for paying the debts 
the various governments. maintain 
that when there much wealth, 
stored-up labor, the world 
was when the war started, the world 
whole will rich ever. The 
debt will paid course. The govern- 
ments will collect the money the form 
taxes and the governments will pay 
out again interest. This process 
taking from Smith pay Jones con- 
sumes wealth; merely transfers it. 
Whether these debts are ever paid 
not will have effect whatever the 
total wealth existence. The world will 
neither richer nor poorer collectively. 
Paying debts merely transfers wealth 
from one person another; creates 
nothing. The only way wealth can 
created labor, either mental 

have shown that the material destruc- 
tion done this way can replaced 
time but have not shown that 
will done. However ought 
done and justice the enlisted 
men large part the reconstruction 
should done before the soldiers are 
Mustered out. When. the war over 
hundred million men are 
market, speak, for jobs, the ut- 
Most confusion will result. Jobs cannot 
found for many men quickly. Busi- 
cannot adjusted new condi- 
tions mstantaneously. turn many 
men free suddenly would 
short calamity. This well 
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understood economists that there 
little danger its being done. 

Perhaps should explain that cai- 
culating the cost replacing the ma- 
terial that has been destroyed, 
intended that should taken 
12,000 ships cannot built days, 
literally. For instance understand that 
but the surplus wealth that 100,000,000 
men would produce days would 
sufficient pay for the 
Furthermore fruit trees 
not grown ten days. These things 
require time well labor, 
cause the fact that Time cannot 
hurried will probably several years 
before all the damage can com- 
pletely repaired but those few years 
much new wealth can creatd ad- 


dition what rquired make the 
world whole again. 


The Time That Lost 


has been suggested that the time that 
has been lost cannot recovered. 
sense, that true. What gone, 
gone, but suppose that the world 
whole, will poorer ten years from 
the day the war ends, than would have 
been there had been war say 
something that not necessarily true. 
For instance, may easily possible 
that there will 10,000,000 women do- 
ing the work men because this war 
and assume that each women pro- 
duces surplus one dollar each day 
then ten years the entire cost the 
war will have been paid women alone 

must admitted that large num- 
ber women working now will only 
keep their jobs during the emergency but 
some them will stick. Not few em- 
ployers are pleased with their work and 
the women their part like the work. 
Fortunately, however, the work the 
women will not the only economic 
gain expected. There might easily 
disarmament. The temperance cause has 
moved more rapidly because 
the war and real temperance results 
may mean economic saving vast 
proportions. 


The World’s Progress 


Since the United States won the 
olutionary War and adopted democratic 
form government the world has made 
greater economic progress than made 
all the ages preceding that war. When 
peace declared the greater part the 
civilized world will under democratic 
form government and mad confi- 
look forward era pros- 
perity surpassing anything that the world 
has ever seen. Nor should the facts 
overlooked that war great energizer 
and that modern wars have greatly stim- 
ulated mechanical and electrical inven- 
tions and scientific discoveries great 
value. doubt shall have many 
new machines the next few years that 
will the productiveness labor. 

Aviation has progressed more the 
past three years than would have 
generation, perhaps, but for the war. 

Without question the world 
whole will derive much benefit from this 
war and will also suffer many injuries. 
The injuries are much more apparent 
than the benefits that often the benefits 
are overlooked altogether. man 


can see all the effects, good and bad, 
this war, quite impossible say, 
positively, whether the ultimate result 
will the credit debit side the 
world’s ledger but know that some 
the results will the credit side; 
the gain for democracy for instance, and 
the partial total disarmament; the 
advance medical science, chemical dis- 
coveries, etc. These things and many 
others are absolute gains directly, and 
almost wholly, due the war. 


Historical Lessons 


There has been, repeat, great deal 
loose talk about “setting the clock 
back hundred world isn’t 
going set back hundred years. 
not going set back all; it’s 
going forward. been 
halted, perhaps, but when the war 
over there will plenty human beings 
capable doing productive work and 
there will food stuffs support life. 
This being true the people who are left 
can depended repair all the dam- 
age quickly. Unquestionably there will 
suffering; the burdens the war will 
bear heavily upon some; there may 
social upheavals, but the world going 
forward. There sense saying 
business will prostrate after the war. 
There too much work done 
talk “laying down the job.” 

should remembered that the world 
has recovered from 
wars, comparatively, than this one. 
the. Thirty Years’ War, according the 
Historians History the World, Ger- 
many lost between one-half 
thirds her entire population, and yet 
Germany recovered. This war has not 
cost Germany one-tenth her popu- 
lation, probably not more than one fif- 
tieth and other countries 
smaller percentage has been lost. -For 
centuries Europe has been armed camp 
and until hundred years ago war was 
the rule. But Europe lived through al- 
most continuous warfare and made prog- 
ress. will live through this through 
previous wars, and will progress. 

the present state civilization there 
cause for alarm for the economic 
future the world. very few 


years every trace this war will have 
vanished. 


Holidays the 
Different Nations 


The first attempt compile com- 
plete list the holidays all nations 
has been made the Guaranty Trust 
Company New York. The result 
booklet 145 pages through which 
the reader may determine moment 
whether any particular day the year 
holiday anywhere the world, 
the question approached from the 
opposite side, what days the year are 
celebrated holidays any particular 
country. The booklet designed for 
the use bankers and merchants doing 
international business. Its compila- 
tion was made necessary the new posi- 
tion world leadership taken Ameri- 
can bankers and business men. 
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Organize 


Seventh Reserve District with headquarters Chicago plan- 
ning elaborate scale push the third Liberty Loan 


the first and second loans 

came the big outstanding fact 

that the communities where 

logical and definite organiza- 
tion was formed, the distribution 
bonds was most satisfactory and effect- 
ive. And the third loan which will 
probably floated May, the success 
the strength and mobility the or- 
ganization back the issue. 

undoubtedly true that this ap- 
parently obvious fact appears have 
escaped the attention some the 
volunteer promoters different sections 
the country who, willing enough 
devote their patriotic fervor and knowl- 
edge the sale the government issue, 
apparently failed grasp the vital im- 
portance thoroughly lubricated ma- 
chine, capable bringing the notice 
every man, woman and child the de- 
sirability buying bond. 

The experiences the first loan indi- 
cated clearly the necessity educa- 
tional campaign calculated inform the 
people the worth the bonds and 
their actual significance. the same 
time there appeared also the importance 
concrete organization which could 
handle the sale the bonds com- 
prehensive way. Now, the second loan 
many the volunteer workers, profiting 
the mistakes and omission and the 
experiences the first loan, recognized 
the necessity welding together 
strong organization, competent into 
every nook and corner the territory 
and exploit the bonds. 

The task preparing for the third 
Liberty Loan order make the 
triumphant success should colos- 
sal one. The preliminary work that 
being done the 7th Reserve District, 
with headquarters Chicago, justifies 
the careful consideration every bank, 
big and little, well every business 
man who contributing his services 
the flotation the Liberty Bonds. The 
7th District comprises the State Iowa, 
part Indiana and part part 


Michigan and part Wisconsin. 

Harry Stuart the firm Halsey, 
Stuart Co., Director General 
Sales. 

The Executive Committee comprises 
the following: 

Chairman: Boisot, President 
First Trust Savings Bank; Vice-chair- 
man, Schweppe, Lee Higginson 
Co.; Secretary, Watkin Kneath, John 
Jay Abbott, Vice-president Continental 
Commercial Trust Savings Bank; John 
Blunt, Jr., Vice-president Merchants 
Loan Trust Co.; Howard Fenton, 
Vice-president Harris Trust Savings 
Bank; Miss Grace Dixon, Director for 
Women; Heath, Chairman Feder- 
Reserve Bank; McDougal, Gov- 


Federal Reserve Bank, Rector 


Bldg.; Arthur Reynolds, Vice-president 
Continental Commercial National Bank; 
Stuart, Halsey, Stuart The 
Rookery; Solomon Smith, President 
Northern Trust Company; Eugene 
Stevens, Vice-president Illinois Trust 
Savings Bank; Fiske, William 
Read Co. 

The director sales the various 
units the 7th District are follows: 

First National Bank, Chicago, 
diana. McNider, Mason City, 
Frederick Fenton, Chi- 
cago, Illinois—Michigan. Herman Gif- 
ford, Chicago, William 
Ross, Chicago, 

example the attention and 
care which this organization devoting 
the preliminary preparations worth 
while indicating the work that now 
ing done the State Indiana. Mr. 
Dunscomb was called from his desk 
the First National Bank Chicago, and 
was directed undertake the formation 
the organization Indiana. has 
spent some time the State calling 
the different county chairmen 
ting before them the necessity bring- 
ing together every helpful influence that 
will aid the distribution the next 


TEN COMMANDMENTS FOR THE SMALL INVESTOR 


HERBERT MULFORD 
Ames, Emerich Co., Investment Chicago, 


For the benefit persons with small sums invest, the following ten command- 


ments may prove of service: 


Buy United States Government Liberty Bonds. 
Teach your children buy United States Government War Savings Stamps. 


Look with suspicion upon anyone who, during the war, urges you change 
the best investment on earth into any other form; turn a deaf ear to him. 


See that your bonds are safely locked away strong vault for protection. 
Having laid firm foundation for your future fortune, add your invest- 


ments rapidly possible. 


Avoid speculation you would plague; rich men invest. 
Make study the principles investing safely. 
Choose banker known responsibility for financial advice. 


Adopt policy giving first consideration the safety your principal; 
one loss principal equal nearly twenty years income. 


content with sure, regular and moderate income. 


NESBIT 


Wilbur Nesbit, vice-president 
the Wm. Rankin Co., Chicago and 
New York, has been appointed publicity 
director the Seventh Federal Reserye 
Bank District for the third Liberty Loan, 
Mr. Nesbit succeeds Charles 
pe, who now vice chairman the 
ecutive Committee. 

The advertising work for the second 
Liberty Loan under Mr. Schweppe’s di- 
rection has been cited the ideal and 
one the most efficient well eco- 
nomical the entire United States. Mr. 
Schweppe raised cash fund 
spent newspapers. was found 
that $53,000 was all that was necessary, 
and the balance amounting over 
000 was returned the subscribers. The 
advertising cost Chicago was less than 
2.7 cents per $100 Bond sold. Each 
paper Chicago carried 24,912 lines 
Liberty Loan advertising, the farm 
pers Illinois were used, and the 
eign language newspapers: total 
culation 18,202,075 the small cost 
.35 one cent. 


bond issue. Mr. Dunscomb has placed 
the disposal the different county chait- 
men the vast machinery the Chicago 
organization, which maintains its 
buildings. What Mr. Dunscomb 
ing typical the work that the other 
state directors are endeavoring 
their respective territories. 

The importance bringing before the 
people the significance the next 
has been fully recognized and 
ate publicity and press organization 
been set up. 

the Rankin Advertising Agency 
cago Director Publicity. Ben 
McCutcheon, well-known Chicago news 
paper man, manager the Press 
reau. worth while noting that 
the last campaign Mr. McCutcheon 
ceeded having published 
and newspapers this district over 
columns reading matter relating 


(Continued page 34) 


THE BANKERS’ 


‘ 2 
ing 
loa 
the 
Page Twenty-four 


and 
ublicity 
Loan. 
Ex- 


second 
Mr. 
$80,000 
found 
cessary, 
rs. The 
ess than 
news- 
lines 
for- 
all cost 


laced 
Chicago 

office 
rge loop 
) is do- 
other 


fore the 
loan 


dent 
Chi 
Ben 
news 
ress Bu- 
that 
bon 
agazine 
pver 
relating 


THLY 


How 


Int 


Great 


Bank 
erest 


Since the Comptroller’s recent request, the practice the First 
Philadelphia should prove interesting and valuable. 


Comptroller the Currency re- 
specting interest accrued and un- 
collect and interest collected but 
not yet earned make necessary 
ing method which will make such statis- 


easily available all national banks. 


The method used the First National 
Bank Philadelphia simple and com- 
prehensive enough meet the needs 
almost any bank. There are two ways 
installing it. Large banks with many 
loans and number different rates 
discount will find easier and more con- 
make gradual change from 
their present practice. Banks with 
smaller number loans and only one 
two rates can put the whole system 
operation given date with only few 
days’ preparation. 

The only forms needed are illustrated 
and described condensed fac-simile 
pages 000 and Specimens No. and 
No. for instance, show the method 
immediate installation, and Specimens No. 
3.and No. exhibit the system gradually 
applied. 


Applying the System 


Let assume that Saturday, December 
the day when the first application 
the system will made, and that 
the close business that day the bal- 
ance the debit “Bills Discounted” 
the general ledger, representing the 
aggregate the bank’s time loans, 
This amount entered the 
form provided (Figure, under the 
heading “Bills Discounted Balance.” 
the next column, “Total Unclassified 
Rate,” entered the total paper 
which has not yet come under the opera- 
tion the system represented the 
“Bills Discounted” balance the close 
business November 30th, $490,000, there 
are maturities this Saturday. The 
amount this column added 
amount the third column the right, 
“Total Bills Discounted Classified 
Date,” should always equal the total 
“Bills Discounted” the first column, 
and the several rate columns 
gether must equal the column “Total 
Bills Discounted Classified Rate.” 
The column “Classified Net Debit 
Credit” will contain only debits until 
paper discounted and after December 
begins mature. The amount 
this debit until then will the aggregate 
the bills discounted prior December 
and they serve reduce the balance 
‘Total Unclassified Rate” until 
exhausted, contains only such items 
“Suspended Debt” and other non-in- 
terest bearing items. 


“Unearned Discount” 


Figure No. shown that De- 
cember the bank discounted $10,000 
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FREAS. SNYDER 


Vice President, First National 
Bank, Philadelphia, Pa. 


per cent, $5000 per cent, and $5000 
per cent—total $20,000. This total 
entered “Total Classified Rate” 
and the separate amounts are distributed 
the rate columns. The discount de- 
ducted therefrom placed the credit 
“Unearned Discount.” computing 
one day’s interest $10,000 per cent, 
$5000 per cent, and $5000 
per cent, the earnings for that day are 
determined. The total discount for the 
day having previously been credited 
“Unearned Discount,” the aggregate 
amount the day’s interest entered 
the column “One Day’s Earnings Cre- 
dited” (in the case December 
$2.92) charged “Unearned Discount” 
and credited “Discount” such other 
account usually credited with the 


Comptroller the currency, 
recent call for statement 
condition, requested banks 

report approximately the interest 
loans accrued and uncollected 
and the interest collected but un- 
earned. Later this request was 
modified but the banks were ad- 
vised keep their books such 
way that this information would 
readily available. The account- 
ing practice the First National 
account tabulation its loans and 
discounts and the method thus used 
will probably prove helpful other 
banks complying with the comp- 
request. This article 
graphic presentation the plan. 


current earnings from the discount 
paper. 

charged for discount and the 
day maturity extra column may 
added the discount register. the 
extra column entered one day’s dis- 
count from all notes upon which both the 
day discount and the day maturity 
are charged, and the total the column 
credited the Discount Department’s 
day’s settlement directly 
without going through the 
Discount” account. 

The total the regular discount 
column the Discount Book Register 
headed, “Unearned Discount” and, 
showing the difference between the ag- 
gregate amount discount deducted and 
the extra day, credited “Unearned 
Discount.” 


Easy Compute 

actual operation usually more 
convenient compute the balances and 
earnings the day following; that is, 
the earnings for December would 
normally figured and credited the 
morning December were not 
Sunday. The discount the extra 
column the Discount Register provides 
the earnings for the computation new 
notes and renewals, that custom pre- 
vails. the last day the fiscal peried 
two days’ entries would 
for instance, fiscal quarter ends De- 
cember then December earn- 
ings would credited December 
include all earnings due that period, 
and there would entry earnings 
the next day. 

December 2d, Sunday and the fig- 
ures not change from the Ist, that 
Monday, the 3d, two days’ earnings 
are credited. December 3d, there 
are maturities paper discounted prior 
December Ist, aggregating $10,000. 
This amount entered “Unclassified 
Maturities,” and the balance “Total 
Unclassified Rate” reduced 
$10,000. The day’s business the same 
that Saturday, that is, the discount 
$10,000 per cent, $5000 per 
cent, $5000 per cent. The total dis- 
counted, $20,000, appears debit under 
“Classified, Net Debit Credit.” The 
balance “Total Bills Discounted 
Classified Rate” increased the 
total the day’s notes discounted ($20,- 
000) $40,000, and the balances the 
rate columns increased the amounts 
discounted the several rates. Thus, 
the close the day have a.“Bills Dis- 
counted” balance $520,000, which 
$480,000 unclassified rate and 
000 classified. this $40,000, $20,000 
was discounted per cent, $10,000 
per cent, and $10,000 per. cent. 
One day’s interest computed these bal- 
ances the specified rates constitutes the 
day’s earnings, and the entries are the 
same the previous day, debit 
the amount “Unearned Discount” and 
credit “Discount.” 


Maturing Paper 


This process will continue until the 
paper discounted and after December 
Ist, begins mature. The “Total Un- 
classified Rate” steadily decreases 
and will disappear when all the paper dis- 
counted before December has ma- 
tured. The balance may get small that 
would desirable compute the un- 
earned discount the several items mak- 
ing the amount, debit “Undivided 
Profits” with credit “Unearned Dis- 
count,” and increase “Total Bills Dis- 
counted Classified Rate” the ag- 
gregate the face amount the notes 
and the balances the rate column 
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The day's net debit credit B/D Account. 


Total classified rate. 
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the amounts the loans the indicated 
rates. 

reaches this point, however, 
provision will probably have made 
for maturities notes discounted 
and after December 
items are first posted the tickler they 
should distinguished from the notes 
discounted prior December plac- 
ing the rate which they are discounted 
the tickler preferably near the amount 
the note. Let assume that De- 
cember 4th, there were total maturities 
$18,000, which $5000 notes were 
discounted before December and that 
discounted since that date have 
been discounted per cent, $4000 
per cent, and $4000 per cent. the 
same day notes aggregating $10,000 were 
discounted per cent, $5000 per 
cent, and $5000 per cent. These 
transactions are detailed under the date 
December 4th Figure No. The 
net result increase “Bills Discounted” 
$2000. “Total Unclassified Rate” 
reduced $5000 $475,000. The net 
debit “Classified” ($7000) increases 
“Total Bills Discounted Classified 
Rate” $47,000. the rate columns 
the balance per cent increased 
and those per cent and per 


cent are such each increased $1000. The 


day’s earnings are one day per cent 
$25,000, per cent $11,000, and 
per cent $11,000. the same 
way, the transactions detailed Figure 
No. for December 5th and 6th are tran- 
scribed the appropriate columns 
Figure No. and are reflected changes 
the balances. 


When all the notes prior 
December have matured, shown 
the liquidation the balance “Total 
Unclassified Rate” column, the sys- 
tem proceeds shown Figures No. 
and No. illustrating the method 
placing immediate operation. 


Figuring the Discount 


When immediate operation seems pre- 
ferable gradual installation, the date 
for the change should fixed far enough 
advance allow time for computing 
the unearned discount all the notes 
unmatured the date the change. 
This done figuring the discount 
the original rate for the number days 
each note has run from that date until 
its due date. The aggregate this 
amount charged “Undivided Profits” 
“Discount” and credited “Unearned 
Discount.” The notes are classified 
rate and their totals entered the 
rate columns. short cut doing this 
take large sheets like the specimens 
and place the maturity dates down the 
left hand side cover all paper under 
discount upon the date that decided 
make the change. Then head the col- 
umns according the original rates 
discount, leaving every other column open. 
Place opposite the dates the aggregate 
paper each rate which matures each 
date. When this done the sum the 
footings all the rate columns should 
correspond the “Bills Discounted” ac- 
count the general ledger, and the clas- 
sification far proceeding with the 
day day system earnings finished. 
But the sum charged out “Un- 
divided Profits” “Discount” and placed 


ascertained. This may done placing 
opposite each date the number days 
such date from the day the new system 
shall installed; other words, the 
number days each note still has run. 
Then multiply the days the amounts 
reduce them all the common factor 
one day and place the sums the mul- 
tiplications the columns which have 
been left open for that purpose. tak- 
ing one day’s interest, their respective 
rates the grand total these latter 
columns and adding them together will 
give the amount charged “Un- 
divided “Discounted” and 
credited “Unearned Discount,” there- 
after being kept date the entries 
each day. 


The Day’s Earnings 


Figure the system shown 
going into effect December Ist, when 
the “Bills Discounted” balance $500,000. 
this amount, $50,000 entered 
column used for the aggregate 
suspended debt any other notes which 
for any reason not bear interest. When 
added the “Total Classified Rate,” 
the total should agree with the “Bills Dis- 
counted” balances the general ledger. 
The aggregate the balances the rate 
columns settles with the “Total Classified 
Rate.” The day’s earnings are found 
figuring one day’s interest the bal- 
ances the rate columns the given 
rates. entries and changes the 
balances are the same those described 
under the gradual installation the sys- 
tem. 


Discount rebated when notes are anti- 
count.” there difference between 
the rate discount and the rate rebate, 
the discount charged “Unearned 
Discount” the original rate, and the 
difference between this amount and the 
amount rebate credited “Discount.” 
When notes are taken interest in- 
stead discount basis, there dis- 
tinction. the daily computation, but 
the interest, when paid, credited 
“Unearned Discount.” 


Interest Demand Loans 


That part the Comptroller’s state- 
ment referring ‘to “interest accrued but 
not collected” interpreted mean the 
interest demand loans which not 
collected advance but paid stip- 
ulated periods during the life the loan. 
The handling this requires the open- 
ing debit account “Accrued inter- 
est Demand Loans,” some similar 
designation express its purpose. The 
loans are classified columns according 
rate, and these balances are increased 
decreased with each day’s transactions 
the specified rates, that the total 
all the columns settles with “Demand 
Loans” the general ledger. The day’s 
earnings this department are computed 
figuring one day’s interest the bal- 
ance shown each rate column. The 
aggregate amount debited “Accrued 
Interest Demand Loans” and credited 
“Demand Loan Interest,” whatever 
account usually receives credit for these 
earnings. When the interest collected 
from the borrowers, the amount cred- 


ited “Accrued Interest 
Loans.” 


Interest Bonds 


Interest accruing bonds can com. 
puted the same manner, 
monthly instead daily accruals 
recognized sufficient. The account 
charged with the 
might called “Accrued Bond Interest” 
and coupons collected are credited the 
account. The interest usually added 
the price bonds purchased 
“Accrued Bond Interest” and the 
account credited with interest 
when bonds are sold. When sales 
made, any interest accrued but not cred. 
ited immediately put through the work 
the debit “Accrued Bond Interest” 
All credits from “Accrued Bond 
are the usual earning account for inter. 
est securities. When bonds are bought 
basis return, such per cent 
per cent basis, instead price 
mine, the usual bond value calculations, 
how much the purchase price prin- 
cipal and how much interest, and the 
entries are made accordingly. 


The first five six months under such 
method accounting will period 
reduced earnings unless demand loans 
and securities with later interest payments 
approximate the time loans. When 
once thoroughly operation, the even- 
ness income and the exact knowledge 
daily earnings full compensation for 
the effort and inconvenience involved 
the change. 


War Savings Stamps and 
Thrift 


HECHT 
Hibernia Bank & Trust Company, New Orleans 


This War Savings Stamp plan 
doubtedly the most unique 
and the same time the most simple, 
thrift movement which been 
conceived. 


War savings stamps denomination 
$5.00 are now sale every 
office the United States, practically 
every bank and most good stores. And 
these stamps can purchased until Feb- 
ruary $4.12, and for each succeeding 
month during the year 1918 one cent 
month must added the price. 

When one more the $5.00 
savings stamps are affixed war 
ings certificate they become 
tion the United States Government, 
with maturity value $5.00 
ary 1923. But not necessary 
put out $4.12 all one time. This 
may furnished gradually buy- 
ing 25-cent thrift stamps. 

The Government furnishes thrift cards 
with these 25-cent stamps, 
card having space for sixteen stamps 
and when this card filled will repre 
sent $4.00, and, adding cents 
January 31, 1918, and one cent for 
month thereafter, the thrift card can 
converted into war savings certificate 
with $5.00 stamp pasted thereon. 
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What 


Gets 


Out 


Buyer 


Irving National Bank New York Points Out Graphically 
the Advantages the Acceptance Buyer and Seller Alike. 


HAT does the buyer get out 
it?” 
That’s question you oft- 
trade acceptances. True, the seller en- 
joys certain direct and concrete advan- 
tages but there almost always de- 
gree hesitancy when effort made 
point out the benefits the buyer. 
Now the buyer, matter fact, en- 
joys reward none the less than the 
seller. 
The Irving National Bank New 
York City which has done splendid work 
promoting the use the acceptance, 
has just issued what may called 
catechism the acceptances. one 
ing booklets that deserves the careful 
consideration every business man and 
banker. 


this catechism the question “What 
does the buyer get out it?” ans- 
wered simple and effective way and 
besides there great deal other 
information equal value. for 
example, are few questions and ans- 
wers taken from the booklet: 

Give some advantages the buyer de- 


rives from the Trade Acceptance meth- 
od. 


(a) Develops careful buying. 

(b) Enables him 
track his outstanding obliga- 
tions, thereby avoiding the evils 
over-extension. 

(c) Strengthens his credit and puts 
ferred buyer. 

(d) Develops him the habit 
prompt payment 
him with excellent excuse for 
requiring prompt payment from 
his customers. 

(e) Enables him realize that credit 
tangible cash and should 
guarded and used accordingly. 

(f) Eliminates wastage and lost mo- 
tion attending the open book ac- 
count method. 

good business because re- 
leases business capital for new 
transactions. 

(h) Improves the chances the 
buyer small means 
successful competition with 

large buyer. 

(i) Helps the buyer making him 
deal always current transac- 
tions rather than long drawn 

out book accounts. 

the buyer often becomes 
seller, the same advantages that 
supply the seller apply 

Serves tonic the business 
concerned. 

Prevents the accumulation 
Overdue accounts. 
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(m) Develops sounder and more 
serious attitude toward buyer’s 
own obligations. 


Give some advantages the seller derives 

from the Trade Acceptance method. 

(a) Relieves him from the burden 
financing his customers and 
the consequent burdening his 
own capital. 


(b) Enables him conduct business 
more systematic basis, with 
more regular income schedule. 


(c) Puts the burden proving cor- 
rectness the details the 
merchandise transaction where 
belongs—upon the buyer. 

Does the buyer accepting waive any 
the legal rights against the seller which 
would enjoy under the open book ac- 
count method? 

No, but if, after accepting, pleads 
incorrect deliveries, must prove his 
case. 

Give some additional advantages the 
seller derives from the Trade Acceptance 
method. 

(a) Provides liquid asset. 

(b) Reduces the expense collec- 
tions and simplifies the process, 
machinery. 

(c) Promotes the economical treat- 
ment merchandise and enables 
smaller operating cost. 

(d) Relieves him from the necessity 
selling his accounts the high 
rate interest usually exacted. 

(e) Enables him offer the bank 
additional security. 

(f) Strengthens financial 
statement, showing the cha- 
racter his accounts. 

(g) Enables the seller gauge more 
accurately the commercial stand- 
ing the buyer. 


derives the 
method. 


(a) Enables the banker measure 
his risks more accurately. 

(b) Provides the banker with sub- 
stantial evidence the sound- 
ness the stratum credit 
underlying the banking business. 

(c) Increases the availability 
assets. 

(d) Creates secondary reserve. 

(e) Enables the banker borrow 
more easily than heretofore, be- 
cause the Trade Acceptance can 
easily rediscounted the 
Federal Reserve Bank. 

(f) Increases the customer’s credit 
and borrowing possibilities. 

(g) Creates better commercial paper 
and better class accounts. 
(h) Enables the bank judge 
whether its customers its 
customers’ customers are follow- 

ing sound business methods. 

Increases the amount bank- 
able paper the market 
directing the bank financing 
functions 
manufacturers, wholesalers, job- 
bers, etc. 

Give some advantages general business 

Trade Acceptance 


(a) Provides check against care- 
lessness and extravagance re- 
minding the debtor constantly 
that his credit may put the 
test. 

(b) Enables invested capital 

more than its present 
volume work with less risk. 

(c) Lowers borrowing rates, be- 
cause the production stand- 
ard paper, because the elimina- 
tion risk, and 
because the Federal 
Board offers preferential redis- 
count rates for this class 
paper. 

(d) Makes capital more fluid re- 
leasing funds now tied open 
book accounts and substitut- 
ing readily negotiable commercial 
paper for non-negotiable book 
accounts. 

(e) Improves trade relations between 
buyer and seller clearly de- 
fining their respective obligations. 

the attitude the banker important 


affecting the advantages which the use 


Tends confine borrowing 
funds actually needed. 

(i) Seller inoffensively assists the 
buyer complete his contract 
the way which originally 
intended complete it. 

Enables seller more accurately 
calculate his collections for stated 
periods. 

(k) Enables seller facilitate his 
customer’s business the exten- 
sion credit and deliveries 
under the open account system. 

(1) Gives seller two-named paper 
present his bank for discount. 

(m) Enables seller effectively dis- 

pose the possible necessity 

subsequent proof the legal 
status the transaction and 
exhibit for inspection the highest 
possible class book accounts. 
Give some advantages the banker de- 


rives from the Trade Acceptance method. 


the Trade Acceptance offers busi- 
ness? 
Yes, many these advantages can 


realized the business man only 


the direct consent and complete co-opera- 
tion his bank. 

Name the chief objections the open 

book account method. 

(a) Provides easy method for the 
abuse credit buyers who 
allow their accounts remain 
unpaid for unreasonable periods, 
without payment interest. 

(b) Time actual payment indefi- 
nite, both parties 
come accustomed the abuse 
the extension privilege. 

(c) Not “liquid,” assets and there- 
fore not good basis for credit. 

(d) Creates the possibility carry- 
ing sales argument into credit 
period. 

(e) Unnecessarily ties 


(Continued page 70) 
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What Are Your Accounts 


(Continued from page 19) 


NORTHWESTERN NATIONAL BANK 
MINNEAPOLIS, MINNESOTA 
Summary of account of Blank National Bank 


MONTH 


Average Balance... 
Less Outstanding Items 


JANUARY 


5,517.00 


49,658 


Actual Balance. . . 
Less 10% Reserve ... 


Loanable Balance 


Interest on Average Balance... .. $ 
Loss on Transfers. 
Handling Charge-0.T.Items@ 


90.68 
7.64 


Total Cost of Account....... 


Prevailing Rate Int................ 
Number of O.T. Items Handled 


GAIN 


Loanable Balance at Prevailing Rate... $ 248.29 
Interest on of Reserve... hee 


Exchange Profits............... 


Total Gain on Account.......... 
Less Total Cost of Account 


FIGURE 


bank account made the same way 
the grain account shown 


The analysis country 


created profit $152.97 


ing the analysis and, case loss, 
charged the correspondent. While this 
bank knows the approximate cost 
handling each kind item received from 
its correspondents, this expense not 
usually considered except the case 
correspondent sending very large 
volume small items where the ac- 
count regularly shows loss. gen- 
erally possible tell from the analysis 
whether the handling cost ought 
considered, and these figures are not 
made except where necessary, they 
involve considerable work. The amount 
transferred for the correspondent, pre- 
vailing rate interest used figuring 
the earnings from the correspondent’s 
loanable balance, and the number out 
town items, when counted, 
cluded merely information for the of- 
ficer who goes over the analysis. 


The loanable balance figured the 
prevailing rate interest, which se- 
cured from the audit department records 
showing interest actually earned the 
bank’s investments, the principal item 
profit any account. this must 
added the profit transfers, when 
there any, the exchange profit, the 
total making the total gain the 
account for the month. Deducting the 
total cost leaves the profit for the month, 
which, the illustration given figure 
III, amounted $152.97, which would 
insure the city bank profit large enough 
pay the cost handling the corres- 
pondent’s items and leave large enough 
margin make very desirable ac- 
count. 

Figure bank account shown 
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NORTHWESTERN NATIONAL BANK 
MINNEAPOLIS, MINNESOTA 
Summary Farmers’ State Bank 


MONTH 
Average Balance 
Less Outstanding Items 


JANUARY 
89,352.00 
78,346 


Actua! Balance 
Less 10°; Reserve... 


Loanable Balance 


Interest on Average Balance 
Exchange Lees............ 
Loss Transfers 
Handling Charge-0.T.ltems 


18.08 


359.43 


Total Cost Account 


Amount of Transfers @ Par 
Prevailing Rate Int 
Number of O. T. Items Handled 


GAIN 

Loanable Balance at Prevailing Rate... 
Interest on - of Reserve 

Profit on Transfers 

Exchange Profits 


Total Gain on Account. 
Less Total Cost of Account 


FIGURE IV. This country bank account 
showed loss $130.57 the 


month of January. 


which does not show profit, the result 
being due the large volume out- 
of-town items sent for credit, which 
reduce the loanable balance, thus cutting 
down the income the city bank from 
the account and, the same time, in- 
creasing the exchange cost. analysis 
like this would, course, taken 
with the correspondent bank. most 
cases where the analyses show loss, 
copies the monthly reports are sent 
the correspondent. Taking the matter 
with the correspondent this way 
will usually result 
which make the account show profit, 
find that bank expects de- 
sires have its account carried 
other than mutually satisfactory basis. 

should borne mind that these 
reports not tell the whole story re- 
garding the account, the correspond- 
ent may turn rendering valuable 
services the city bank the collec- 
tion its items, there may other 
considerations which make the account de- 
sirable the city correspondent, even 
though the analysis does not show 
profit. Besides this, some accounts may 
show small loss one season the 
year while yielding substantial profit 
other times, and then the city bank 
would consider the account for whole 
year rather than from the report for one 
month. 

Analyses accounts different types 
are illustrated Figures and 
those two grain firms. Many these 
firms deposit sight and arrival drafts 
with without documents attached, cov- 
ering shipments, for which they receive 
charges interest for the time that such 
items are outstanding. The exchange 
cost handling items this charac- 
ter usually estimated the bank and 
flat charge made the firm cover 
such expense. The manner analyz- 
ing such account practically the 


same already described the case 
bank account. The 
items are kept track the bill 
lading draft department for each firm 
advances this kind are considered 
practically the same 
figures therefore must taken into cop. 
sideration the bank officials 
termining where extend credit. They 
are used also the analysis department 
arriving the firm’s loanable 
ance. Inasmuch the bank charges 
flat rate drafts deposited cover ex. 
change, necessary know just what 
actually was paid for exchange, and this 
also secured from the bill lading 
draft department. Interest paid the 
firm sight and arrival drafts credit. 
them the analysis. 

When these figures have been put 
gether are able tell whether the 
account shows profit loss for the 
month without taking 
tion the handling cost, which, the 
case bank accounts, not figured 
except special cases. The terms for 
handling the account are given the 
tom the report the officer’s guid- 
ance considering the analysis. 
analysis would not complete the 
case firm which was leaving other 
lection department where were ex- 
tending other services for which 
pensation was not received, and the 
alysis department must look into 
items before handing its report any 
firm. figure illustration given 
account which shows loss due 
the large volume outstanding items. 
This condition could adjusted 
ing the firm carry larger balance, pay 
interest its overdraft pay interest 
its outstanding drafts for the ful 
time that they were outstanding, which 
was not done this case. 

Many individual accounts are also 
analyzed and the analysis department 
constantly the lookout for accounts 
arrangements which may the means 
loss the bank. This especially 
true the collection department. Fre 
quently customers leave great many 
items for collection, the bank receiving 
compensation those which are paid 
but not those returned. 


Capital Russia 


Ten thousand rubles the maximum 
Above that $5,000 limit the capitalist 
the enemy the poor, and his bond 
canceled. Russians lending the State 
much that may receive per cent 
terest, and those lending less may 
per cent. other words, Russia here 
after must finance itself with the aid 
the poor rather than the rich, 
must not look outside Russia for 

banker any country will 
ceive Russian loan proposal now, and 
honest man can take the hand 
Bolshevik. The act infamous 
even the Socialists must scorn that 
the Socialist paradise. The thing 
preposterous that denotes 
the part those appealing for 
_world’s sympathy, which they need mort 
than money, and who are proposing 
reform the world’s politics 
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WILLIAM YOUNG 


HERE was every reason for Bev- 

tic. Things had not been going 

any too well late with the 
Winton County Farmers’ Bank, and now 
had received word that his son Thom- 
must, request, quit his studies 
the State College. Bourne 
ducted his bank for thirty years his 
own eminent satisfaction, and, consider- 
able profit, when this disturbing news 
reached him. had just balanced his 
books for the year and, though the profit 
was safe and sound, was not what 

Thirty years country banking had 
begun tell him and was weary- 
ing his tasks, and, his heart 
hearts, was glad have the boy re- 
aid him, but his pride was hurt 
that Thomas would not come back bring- 
ing the conventional sheepskin decorated 
with the usual illegible signatures the 
profound and learned professors 
chemistry, botany, physics and allied ag- 
ricultural sophics. 

His hopes had centered his boy. 
had sent him the big state institution 
hoping see him graduate with honors 
and return Winton with 
knowledge that would equip him suc- 
cessfully take the work the bank 
among the farmers the community, 
where expected leave off. 

Tom, while always dutiful son, had 
not regarded the old banker with any 
too filial respect, but long had 
honored his frequent calls for funds the 
teputation the Winton County Bank 
had been sustained prompt paying 
institution. his three years, the young 
man had taken part many activities 
not included the college curriculum. 
had learned the importance kings 
and had sampled the various 
liquid products many vineyards and 
hop-fields, and was recognized authori- 
the fads and foibles the cam- 

His unbounded enthusiasm all mat- 
outside his studies had earned 
him nick-name among his fellows. 
was known “Intensive 
young man who put his whole soul into 
any undertaking that interested him. 

And such intensive methods were the 
his present undoing. Recently 
had advanced theory during dis- 
cussion agricultural topics, that hog 
not necessarily belong sty, and 
that habitation more refined atmo- 
would conducive longevity, 

asserted that was personally ac- 
with certain Berkshire pig that 

felt assured would appreciate such 
its surroundings. demon- 
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strate this theory Tom, company with 
several his fellow students, had en- 
sconced corpulent porker the col- 
lege chapel during the wee sma’ hours. 

This demonstration his theory sig- 
nally failed, and when the facts the 
case were communicated the head 
the Winton Bank, with certain pertinent 
drawing account that institution was 
marked “No Funds.” With the closing 
his account came the closing his col- 
lege career. received notice from his 
father that had best take his lodg- 
ings Winton and transfer his talents 
and activities from the field agricul- 
ture that banking. 

Bourne, “that you doff 
clothes, come home, and buckle down 
work, and give exhibition 
young man earning his own living.” 

The action the faculty, the letter 
his father and the failure his the- 
ory “pig culture” failed put dam- 
per Tom’s ardent spirits. promptly 
closed his college career with 
rally his intimates and quietly faded 
from the campus. 

The following morning 
himself the office the Winton Coun- 
Farmers’ Bank. When entered 
his father’s office, entered with 
smile. This little matter being sent 
home did not worry Tom. had that 
equable disposition that made easy 
for him meet every contingency with 
sang froid, and little mattered him 
whether was playing school 
working Winton. had regrets 
for his past and looked 
squarely the eye—ready for whatever 
eventuated. 

Bourne, Sr., was seated his desk 
was man sixty, gray and wrink- 
led, wrinkled especially about the eyes— 
piercing black eyes that sparkled under 
grey brows. His face 
shaven, exposing firm, determined jaw. 
His ruddy complexion, gnarled hands 
and well-worn black suit were all typ- 
ical the successful country man 
business—a man who cared little for 
ostentatious dress the niceties the 
toilet. 

looked the young man en- 
tered, nodded and said: 

“Hang your coat, and throw away 
that cigarette. Come here ten minutes 
and let’s get down business.” 

“Alright—in jiffy,” replied the young 


man; with you,” and saying 
passed into small room opening 
off the bank office. Returning few 
minutes, hatless and coatless, ap- 
proached his father, and standing his 
side, smiled and said: 

“Dad, don’t let this little affair ruffle 
yous have done nothing criminal— 
just fool prank, that regret one 
glad back here with you and ready 
work. twenty-one and the sooner 
get down biz the better like it.” 

was talking the stern look 
the old man’s face softened, and when 
had finished, his father said: 


“Tell one thing, Tom, where did 
you git that pig?” 

Thus the ice was broken, and few 
moments the boy and his father were 
laughing over the former’s de- 
scription the anger the faculty and 
the chagrin the students who were 
volved the affair. 


“Well, let’s forget it,” said the father. 
“You have had your fling—let’s get down 
business. want you learn the 
banking game. You must know the most 
minute details, the bookkeeping, the ac- 
counts, the forms and the different meth- 
ods. want you take place and 
become ‘the handy man around the bank. 
You will start the Here, 
Jones,” called thin, stoop-shoul- 
dered man work the office, “you 
will have break the boy in,” and, turn- 
ing his desk, was quickly absorbed 
his mail. 

Young Bourne once withdrew and 
joined Jones. The two began their work 
and soon Tom was perspiring freely 
attempt add long column 
figures. could not make the credits 
and debits total the same, but, being his 
father’s son, did not give up, and time 
and time again made his totals only 
find they failed agree, but kept 
until they did. 

Tom stuck his other tasks the 
studied the ledgers, 
watched the daily balances, the over- 
drafts, the notes and other transactions 
and gorged himself with all available in- 
formation, that after year such 
experiences inside banking methods, 
began feel that had mastered 
his father’s bank affairs and also much 
the affairs the farmers Winton 
County. knew man those that 
were provident, saving and business-like 
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and those that were extravagant, lazy, 
negligent 

The three years the State College 
had not been wasted even 
though had been what called 
the college boy vernacular good sport.” 
likewise had aptitude for acquiring 
knowledge, that when formally invit- 
the faculty sever his associations 
with his Alma Mater had really ac- 
quired fair working knowledge soils, 
sub-soils, chemistry, horticulture and 
kindred topics. now determined 
put this knowledge good use. 

“There something wrong with the 
farming this community,” one day 
remarked his father, think know 
what is. better get boy here. 
I’m going out the bushes and study the 
horny handed son toil close range. 

“Why that many our bor- 
rowers renew their paper? Don’t any 
them ever catch even? Why can’t man 
with two hundred acres earn living and 
something besides? don’t see any 
our people doing that and yet they have 
fertile soil and fair climate. What’s 
the answer?” 

“Well,” said his father, “the boys here- 
about takes things pretty easy. They 
just manage live, and that’s about all 
and are doing these days.” 

“That’s all tommyrot,” said Tom. “This 
land can made produce much 
wheat, corn tobacco any the 
world. Our farmers don’t get all that’s 
coming them, and think know 
why.” 

short time arrangements were 
made whereby the young man 
lieved office work and equipped with 
light running motor car. began 
tour through the surrounding country. 
met farmers all sections, studied 
their methods, and strengthened his first 
opinion the cause the poor crops. 

There seemed prevailing idea 
throughout the entire section that the 
best method preserve farm machinery 
was let stand exposed open 
field one year’s end another. 
This practice has been handed down 
from earlier generations and was there- 
fore honored extensively. Another idea 
which seemed have the unanimous 
endorsement the community was the 
folly rotating crops; one old farm- 
aptly put it, “I’ve being getting wheat 
off that tract for five years and don’t 
see reason for changing.” also 
found that the use fertilizer was prac- 
tically unknown, the land owners 
seemed think the cost the same 
was prohibitive, and was lot 
bother, addition. 

Musing over these conditions, Tom 
drove sharply around bend the 
muddy road, and quickly jammed his 
with all his force avoid crash- 
ing into another automobile which stood 
stalled the mire. 

the rear seat the car elderly 
woman sat anxiously watching rosy 
cheeked girl who was bending all her 
energies attempt crank the ma- 
chine. 

“Let that,” said Tommy hurry- 
ing forward and approaching the young 
woman. the trouble?” 


“Tt won’t work, somehow,” she said, 
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rising and stepping back from the car 
and looking him frankly with spark- 
ling brown eyes that seemed take 
his every feature one swift glance. 
“The engine dead and wish was. 
have done everything know the old 
thing. wish had never bought it.” 

Tom recognized the old lady the 
car the Widow Clay, one the 
bank’s customers, whom seen 
often consultation with his father. 
knew she was borrower and that she 
had recently renewed 
dollar note. She and her daughter lived 
“Fair Haven,” two hundred acre 
farm near Winton. The father had been 
dead many years and the farm, under the 
widow’s management, had not prospered. 

This was Tom’s first sight the girl, 
who had been school for several years 
and had recently returned “Fair Ha- 
ven.” 

“She certainly restful the eye,” 
was his mental comment, and thereupon 
proceeded relieve his weary optics 
whenever possible without 
ing. 

Anne Clay, with her wealth brown- 
golden hair, her ruddy cheeks and ruby 
lips, flushed her exertions cranking 
the car, was the epitome healthy, vig- 
orous young womanhood. Fresh from 
college, just budding upon womanhood, 
she looked upon life through the eyes 
youth. She had not thought the dilapi- 
dated appearance “Fair Haven,” nor 
did she appreciate the wearied look 
her mother’s eyes nor her fretful outlook 
upon life. True, she knew nothing the 
one thousand dollar note bank nor 
other pressing obligations. She now had 
been home few weeks and was her 
earnest entreaty that the widow had in- 
invested automobile rather than 
make payment her indebtedness 
the bank. When she stated that she was 
sorry that they had bought the car she 
was giving expression her mother’s 
thought. 

Tom, after short time 
with the car, was rewarded splut- 
ter from the engine. spun around 
arose and spoke the widow: 
Tom Bourne, Mrs. Clay. You know 
father. have often seen you our 
office. And this 

“My daughter, Anne,” said the widow. 


* * * 

Tom returned the bank 
many days his mind dwelt more 
brown eyes and ruby lips than dollars 
and cents and soil and crops. re- 
called Anne’s every feature, and not 
surprising that during the next few weeks 
made convenient visit the farm- 
ers the “Fair Haven” section Win- 
ton County, and almost daily saw 
Anne. Their acquaintance soon ripened 
into love, but Tom refrained from de- 
claring himself. felt that his college 
and that was “up him” make 
good before opening his heart. Anne did 
not need told his passion. She 
read the love messages his eyes and 
was content. 

Tom had studied the Fair Haven farm. 
saw its run-down condition and lack 
intensive methods, and applying his 
knowledge gained three years the 
University devolved plan aid 
Mrs. Clay and the same time prove 


timothy for years but was now 


4 


his worth and ability. knew that 
“Fair Haven” was not producing fifty per 
cent what such lands under 
methods should produce. had 
cretly made analysis the soil and 
found rich phosphates, but lack. 
ing nitrate and potash. believe 
with proper fertilizing could restore the 
productivity the land and that 
rotation and selection crops 
make the farm highly productive. All this 
was discussed with Anne, who 
into his plans enthusiastically. 

“We are ready lay this before the 
‘Boss’,” said he, referring the 
“Come and see what your mother 
says.” 

When the two young people 
the house, Mrs. Clay hastily 
that Tom had come make some mat. 
rimonial declarations and was highly dis. 
appointed .when began discourse 
soils and crops. Like all mothers she 
was natural matchmaker and had 
ready set aside place her heart for 
Tom and manager 
“Fair Tom had similar 
views had not yet disclosed them 
any one, though Anne had read them 
the language love that sparkled 
eyes. 

“Anne and want your consent,” 
began and the widow beamed. “Your 
consent,” continued, “to try 
periment,” the widow beamed, 
“in. intensive farming. have analyzed 
your farm’s soil and find rich phos- 
phates but lacking alkalis. Your yearly 
yields are way below what they should 
be. Let manage the farm for you 
for year and will make pay hand- 
somely using intensive methods 
which your neighbors laugh heartily 

“Anne and have been studying the 
situation and have agreed plan. 
will get the Bank finance and with 
your consent will ahead.” 

Realising that matters could not 
made worse the widow readily entered 
into the plan. 

said, have long seen the need 
man around this place.” 

Tom entered his car return 
town and arrange his financing turned 
Anne and said: 

“Well, little partner, you heard what 
she said. What you say?” 

“You make good, Tommy boy, and 
then will see,” she answered she 
turned and ran toward the house. 


* * * * 


Tom entered enthusiastically into his 
work. arranged for one 
dollar credit, laid supply fer 
tilizer, bought many bushels 
price, selected seed wheat and corn 
tobacco. chose his seed with 
care, making 
into what had been accomplished 
the Creek Meadow, which had 


with blue grass and rag-weed. Here 
planned try his wheat experiment 
When the soil was ready worked 
his fertilizer and then drilled his 
seed wheat. During the winter the 
green sward the one-time meadov 


(Continued page 79) 


THE BANKERS’ 


ope 
hat 
trot 
wit 
cle! 
line 
wic 
thr 
cha 
bor 
tio 
all 
‘ 
tik 
lor 
fin 
ing 
‘ 
the 
inf 


great 


GEORGE GILBERT 


majestic electric town car that 
Ethelbert Greystone, premier bond 
salesman, used, purred the 
curb front the Athelstane 

National, Baltimore, just the bank 
opened, Greystone, correct, from shoes 
hat and gloves and tie, vest, coat and 
between, greys and tans, 
with ruby and pearl tie-pin serving 
exclamation point just under his deeply- 
deft pink skin, swung down, waved for 
his chauffeur take the car garage 
and strode into the bank, past the thin 
early customers already about the 
wickets, the office Granridge Taylor 
Lodge, the bank’s president. Greystone 
threw himself into well padded leather 
chair, silent. Lodge, with due regard for 
Greystone’s ability sell huge blocks 
bonds, wishing show interest the 
welfare the bank’s valued salesman, 
whose selling power enabled the institu- 
tion take often 100 per cent over its 
allotment issues safe, but sometimes 
slow sell, asked, rather anxiously 


“What’s wrong, Greystone? You look 
like lost friend. You have 


lonely glint your eye. Are you lone- 
some?” 


“Don’t” came the reply; don’t want 
hear that word ‘lonesome’ again.” 

Greystone fell silence again. Lodge, 
his early mail, was tactfully taciturn, 
thus inviting the confidence that came: 

Greystone began, half 

“Huh, who wouldn’t be?” went on, 
that President Lodge was listen- 
ing. was like this: 

“You know went over Washington 
the first the week follow that 
lead you gave possible sales the 
Western Aluminum members 
the Oxosius Country Club, through the 
Mrs. Martyn-Jamysone, the 
club’s leader. 


hem, among the right people, also 
because old Peter Axsmith, big whole- 
Washington, and influential 
the club, apt there. found that 
not only was there when arrived, but 
had his daughter with him. The Ax- 
smiths have their big town 


- 
; 
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Washington, but the family were away 
motor trip and.the girl had remained 
Peter and her were eating the 
hotel part the time and spending even- 
ings the little old farmhouse that the 
Axsmiths came from over back Alex- 
andria. Old Peter keeps the house through 
family pride. The family uses 
summer place now and then. 


found Old Peter approachable, but 
not inclined businéss. But didn’t 
mind that after had gone off his 
store and lfet talk with the girl. 
Myrilla, one those dark eyed and 
haired, rosy cheeked girls that grow 
Virginia hill farms. She loved the old 
place. After had talked her time, 
decided love the old place, too—or 
anything else she called attention to. 


“About that time Myrilla’s aunt, who 
had called the hotel pick the girl 
for shopping trip, arrived, she one 
those thin, acidulous females—perfect type 
the self-elected chaperone—who keep 
down the marriage record the exercise 
their perfectly good intentions. 

spent days selling bonds, 
evenings trying see Myrilla alone 
long enough make the desired impres- 
sion. had the idea that the girl was not 
averse attentions, but that aunt 
was always the way, when old Peter 
wasn’t. Past mid-week Myrilla remarked, 
casually, that she intended run 
out their farm house next afternoon, 
for the night. She said that much and 
stopped and gave ‘good night’ cordi- 
ally. 

“Well, big electric was snoring her 


IES 


the roads over back Alexandria 
late the next afternoon. From talks 
with the girl had pretty fair idea 
where the Axsmith house was. 
strange coincidence, motor went dead 
when was right front the Axsmith 
place. had been intent getting 
the girl that had forgot have the 
storage cells recharged fresh cells put 
in, place the exhausted ones. Now 
was stalled, miles from nowhere— 
but very near someone. 

put shoulder the car’s rear, 
heaved and rolled her into the ditch. 
Then walked the house, dusk’s 
edge. 

“The door opened. the rosy light 
that came from under bright- 
colored old fashioned lamp shade, saw 
smiling. And she told me, after 
greeting most cordially, that her fa- 
ther would not out from Washington 
for some time and that she had left her 
aunt Washington and she was all 
alone the house. 

alone?’ asked, eagerly, 
meaningly. 

hanging her head, blushing pret- 
tily. 

house, laying all onto the motor, sup- 
posed have stalled while was merely 


hos- 
ould 
you 
and- 
tered 
‘0 his 
fer- 
high 


taking pleasure ride, with idea 
calling her. 

“And asked her again she was all 
alone and she assured that she was, 
adding that when her dad came would 
help get car back onto the road 
and with his car tow out the main 
road, where could get tow in. 

I’ve got some little tasks 
about the place,’ she said, dimpling 
with smile that seemed doubly cheerful 
she stood under the rose-colored lamp- 
shade, ‘and I’m hardly dressed for com- 
pany. hope excuse for mo- 
ment. You will please sit the side ver- 
andah, where comfortable, and 
out presently and have nice 
visit. You will not lonesome out 
there will you—for few 

“*Not all,’ said. 

“Well, she disappeared, after seating 
there the early twilight. Out the 
barn horse stamped. clucked 


the Liberty Bonds. 
ranging serve 3,600 magazines and 
newspapers this district. The de- 
partment publicity divided into four 
branches follows: Press; 
Feature; Service. 


Backed intelligent organiza- 
tion village, township and county, not 
speaking the organizations which will 
formed the cities, this press bureau 
planning supplement the personal 
solicitation the field. Every question 
and every phase Liberty Bond finance 
will simply and clearly explained and 
the chairmen the different organiza- 
tions will have access the files the 
Publicity Department. 


Now, interesting observe that 
nearly four million small investors for 
the first time their lives took the 
pleasant occupation clipping coupons 
last December. The occasion 
was the payment the first six months’ 
interest Uncle Sam’s first issue 
$2,000,000,000 Liberty Loan per 
cent bonds. The amount money thus 
paid the Government December 
would have amounted $35,000,000 
none the investors had exchanged 
their per cent bonds for per cent 
bonds. Inasmuch the number ex- 
changing the bonds was large, the amount 
money received the investors prob- 
ably was increased several million 
dollars. 

The experience the December coupon 
larger scale and with much larger 
number investors, May, when near- 
10,000,000 owners the United States 
Second Liberty Loan per cent bonds 
are receive more than $75,000,000 
interest. 

This episode most important mile- 
stone American finance. Heretofore, 
when the person small means started 
stray away from the savings bank and 


now ar- 
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soitly her way roost. 
wheres dog barked. homing bee 
zooned by. mocking bird from syr- 
inga bush nearby poured forth 
turne ecstacy me—soothing, allur- 
ing. 

“There was deep witchery about the 
hour that gripped me. Afar heard the 
droning hum motors the main 
road. fell into agreeable reverie, 
quieting, redolent romantic imaginings. 
the midst its most beatific visions 
light footsteps coming through 
the room had crossed when had passed 
out onto the verandah. 

thought, ‘she coming and 
shall last have the opportunity ask 
the Great Question—perhaps steal 
kiss—’ 

“She came through the French win- 
dows and seemed float toward 
billows rose-colored light from the 


Off some- 


lamp into the paler rose tints the faq. 
ing twilight. could see the glad, 
smile her face she swayed 
me. She had donned 
waiting, pinky-white dress that 
her more alluring than ever before, 

came me.’ 


she just breathed. ‘Then yoy 
are 


never was more 
some life—’ 

it’s all right—’ 

Veo 


glad. You see, another 
with electric motor has stalled his 
out front and has asked permission 
wait here until can get help. 
just bring him out here keep you com. 
pany—so you will not 
papa comes you can talk 


(Continued from page 24) 


use his own judgment making his 
first investment, was more than likely 
led into pitfall some get-rich- 
quick swindler, with the result that when 
thought had become investor 
and waited the day for the payment 
income, was disappointed. Now 
has learned three things: 

That has made safe 
ment. 

That the interest, though moderate, 
safe and conservative and actually 
paid the promised date. 


That money safely invested yields 
income which, regularly reinvested 
safely, will provide the surest possible 
means for independence years come. 


throughout the country and the world, 
for that matter, that for the first time 
our history are beginning think 
seriously saving some portion the 
wealth which, nation, -have been 
gathering easily. The great value 
thus saving twofold: the one hand, 
the investor, having steady income 
from safe investment, becomes more 
self-reliant and independent; the oth- 
hand, when this investor multiplied 
millions, has been the case this 
year, the wealth accumulated 
from this source would di- 
rected with wonderful success towards 
great enterprises, whether they for 
war peace. The lesson safe invest- 
ment which the American has just begun 
learn will lost, however, either 
the income now being received from Lib- 
erty bonds foolishly wasted instead 
being reinvested, the principal in- 
vested the bonds themselves taken 
away from the investor the tricks 
the fraudulent investment shark. 

far the greater number Liberty 
bond buyers made persons who 
purchased average less than $100 
bonds. Many thousands these peo- 


invest- 


ple placed their money for much the same 
reason that they would give patriotic 
charity and without fully 
ing the wisdom their own 
conservatism making their first bond 
purchase. Many them not know 
that the only way Liberty bond buyer 
can render patriotic service with his 
money continue hold the 
after having bought them. Therefore, 
the new, small investor easy prey 
the get-rich-quick salesman, who, with 
great plausibility, offers much higher, 
though impossible, income, the 
vestor will only give his good 
ment bonds exchange for extremely 
hazardous and even 
tions mines, oil wells, motors and 
cessories and similar enterprises. 


Every effort being made the 
ernment itself, Liberty Loan 
tees and banking houses aid the 
education already well begun with 
the small investor. almost 
possible, however, bring the truth 
first step, have purchased the safest it- 
possible for instance 
who were the habit keeping 
money tin cans, tea pots, the 
tress, etc., that their bonds should 
put-in safe place and not stuck 
the odd corner some drawer withé 
lot papers where thief could 
find them. will perhaps take 
make this vast number people 
lize that they can receive from 


ible bankers careful advice and 


free service connection with any 
actions they wish make 
ment bonds, and the free safeguarding 
strong vaults small amounts Lib 
erty bonds such investors have 
the proper means protect their 
tificates. 
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WILLIAM LIGHTFOOT VISSCHER 


WILLIAM YOUNG 


Grim-visaged the mountain’s 


Before the besom the storm, that 


face, 


sweeps 
The gnarled and rugged growth, 
that dared 
rise among the rocks where Nature 
keeps 
Her wildest watch and ward. Yet, with 
high heart 
And kindly soul, amid fiercest 
ways, 
Great Sherman, thou hast done mighty 
part, 
And won thy country’s highest meed 
praise. 


LANSING and Lucie Bell 

loved each other, but they had 

talked every other subject 

that they knew anything about, 
and many which they really knew 
nothing. Now they were strolling around 
the equestrian statue Grand old “Te- 
cumseh” Sherman, the moonlight 
May. Near them towered the granite 
the Treasury, yonder twinkled 
the lights the White House, and away 
the apex triangle, loomed half- 
light, mighty giant monu- 
ment Washington.- Heavily deep and 
was the new spring dress the 
trees, 

“Sit said. For with 
handkerchief had switched away the 
dust from block stone where stood, 
real bronze, one the soldiers that, 
quadrangle corners, guard the “Leader 
the Sea.” 

seated himself beside her 
have written this and want 
you tell sounds like poetry. 
not know can read this 
light, but will try.” 

The scamp knew heart, but 
tead tried his eyes. was 
verse that printed above, begin- 
ing 

the mountain’s face.” 

may poetry,” she said, “but 
should think that devote your 
something better than apos- 
that old invader 

Monuments himself, more awfully elo- 
than this, all through dear old 

the chimneys burned 


homes. would find better theme 
you.” 
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the 
Shadow 


Sherman 


“That very well said, Lucie. 
let tell you story.” 

“Do.” 

“Once upon time—” 

“That’s good, original start.” 

“Shall tell the story?” 

not say another word.” 

“Once upon time, when famous 
warrior was leading his armies through 
beautiful land—” 

“Why don’t you 
Georgia, once?” 

“Thought you promised not say 
another word.” 

“Oh! was only trying help you 
simplify matters.” 

“All right. When Sherman was lead- 
ing his legions through Georgia—” 

“Following them, you mean.” 

“Following his through Geor- 
gia, there was handsome young cap- 
tain one his regiments—” 

“The story grows interest.” 

handsome young captain caval- 
regiment had remarkable episode. 
cavalry brigade had captured the town 
Roswell the Chatahoochee, the 
extreme left the army, and Roswell 
was simply town cotton and woolen 
factories. The exigencies war de- 
manded the burning the factories and 
they were committed the flames, but 
what disposition make the thou- 
sand more pretty girls the Con- 
federate looms became serious ques- 
tion. Gallant old Tecumseh was equal 
the occasion, however. ordered 
regiment bold sabreurs the front 
and directed that each trooper and officer 
should take pretty maid upon im- 
provised pillion behind him his steed. 


Now 


say 


This was done and the unique cavalcade 
proceeded Marietta, the 
regimental band playing the air “The 
Girl Left Behind Me,’ the refrain 
which the troopers sang with the words: 
‘The girl have behind me.’ 

“So, far from 
the girls were soon jolly mood, clung 
their cavaliers and were laughing 
great glee the procession entered 
Marietta, lovely little city that nestles 
the southward slope historic old 
Kenesaw mountain. 


“The girl that rode with her arms 
about the waist the handsome young 
captain was the prettiest one the 
thousand, and they were nearly all re- 
markably pretty southern girls who were 
patriotically working clothe the 
diers the South. Moreover, she was 
good family Georgia and had 
held some sort official position one 
the factories Roswell. 
she had relatives Marietta who dwelt 
imposing mansion amid grove 
umbrageous trees, where roses clam- 
bered about the galleries and over trel- 
lises, here and there, the gardened 
grounds.” 


“Of course. 
born 
Bell. 

“Yes, know,” returned Tom Lansing, 
“but this was many years before you 
were born. That was more than forty 
years ago and you are not half that.” 

“Well, should think not.” 

“All right. Now please let finish 
this story—or, perhaps that enough.” 


Don’t you know was 
questioned Lucie 
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ANY small town bankers look 
upon their board 
wished upon them the bank- 

ing laws. many cases large per- 
centage the board directors 
small town bank are elected and then like 
the lily the field “They toil not, neither 
they spin.” Not infrequently find 
bankers who would place all their direc- 
tors this class. The benefit and assist- 
ance they render the bank practically 
nothing, and the banker might forget they 
held and office were not the fact that 
sometimes finds necessary hunt 
them and have them sign the published 
financial statement, required the 
banking department; and then too some- 
times the local paper enu- 
merating the virtues some one them, 
for instance obituary, may say 
“He was Deacon the Highhill Church 
and also Director the Highinterest 
Bank,” 


The Executive’s Task 


The small town necessity “one 
man” bank considerable extent. The 
executive must shape the policy and direct 
the execution the business the bank. 
must put lot “pep” into his work, 
and not infrequently resents taking 
all matters that prudence, and also the 
law, requires that should with the 
board directors. This some cases 
may explain the poor work some direc- 
tors. 

Occasionally find man who big 
enough and broad minded enough carry 
the business brilliant success with- 
out the aid the board directors, but 
even so, wonder the success would 
not have been even more pronounced 
had worked conjunction with good 
active board directors. 

Most men like bank directors. 
sounds solid and convincing say 
his old time friends “Ah, yes, 
director Smith’s bank. Smith could 
hardly get along without the 
board,” even though would not likely 
able tell the difference between 


Are Your 


Author of ‘‘What I Would Do in a Small 
Town Bank.” 


discount and overdraft. the aver- 
age citizen bank institution 
mystery, where you deposit your money 
when you have any and borrow more 
when what you had gone. also 
considered money making business 
the first magnitude, although the general 
idea decidedly hazy how the money 
made. The general opinion seemingly 
being that when the bank wants new 
supply money they just grind out 
something that costs the bank nothing. 
Frequently too, find the man who 
thinks bank iniquitious place, 
institution extortion which grinds 
its money out the blood and sinew 
the poor. All things considered, though, 
elected bank director. Which 
should be, for the director efficiently 
fulfills his trust must necessity 
not only help his bank but also 
great assistance ‘the citizens his 
town and community. The time has 
passed, least has most localities, 
when bank institution for the en- 
richment favored few, for the 
present-day bank public service in- 
stitution for the use and benefit it’s 
customers. While, course, the bank 
entitled earnings pay all expenses, 
liberal salaries its officers and em- 
ployes, fair rate dividend its 
stockholders and sum surplus earn- 
ings care for expenses unusual na- 
ture both foreseen and unforseen, the 
great profit both financially and economic- 
ally the citizens the community 
which the bank located. The efficient 
director will safeguard the interests 
his bank the best his ability and will 
also use his best knowledge and ability 
make his bank useful his community 
possible. 


Selecting Your Directors 


The selection directors for bank 
man size job and should tackled 


Directors 


running. 


Help 


accordingly. easy enough geta 
man take the office, but mighty 
hard get him resign, without losing 
his business and his goodwill, case 
does not fit in. While practical 
select directors who are men affairs 
who have business their own tum 
the bank, also most important 
see that they are men integrity and 
good judgment, also the 
people the community have confidence 
and whose moral influence will 
aid the institution. For instance, 
would not good policy select 
tor just because you hear him pray long 
and loud church Sunday, but you 
should give him due credit for this and 
then investigate what extent lives 
his professions during the rest 
the week. you buy something his 
store Monday and 
pulls off raw deal some kind, 
would good candidate let out 


Ordinarily man who has been 
ful enough with his own business 
possessed with common sense enough 
know not talk too much and tell matters 
bank business, yet there are 
bankers who have had occasion 
some director leaking 
which should have not been told. 
well enough think this when 
ing directors. 


Attendance Meetings 


After the available suitable for 
directors have been investigated and the 
most likely has been selected and 
been approchaed upon the subject, the 
should given understand that they 
are selected directors they will 
expected live the oath whid 
they good many 
small town banks would 
shock enlightenment they 
read the banking laws, 
section pertaining the duties 
tors. 

frequently hard get directors 
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The 1918 Classic 8-Cylinder has 
Especial Appeal for the Banker 


BUILT for SERVICE and ECONOMY 


Condensed 
OFFERS Compare them Point for Specifications 


. BODY 
Point with the Specifica- Co-Ed Roadster, Two and Four 
tions the Car you are passengers. Frat Touring, 
five and seven passengers. 


CAR. 


believe that you will decide upon the 
Luxurious, French plait, high 


grade leather. 
TOP 
Leak proof, simplicity side cur- 
tains, French plate out-look. 


WIND SHIELD 
Clear vision, slanting type. 


THE BANKER’S CAR STEERING WHEEL 


Movable afford access 
driver’s seat. Left hand 
drive, irreversible. 


SPRINGS 
Rear full, cantilever, 
front semi-elliptic, 
WHEELS 
Artillery type. Wire wheels 
extra. 
WHEEL BASE 
1918—8-Cylinder CLASSIC AXLES 
5-Passenger Frat Model Rear, full floating, with annu- 
lar bearing. Front, drop forged. 


Classic Motor Car Corporation cylinder, H.P. 


Aluminum crank case. Three 
bearing shaft, 
ss sss ws se wee ws ew eww backed babbit bearings. 


COUPON USED TO-DAY LUBRICATION 


Classic Motor Car Corporation 
Salle St., Chicago, COOLING 
Thermo-syphon, separate con- 
Send data checked below on. nection for each block cylin- 
1918 CLASSIC EIGHT $1,285 
LIMOUSINE TOURING CAR ROADSTER 


ders. 
IGNITION 
would consider Agency 


Atwater-Kent, Automatic, 
throttle spark advance. 


CARBURETOR 


Stewart, and vacuum feed. 


TRANSMISSION 


Unit with motor. 


will recommend 


THE DREXEL STATE 


BANK CHICAGO 


FACED WITH MATTE 
GLAZED CREAM COLORED 
MIDLAND TERRA COTTA. 


if 


MIDLAND 
TERRA COTTA 


COMPANY 


1515 Lumber Exchange 
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Effective Way 
Increase Hogs 


Peoples’ National Bank 
Rock Hill, C., started cam- 
paign not long ago increase 


hog production its community 
and the movement gained such favorable 
results that many other bankers have ex- 
hibited lively interest it. The plan 
this bank applies the young and old 
and simple and direct that can 
adopted almost any bank with ex- 
traordinary prospects satisfactory re- 
turns. The accompanying specimen 
“Trust Receipt and Agreement” helped 
gain the attention most the 
farmers the neighborhood. 

Cobb, cashier the Peoples’ National, 
says: 

“We started this plan very quietly, did 
not advertise the fact all that were 
distributing the hogs the basis out- 
lined the agreement. bought 
number Duroc-Jersey gilts weighing 
from 150 200 pounds, and placed them 
the hands responsible live stock 
man this city, whose stable quite 
number the influential farmers con- 
gregate when they come town, and 
instructed this dealer any the farm- 
ers inquired about the hogs inform 
them that the hogs would distributed 
the basis outlined the agreement. 
Before knew this entire lot hogs 
was exhausted, and have made 
number orders since the first distribu- 
tion, and has gotten the point now 
where hard for secure enough 
hogs fill the demand that made 
upon us. 

“We are still the market for some 


the nation. 


This bank making loans this same land and the 
same farmer under every known safe guard with added 
security governmental inspection and approval titles 


and values. 
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THE PEOPLES NATIONAL BANK 


No. 9407 
Rock Hill, 


TRUST RECEIPT AND AGREEMENT 


Received The Peoples National Bank, Rock Hill, One Duroc-Jersey 
Sow remain the property said bank until such time the undersigned shall 
deliver the order said bank Rock Hill, C., FOUR four months’ old sow 
shoats pigs; being understood that two the FOUR four old sow 
shoats pigs delivered shall the offspring the sow, to-wit: Two (2) 
from her first litter and like number, age and kind from the second (2nd) 

The undersigned hereby agrees properly feed and care for the sow and 
spring, give notice said bank promptly after the birth pigs from first and 
second litters that proper record may kept, and also give notice said 
bank event death said sow. said death from natural causes 
accident the undersigned not held responsible for same. 

further agreed that the opportune time before the first and second litters 
the undersigned will seek, for the sow, Boar Service from Registered Duroc-Jersey 
Boar (now the Neely farm end Main Street) and report said bank 
when such service has been procured; being understood, however, that such 
service from above mentioned boar some other (at option bank) shall with- 


out cost the undersigned. 


When all conditions herein-above set forth have been fully complied with 
understood that the ownership the sow pass the undersigned. 


APPROVED 


The Peoples National Bank, Rock Hill, 


registered Duroc-Jersey gilts, eight 
twelve months old, weighing not less 
than 150 pounds, supply the farmers 
who are our waiting list. will 
not buy the hogs except from responsible 
breeders, not want run the 
risk bringing cholera into this com- 
munity buying them 
sible dealers. 

“We have only incidentally mentioned 
the fact one the local papers that 
our intention distribute the four 
months old sow pigs when they come in, 
the boys and girls this community 
fair basis and conduct Pig 
Club for boys and girls. our de- 
sire stock this community with 
good registered Duroc hogs and 


Iowa. These 


Cashier. 


this chain proposition, which can 
off our pleasure.” 

This plan has elicited great deal 
favorable comment and number 


Southern banks are trying out 


cessfully. 


How Carmi Bank 


Helps the Farmers 


OHN CREBS, president 
National Bank Carmi, 
Chairman the Agricultural Com 
mittee the Bankers’ 
sociation, has contributed strongly 


The Premier Security the World 


There have been loaned billion dollars Corn Belt land 
without the loss single dollar and mortgages these lands 
have come regarded one the premier securities 
the world and are held the most conservative investors 


The five per cent bonds issued this bank are based 
mortgages farmlands only the Corn Belt and 
bonds are instrumentalities the Government 
the United States and such, they and the income deri 


therefrom, are exempt from Federal, State, Municipal and local 


taxation. 


Any Federal Reserve Bank and any member bank 
the Federal Reserve System may buy and sell farm loan 
bonds issued this bank. Said bonds are lawful invest- 
ment for all fiduciary and trust funds, and may accep 


security for all public deposits. 


CAPITAL $250,000.00 


First Joint Stock Land Bank Chicago 
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Calf Clubs. Some time 
the Carmi bank sent one its 
William Botsch, into Wiscon- 
buy calves for the club and later 
the bank issued the 
statement the members the 


Statement Cost Calves 
$11,445.50 
260.13 


Freight, 


Building Pens; Labor, $10; Nails, $1, 11.00 
Postage on two letters and one postai 
card to members and one letter 
Printing club members’ letters and 
5.50 
Envelopes and cards for drawing, .. 4.00 
V. 0. Botsch, expenses to Wisconsin, 50.00 
Hay: 
Wm. Reinwald, 5260 lbs. 70c.. 36.82 
H. H. Crozier, 1890 Ibs. @ 75c .. 14.07 
H. _& W. Stockhowe, 6080 Ibs. @ 
45.60 
Brown & Co.. 10,000 Ibs. @ 80c, 80.00 
L. Bohleber, 10,236 Ibs. @ 80e, 81.88 


26 head, average price, $51.42. 
Cost Price as Listed as Follows: 


Wealves, Nos. 1 to 10 @ $65, ....$ 650.00 
calves, Nos. 11 to 30 @ $60 .... 1,200.00 
ealves, Nos. 31 to 74 @ $56 .... 2,464.00 
% calves, Nos. 75 to 170 @ $51.50 4,944.00 


6 calves, Nos. 171 to 236 @ $43.60 2) 877.60 
$12,135.60 


The above is correct: 


WILLIAM BOTSCH, 


The National Bank of Carmi, 
H. A. OFFILL, Cashier. 


Mr. Crebs then issued bulletin, “Sug- 
gestions for Organizing Calf Club.” 


suggestions for the bank planning 


other things, says: 

“In organizing ‘Bank Calf Club’ in- 
terest must first aroused the com- 
munity advertising plain statement 
the fact that The Blank Bank pro- 
poses furnish heifer calves the 
boys and girls the community 
cost, easy terms, their parents, 
other responsible parties will guarantee 
the payment the note given, covering 
the cost the calf. The bank further 
states that given time, six twelve 
months later, the calves will all called 
and sold public auction, the ex- 
pense the auction sale paid 
the bank, and the proceeds the sale 
each calf applied first the 
payment the debt incurred its pur- 
chase and the balance the sale price 
given the member the calf 
club whom this calf was originally al- 
lotted; that the club members profit 
the extent the difference between 
first cost price with interest 
auction sale price, the amount this 
profit depending, course, largely 
the sort care the member has given 
his her calf. 

“Tt also good idea offer addi- 
tional prize the boy girl whose calf 
makes the best gain shown the re- 
ceipts the auction sale. This further in- 
sures extra care being taken the calf. 

some communities may ad- 
visable advertise that any member 
the ‘Calf Club’ may pay his her 
note any time and keep the calf 
without having auction all. 

“Your advertisement should include 
application blank coupon signed 
and returned the bank any boy 
girl who wishes become member 
the ‘Calf and should state 
the name the person who can given 
guarantor; and soon enough 
satisfactory applications are received, the 
Club should closed and sufficient num- 
ber heifers bought supply the mem- 
bers. 

“In conducting work this kind, the 
bank should have the following three- 
fold purpose mind: arouse 
dairy interest our farm op- 
erators tomorrow; en- 
gender interest 
present operators through 
their children; and 
bring maximum num- 
ber sound animals. 


Big Bank Stands Back 
Pig Clubs 


where are devoting more atten- 

tion educating boys and girls 

the common usages the 
bank. This potential form busi- 
ness that cannot overlooked the 
building deposits. Nor this the 
only reason that bankers are striving 
enlist the youngsters savings. The 
boys and girls can effective work 
increasing the food supply 
tally gain lesson habits thrift 
that will reflected bigger bank de- 
posits. 

interesting note that the Corn 
Exchange Bank Philadelphia, one 
the greatest institutions the Atlantic 
Seaboard, squarely back the move- 
ment bring the boys and girls into 
the fold. recent issue its ad- 
mirable little house organ, The Corn 
Exchange, the bank endorses agricul- 
tural clubs this way: 

Clubs among boys girls, 
cially those the country where the 
object the club study some 
phase the agricultural subject, should 
encouraged far possible. This 
true normal times; particularly 
true times stress like this, when 
there real need for increased agri- 
cultural production. 

this way the boys clubs may 
real factor the production food 
well serve simply educational 
factor. 

One the most pressing needs the 
production meat and wool and for 
this reason sheep and pig clubs, en- 
courage the study growing these ani- 
mals, important factor this 
time. 

There are two objects forming the 
clubs this time: 

First: scattered units the 
sheep will fed largely upon material 
which would otherwise waste. 
Pasture plenty. most sections our 
State and worked out most cases 
that boys and girls who are interested 
raising these animals will plant little 
areas foodstuffs themselves 
take advantage material otherwise 
wasted, and thus, the end, the State 
will produce large amount the food- 
stuffs for the coming winter without any 
drain upon the supply feeding mate- 
rial. 

can add this fact that there 
immense amount real patriotism 


espe- 
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among the little people the country 
which really ought encouraged. 
also gives them opportunity earn 


some money, which will their own. 
Following this, gives the child money 
Stamps even Liberty Bonds. 

Second: will teach the children 
some knowledge banking, because 
proposed that the necessary money 
for the purchase the original stock 
borrowed from the bank and paid 
back certain time with interest, leav- 
ing the child the real profit for him- 
self. 

The scheme financing these clubs 
has been remarkably well worked out. 
that the banks each locality shall 
loan the child upon his own note, the 
amount pay for the original stock. 
course there nothing compulsory 
for the banks this, but the Corn 
Exchange National Bank has made 
State-wide matter and assures every boy 
and girl the State equal opportu- 
nity, taking the general stand that 
wherever local bank refuses loan the 
necessary initial capital required, they 
can apply the Corn Exchange Bank 
and secure the money there. 


Farm Expenses To-day 


hoped that farmers can 
retain and build their reserves 
against the day that the buying 
power dollar will return its 


Who digs well, plants seed, 
sacred pact keeps with 


With these he helps refresh and feed 


The world, and enters partnership with God. 
—Markham. 


oe 


sun and sod, 


the exposition, 
defray expenses. 
corn won every prize thy 
came its way. 
Immediately after the 
position the ear corn 
put for public 
and that time corn 
selling for cents 
making this ear 
cent the open marke 


former level. the meantime, they are 
paying out largely increased tolls for 
necessities. The Minnesota College 
Agriculture estimates that since 1915 the 
leading items Minnesota farmer’s 
expense have increased: 


per cent 
Machmery, 100 per cent 


farmer’s balance sheet interest- 
ing document, and somewhat rare. 
statement the average results the 
balance sheets farms Jackson 
County, Southern Minnesota, com- 
piled the extension division the 
representative for that part the state. 
The value the equipment each farm- 
er—his farm, live stock, machinery and 
feed—was $28,166. His receipts for the 
year were His expenses, including 
machinery and building depreciation, were 
$990, leaving income $2,572. 
this item $1,408 would represent per 
cent interest his equipment, and $1,164 
recompense for his labor for the year. 
addition, the farmer had his house 
live in, and for his daily use such pro- 
ducts milk, eggs, pork, vegetables, 
etc. account has been made per- 
sonal expenses. 


The Champion Ear 
Corn 


The champion ear corn the 
world, owned Clore, treasurer 
the Federal Land Bank Louisville, 
Ky., and reproduced here, the result 
many years labor. Mr. Clore 
raised this ear corn his farm 
Franklin, Ind., Johnson County, and ex- 
hibited the first National Corn Ex- 
hibition. The exhibition was held Chi- 
cago, and was the rule the exposition 
that any corn exhibited was confiscated, 


Mr. Clore was one 
bidders. Opposite him, 
the bidding contest, was; 
large cigar manufacturer, who 
the ear advertise brand cigan 
and also member large New 
dry goods firm. The bidding was 
contested, and Mr. Clore finally won ott 
bidding $250. 


CLORE 


Champion Corn Grower 
also treasurer of the Federal Land Bask. 
District No. Louisville, Ky. 


The second exposition was 
Omaha, Neb., and the same ear 
captured the highest prizes 
was barred from the third 
order that other exhibitors would 
chance for the prizes. Mr. Clore 
planted the ear corn, prove 
could reproduced, and received 
for the seed his product from 
over the United States. 

all, the ear corn has 
$14,000 prizes, and the corn 
from this ear called Johnson 
and known all over the country. 

corn breeder. Mr. Clore know 
all parts the United States 
work known also Europe. 
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Expert Buyer’s Statement 

the typewriters used our office were priced $100 each. 
Now buy Olivers saving half means great deal 
because use many machines. any typewriter worth 
$100, this Oliver Nine, which buy direct from the maker. After 
using Olivers will never back $100 machines. pure 


Over 600,000 Sold $49 
Company 

Works Oliver Typewriter Company now sells direct. has 
discarded old and wasteful ways. Formerly had 15,000 
cities. These, and other costly practices, amounted $51, which 

York New York Edison Our new way saves this $51 and and labor continues up, may 
sell brand new Oliver Nines for $49. forced increase this price. not 


National City Bank of 
New York 
Hart, Schaffner & Marx 


Encyclopedia Britan- 
nica 


American Bridge Co. 


International Harvest- 
er Company 


Diamond Match Co. 


Fore River Ship Build- 
ing Corporation 


Boy Scouts of America 


Corn Products Refin- 
ing Company 


Boston Elevated Rail- 
way 


change has been made. Such our 
$2,000,000 guarantee. 

The entire facilities the Oliver 
Typewriter Company are devoted ex- 
clusively the manufacture and distribu- 
tion Oliver Typewriters. 

ridiculous pay any attention 
the rumor that offer second hand 
rebuilt Olivers earlier model. 
This may done other concerns. 
warn people answer only advertise- 
ments signed The Oliver Typewriter 
Company itself. 


Free Trial 


Merely mail the coupon and will 
send you Oliver for, five days’ free 
you decide keep it, pay the 
rate per month. you return it, 
will gladly refund the transportation 
charges. Old machines are accepted 
exchange fair valuation. 

hope able maintain the 


advise you act now certain 
getting your Oliver Nine $49. 

The Oliver Nine has the universal 
standard keyboard. any operator may 
turn without the slightest hesitation. 
And has dozen other features which 
attract. greatly simplified con- 
struction, having 2000 fewer parts. 
noted for its freedom from trouble, great 
durability and easy operation. 


Why Wasteful? 


Whether you use typewriter 100, 


this new Oliver plan saves you half. 

No machine does better work. No_ type- 
writer is speedier. None are more satisfactory 
in the long run than the Oliver Nine. 

All this you can know for yourself very easily. 
You are’ your own salesman and decide for 
yourself. 

Read the coupon. Note how simple our plan 
is. Then mail it today for either a free trial 
Oliver, or our amazing book entitled “The High 
Cost of Typewriters — The Reason and the Rem- 
edy.”” With the latter we send an illustrated 
catalog describing the Oliver in detail. 

Which for you? Check one or the other item 
on the coupon now. 


$49 price, But, the cost materials Canadian Price $62.65 


The Oliver Typewriter Company 


1613 Oliver Typewriter Bldg. Chicago, 
THE OLIVER TYPEWRITER COMPANY 
1613 Oliver Typewriter Bldg., Chicago, 
ave keep it, will pay $49 the rate per month. The 
title remain you until fully paid for. 


This does not place under any obligatio 


that Cw 
not send machine until order it. Mail your 


High Cost Typewriters— The Reason and 
the Remedy,” your luxe catalog and further information. 
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Strengthening Liberty Bonds 


Government might well take steps assure pres- 
ent bondholders that subsequent bonds will not have 
better treatment than the bonds they are holding. 

One the reasons that our present bonds are selling 
below par the possibility that future issues may of- 
fered more liberal terms. The action the Treasury De- 
partment deferring further issue bonds doubtless 
partly due the discount which Liberty Bonds are sell- 
ing the market and the call upon banks for the discount 
treasury bills shows that Washington realizes the true situa- 
tion. 

view the general unsettled money conditions all over 
the world short term government bond, say years 
has been suggested; that is, the bonds can payable the 
Government any time after five years and maturing fif- 
teen years. the money market should, the end five 
years, become more settled the Government could refund its 
bonds lower rate interest—the United States should 
able obtain money cheaper than any other borrower 
the world. 


Five-year Government bonds would not interfere with the 
bond market much longer term bond would, 
the slightly higher rate might necessary pay now 
would only temporary nature, and would 
tendency interfere with long term financing. 


The Position the 
ONTROVERSY rages fiercely Wall Street 
days about the position the 
group stocks which you hear 

divergency opinion. One house writes its 
that whether the war ends soon whether goes 
indefinitely, the steel stocks present quite remarkable jp. 
vestment opportunity. Another house cannot too strongly 
emphasize its view that the steel stocks are war stocks, tha 
they have had their boom, that the return peace will leaye 
holders these securities stranded high and dry. 
such directly conflicting opinions the man the street 
hard know what think. 

the majority the steel stocks the 
expresses the belief that for some time they were good 
thing let alone. Some the preferred issues can bought 
prices yield high rate income and are sure 
the continuance their dividends anything could 
well be, but far most the common stocks are 
cerned, attitude caution would seem the part 
wisdom. Immense sums money have been made 
the war these concerns, true, but the majority 
cases that more than reflected the price which their 
stocks are selling the market. The period very big 
profits, moreover, past—as was clearly reflected the last 
quarterly statement the Steel Corporation. From now 
going more question of, What have they 
earned than What are they going earn. 

some excellent quarters, however, view exactly opposite 
the above taken, and supported figures which, must 
admitted, are impressive. Altogether, this question 
just where the steel stocks stand the present time 
one the most difficult satisfactory solution with which 


HAVING for twenty- 


seven years de- 
voted its energies 
strictly true com- 
mercial banking and 
having observed through- 
out that time the steady 
growth its patrons 
numbers and financial 
strength, this institution 
confidently invites banks 
and corporations that re- 
quire Chicago facilities 
test the promptness, 
telligence and whole- 
heartedness its service. 


REPUBLIC 


CHICAGO 


John A.Lynch President Wm.B. Lavinia Asst. Cashier 

William T. Fenton, Ist V.-P.& Mgr. Thos. D. Allin - Asst. Cashier 

Robert McKinney 2nd V.-P. Louis Asst. Cashier 

Chas. Macferran, Asst. Cashier 


Capital and Surplus, $3,000,000 


= 
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Cashing Personal Checks Abroad 


New Banking Convenience 
for Americans Overseas 


HIS Company has inaugurated new bank- 

ing service for Americans abroad, available 

the depositors any bank trust company, which 
has made the necessary arrangements with us. 

Through this service the depositor can cash 
correspondent offices throughout France, his 
checks drawn his home bank the 
United States. 

Full information regarding this service, which 
the disposal American banks and trust 
companies whether our customers not, will 
sent request. 


Guaranty Trust Company 
New York 
140 Broadway 


FIFTH AVE. OFFICE 
Fifth Ave. 43rd St. 


MADISON AVE. OFFICE 


PARIS OFFICE 
Rue des Italiens, 


LONDON OFFICE 


$50,000,000 
$600,000,000 


Capital and Surplus 
Resources more than 


ere 
cil 
SU 
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the world has had wrestle long time. 
question, too, hich constantly coming up, the steel stocks, 
account the very general public interest them, being 
among the most active the list. 


far the Reserve banks can increase their gold 

holdings nice question. The propaganda last 

year, for the purpose encouraging the surrender 
gold the system, bore rich fruit, raising the gold 
hoard $1,720,000,000, increase nearly billion dollars 
within year. But circulating notes also increased nearly 
billion dollars, and with per cent the nation’s liquid banR- 
ing strength now the Reserve system, the influx gold from 
State institutions apparently nearing its limit. Altogether, 
there pretty problem the flotation the next loan with 
amount credit expansion. What the Board had 
mind was probably the use the resources the individual 
and the investing public the limit, before the Re- 
serve banks are called upon. 


That Insurance Plan 


plan for the organization bankers’ company 

write bank burglary, fidelity and surety insurance, which 

was arrived Chicago last November the ref- 
erendum committee appointed the Atlantic City conven- 
the American Bankers’ association brought 
for final consideration the meeting the executive coun- 
cil Hot Springs April. 

The proposition organize stock company with capital 
and surplus not less than million dollars, the stock 
distributed among the bankers the country small amounts. 
The committee insists that the insurance banks burglary, 
fidelity and surety matters, preferred line, and therefore 
entitled preferenial rate. 

undrstood that there will considerable opposition 
this plan, several state secretaries believe that the present in- 
surance arrangements are quite satisfactory. The opposition 
comes from the Central West. 


Increased Bank Credit 


XPANSION bank credit greatly needed and will 

become more and more necessary through 

tinuing demands made Government upon 
able capital the country. Liberty Loan bonds will have 
placed increasing amounts the war progresses, 
and should provision made which will allow the banks 
give needed help private enterprises, the situation would 
become complicated. Secretary McAdoo’s War Finance Cor- 
poration designed war measure give relief from 
this condition »while the war lasts, and the Secretary as- 
serts, the mere existence the Corporation, with large and 
almost unlimited credit its disposal, would much 
maintain confidence that its aid anywhere near the extent 
possible might never called upon, least only emer- 
gencies. 

The Bulletin Information asserts that this 
hastily conceived legislation, and that Secretary McAdoo 
has taken the most expert advice available—the methods 
adopted other countries having been thoroughly studied. 
The proposed law embodies the basic principles similar 
laws which have been tried Europe. Its purpose, the Bul- 
letin asserts, attain the most efficient use our coun- 
try’s tremendous financial resources for the Government and 
for private enterprises, which are all necessary the welfare 
the country and our success the war. 


The Inflated Currencies 


HAT the actual opinion European economists 
and financiers about the nature and result the 
currency inflation concerning which 
much? Official Germany denies that her own currency 
deranged depreciated, and her Minister’s talks 
the Reichstag are marvels verbal jugglery. Some 
English journals have been insisting that England 
state dangerous inflation already, because her war loans 


organized 1863, was the eighth national 
bank receive the approval the Federal 


government. 


During more than half century its 


growth has been coincident with that Chicago and 
the vast area which this city the commercial 


center. 


The capital 1863 was $205,000; to- 


day the bank has capital and surplus 

1863 the first published statement showed deposits 

$273,000: deposits now $180,000,000. The 

business international scope and under its 

organization customers come into close, personal contact 

with officers familiar with financial requirements their specific lines. 

The First National Bank Chicago invites the business respon- 

sible people, offering complete, convenient and satisfactory financial 
service every conservative form. 


JAMES FORGAN, 
Chairman the Board 
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WETMORE, 
President 
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URING uninterrupted existence 
more than half century, The 
Merchants Loan and Trust Com- 

pany Bank Chicago has developed facil- 
ities and resources which enable 
offer liberal accommodations and unex- 
celled service all branches banking. 


Transacting the largest commercial 
business and having the greatest volume 
bank deposits any State Bank 
Trust Company the West, this Bank 
employs the most approved, modern 
methods insure the expeditious hand- 
ling the accounts_of its city and out- 
of-town depositors. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK H. ARMSTRONG, President Reid, Murdoch & Company. 
CLARENCE A. BURLEY, Attorney and Capitalist. 

RICHARD CRANE, Jr., President Crane Company. 

HENRY CROWELL, President Quaker Oats Company. 


HALE HOLDEN, President Chicago, Burlington & Quincy Rail- 
Company. 


MARVIN HUGHITT, Chairman Chicago & Northwestern Rail- 
way Company. 


EDMUND D. HULBERT, President. 
CHAUNCEY KEEP, Trustee Marshall Field Estate. 


CYRUS H. McCORMICK, President International 
Company. 


SEYMOUR MORRIS, Trustee Leiter Estate. 

JOHN RUNNELLS, President Pullman Company. 
EDWARD RYERSON, Chairman Joseph Ryerson Son. 
JOHN SHEDD, President Marshall Field Company. 
ORSON SMITH, Chairman. 

ALBERT SPRAGUE U.S. 

HOMER A. STILLWELL, President Butler Brothers. 

MOSES WENTWORTH, Capitalist. 


Harvester 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


Chairman the Board 


Vice-President 


Secretary and Trust Officer 
LEONARD Assistant Secretary 


CHICAGO 
Capital and Surplus 
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and her “currency notes,” but other English economists 
it. 

there such thing neutral opinion the matter? 
haps the French economists, who are always very detached 
philosophers, would come nearest it. few weeks ago the 
important Société d’Economie Politique, 
the actual state things this direction, and the 
consequences. Judgment differed the extent 
tion the different countries. England especially, 
the economists held that, the basis comparison 
conditions before the war, that was one the countries 
which inflation had developed the most rapidly. 
contended that, while inflation France was inflation 
the currency, England was only inflation credits 

The well-known economist, Raphael Georges Levy, 
that while there was inflation the United Kingdom, was 
relatively “feeble,” that the United States not unde 
inflation régime all. had escaped the 
tion France, explained, avoiding recourse the 
Government the Bank England for borrowings againg 
which notes should issued. 

The dangers resulting from Europe’s inflated currencies, 
predicted, would gravest during the “liquidation” war. 
time finance. However close present financial 
the Allies, they will relax the aftermath 
the Franco-Prussian War, the French Government took four 
years repaying its debt the bank, and was seven years 
(1871 1878) before specie payments were fully resumed 
the Bank of. France. did not attempt say how long 
will take this occasion. Two years ago, the late 
Leroy-Beaulieu predicted that ten years would 


Deserved Tribute 


undeserved the meed praise awarded the 

American banking system the leading financial ex- 

pert London, Sir Edward Holton, head one 
the largest banks the world. the principle 
far-away hills are green has been popular disparage 
the American institutions and exaggerate those abroad. 
now appears that the English banks are governed law 
enacted 1844, and that they are really suffering because 
its obsolescent character. There demand for changes 
fit British financing into modern conditions, and the satisfying 
declaration made that the American system should serve 
the model. 

Note made the fact that Germany has entirely 
olutionized her banking mechanism and adopting heroic 
measures bring her resources the requirements created 
the war, thing the United States has also done. 
parison will reveal that there are other excellencies this 
country, and that the croaker and the pessimist should 
careful their facts and references before pompously 
nouncing that “these things are ordered better across the 
ocean.” 

American banking, even with clumsy apparatus, has ever 
met crises. The splendid financial statements issued 
the Federal Reserve Board and the various reports 
State Banking Superintendents institutions the 
pale the national system long ago informed the people 
this country the proud position occupied advance 
the British expert’s flattering acknowledgment. 


Unwise Criticism 

the past ten months the Government United 

States has loaned its allies five billions dollars 

money and has furnished them with thousands other 
articles indispensable the conduct the war. 
these facts, some our critics home feel that 
disgraceful for our army accept some the surplus 
tillery the French army. know that, when 
Joffre, Viviani and Tardieu were Washington last 
summer, they urged that every effort made send troops 
the French could furnish machine guns 
Tardieu has recently made another statement. 
that France has field equipment for 600,000 American 
diers, for which has use, and that every 
policy for the American soldiers use that 
while their own being finished. 
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Captious criticism like that recently heard regarding our 
French rifles does one any good except the Kaiser, 
and the less hear the better. 


CORN EXCHANGE 
NATIONAL BANK 


CHICAGO 


Farm Loan Bonds Fast 


ble the investing public appreciates that bonds based 
fla- first mortgages the best class land the 
one Corn Belt furnish attractive security demon- 
the First Joint Stock Land Bank Chicago 
her cent Bonds, syndicate Chicago, Detroit and Mil- 
These bonds were sold 101 and interest, net 


Capital and Surplus $10,000,000 


over 434 per cent optional period and per cent there- 
fter. 
mortgages Corn Belt land have been regarded for 
many years prime security conservative investors. 
the These loans are made Bank operating under the Federal 
Farm Loan Act, managed men who have had years ex- 
making this class loans and the land offered 
ity upon the Federal appraiser before 
for security passed upon 
made. The entire operations the bank are under 
mds supervision the Federal Farm Loan Bureau, thus mak- 
these securities particularly attractive. 
four Not the least attractive feature is, that the Act Con- 
gress, the bonds and the income they produce are free from 
taxes. > 
long indication the security surrounding these loans, 
every loan made the First Joint Stock Land Bank 
made the best farming land the best farm- 
ing community the two states, usually recommended 
the leading banker the community and made only 
communities which the officers the bank are well ac- 
with land values. 
one 
value farm products the United States for 
the year 1917 reach the tremendous and unprecedented 
$19,443,849,000, increase more than six 
over the values 1916 and almost nine billion more 
The Deparment Agriculture has just issued preliminary 


for last year showing crop values $13,610,463,000, 
per cent the value all farm products 
for the year, and $5,833,386,000, the value animals and 
products our farms. 
far the greatest and best customers the farmers 
the country now are the United States and our Allies. The 
money used all these Governments purchasing the 
products American farms raised the sale Liberty 
Bonds. Part spent the United States itself and part 

our Allies. lending the United States, there- 


fore, the American farmer simply enabling its best cus- 
tomers purchase his products and receiving return the CHARLES President 
best security the world. Good business well patriotism MOULTON President 
the the farmers America liberally support the financial OWEN REEVES, 
ice of NORMAN J.. FORD Vice President 
Hold Your Liberty Bonds LEWIS Assistant Cashier 
ECRETARY the Treasury McAdoo urges the pur- 
chasers Liberty Loan Bonds both the First and CHARLES NOVAK Assistant Cashier 
United Second issues hold fast their bonds. They are the 
ars best investment the world. 
other Secretary’s statement was called forth the fact 
that Liberty Bond holders are being approached from time 
agents seeking induce them part with their DIRECTORS 
tus at: Liberty Loan Bonds and take in exchange securities which WATSON F. BLAIR CHAUNCEY B. BORLAND 
cases are very questionable value, and was EDWARD BUTLER 
the desire protect the bondholders against ill- BENJAMIN CARPENTER CLYDE CARR 
troops advised disposition their bonds. ERNEST HAMILL 
The Secretary expresses the hope that every purchaser CHARLES HULBURD CHARLES HUTCHINSON 
Liberty Bond will realize that the only genuine help that MARTIN RYERSON 


just objection lies the sale Liberty Bond where 
teal necessity exists for its sale. 


OFFICERS 
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DADDY CAN BRAG ABOUT 


Now, all you boys olive drab, 


Come smoke good luck pipe with me, 


read your fortune the smoke 
tell you all the things see. 


see three kiddies, plain day 
One says owns everything, 
million million dollars, too.” 


Page Forty-eight 


An' then the littlest kid all 


Shucks, they ain't with dad! 


Heres luck, you boys olive drab, 
Good fortune bring you safely out 
And give some littlest kid some day 

daddy can brag about. 
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WHEAT $2.00 PER BUSHEL. 
WHEAT BUSHELS PER ACRE. 
WHAT THE LAND WORTH? 


Awar time opportunity make immense profits and increase needed grain production. 


Agriculturists have been amazed the 
World’s Record Grain Crops produced 
Western Canada 1915 and 1916. 


SPECIALIZE 


UNITED STATES 


LIBERTY LOAN 


$50 and $100 Denominations 


have all times, 


buying and selling or- 
ders for the above de- 
nominations and also 
larger denominations 


United Securities Company 


208 So. Salle Street 
CHICAGO, ILL. 


Harrison 8200 
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These Statements are based upon Facts 


One man had over 53,000 bushels wheat from 1,000 acres, which, $2.00 per bushel, meant $106,000. Farm land 


the same quality grew this wheat and the same locality, can purchased not more than $25.00 acre. many 
districts suitable well for mixed farming, can bought for less. 


The Natural Productive Value over $200 per acre. 
than Western Canada Lands, whether purchase mortgage investment. 
Get into the wheat Growing Business while lands are cheap and prices high. 


Present values cannot last. better investment can had 


secure verification these statements, literature, and particulars, apply 


Immigration Dept., Ottawa Canada. 


Wheat bushels the acre; Oats 100 
bushels, which have been accompanied 
the World’s Championship Quality. 


COMPANY 


LOUISVILLE, KY. 


Members Leulsville Steck Exchange 
Members Chicage Board ef Trade 


LOUISVILLE SECURITIES 


LIST OFFERINGS APPLICATION 


MUNICIPAL, RAILROAD, PUBLIC UTILITY 
AND CORPORATION STOCKS AND 
BONDS FOR INVESTMENT 


CORRESPONDENCE INVITED 


430 Main St. KY. 
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The Prosperous Northwest 


ECLARING that the 
west has scarcely been touched 
the war, the North-Western 
National Bank Review Min- 
neapolis, adds com- 


ments: 


“This country vast resources 
with its great mines and farms and 
forests. The Lake Superior iron dis- 
trict, chiefly Minnesota, produced 
per cent all the iron ore mined 
the United States 1917. The farm 
crops Minnesota, Wisconsin, South 
Dakota, North Dakota and Montana, 
1917, amounted over billion and 
half dollars, estimated the Depart- 
ment Agriculture. The average for 
the whole United States, for the years 
was not much more than four 
times this amount. contrast with the 
people countries nearer the smoke 
battle. are not paying $75 $100 
ton for coal, are still wearing leather 
shoes, and are not under the neces- 
sity cabling thousands miles across 
the ocean for food. 

spite large investments Gov- 
ernment bonds, the people the North- 
west have accumulating 
money the 

This clearly shown the figures 
published the state banking depart- 
ments Minnesota, North Dakota, 
South Dakota and Montana, whose re- 
ports December (Minnesota) and 


November (North Dakota, South Da- 
kota and Montana) are now available. 
These are the combined reports state 
and private banks and trust companies, 
the figures for national banks these 
states not yet being obtainable; but they 
are the figures 2,607 banks out 
total 3,375, thereabouts. The na- 
tional banks, spite their inferiority 
number, will show the greater totals, 
state banks figures are more 
purely indicative agricultural condi- 
tions—and agriculture, course, the 
true strength the Northwest. 
study the business national banks, 
the great volume industrial and manu- 
facturing transactions must more care- 
fully considered, though even these trans- 
actions, the Northwest, are based quite 
squarely the products the soil. 


increase 19.3 per cent total 
resources, over those year ago, 
shown these state bank reports 
four northwestern states. There was 
increase 21.7 per cent demand de- 
posits (checking accounts, demand cer- 
checks) and increase 19.7 per cent 
time certificates and savings accounts. 
Time certificates deposit, which rep- 
resent the great bulk 
bearing deposits state banks 
territory, represent quite largely the sav- 
ings reserve funds farmers, dis- 
tinguished from the checking accounts 
and demand certificates held chiefly 


Conservative 


CAREFULLY SELECTED LIST ATTRACTIVE 


OFFERINGS SENT PROMPTLY 


REQUEST 


FOR CIRCULAR NO. G-1002 


Peabody, Houghteling Co. 


(ESTABLISHED 1865) 
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Chicago 


merchants and business men. During 
last year, these 
funds the farmers, together with 
much smaller sum held the form 
savings accounts, increased 
sota, Montana, North and South 
kota, over $50,000,000, the total now hay. 
ing reached $306,000,000. 


It’s Mr. McAdoo 


OMMENTING 

struction railroad credits, 

Wollman Review 
interesting observations: 

months was foreseen, and readily so, 


the time the per cent rate 


the middle last year. had 
predicted many times before then. 
railroads may may not unde 
their own management, achieved all 
they should have, but they certainly 
have achieved much more their 
cial resources, actual 
been such have permitted 
recent years keep pace with the 
tion’s growing needs. The present 
dition the roads can only 
ascribed the greater pressure 
upon their facilities the war. 

view, reach any other conclusion tha 
that the railway breakdown 
the main the course followed 
the Interstate Commerce Commission 
recent years. And such the 
sion increasing number the 
lic general. But the situation can 
doubtedly remedied. 


Mr. McAdoo, since his 
has given every evidence his 
understanding the needs the: 
roads. Railway managers and owners att 
the public large have confidence 
his ability. His authority 
General the railroads while 
Federal control very broad, and 
influence great. man the 
possesses greater opportunity 
establish the roads stable, 
basis and lay the foundation for 
fair treatment the future. 
him the Government can meet 
sponsibility for conserving and 
ing the properties which now holds 
trust for the thousands 
railway securities. the policies 
Interstate Commerce Commission 
flict with his constructive work 
roads, the way can found, 
his authority or, necessary, 
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Stocks Corporations 


ARE LAW SPECIFICALLY 


EXEMPT FROM PERSONAL PROPERTY TAXES 


WHEN OWNED RESIDENTS THE STATE ILLINOIS 
recommend Investors this State the Stocks the following Companies: 


Commonwealth Edison Co. Central Illinois Public Service Co. 
Public Service Co. Northern 


addition the above described exemption from taxation these Stocks embody the following 
features which are essential conservative investment: 

1.—Efficient Management 

Financial Position 


Territory capable Large Development 
4.—Established Earning Power 


more detailed information desired with reference any these companies, shall 
glad furnish the same upon request. 


RUSSELL, BREWSTER CO. 


STOCKS AND BONDS 


New York Office: 111 BROADWAY 


116 West Adams Street, CHICAGO 


Members New York Stock Exchange Chicago Stock Exchange 


you know about the earning power 
the oxygen industry 


Burdett Oxygen 
Securities Company 


507 Marquette Building 
CHICAGO 


Finance, Organize and Manage 
Plants for the manufacture, the Burdett 
System, oxygen and hydrogen gas. 


Among our users are some the leading 
railroads and metal industries the United 
States. 


Twelve central charging stations now operat- 
ing under Burdett patents. 


These companies show large earning power. 


give you particulars about the next 
unit added this chain plants. 


Write call for further information 
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recommend for investment 


BOOTH FISHERIES CO. 


Cumulative Preferred Stock 


Listed New York and 
Chicago Stock Exchanges 


Net earnings Booth Fisheries Company for 1917 after 
all charges, including estimated excess profits tax 
00,000, were $2,500,000, more than ten 
times the dividend requirements 
the Company’s outstanding Pre- 
ferred Stock. 


Booth Fisheries Company the largest organization the 
United States engaged the marketing line 
staple food products universal demand. 

THE COMPANY’S STRONG FINANCIAL POSITION AND 

RAPIDLY GROWING 
LIHOOD 
QUOTATIONS FOR BOOTH PREFERRED. 


Price, Market. Present Yield 8.25%. 
Detailed Descriptive Circular Request. 


R.S.HYNEY &CO. 


INVESTMENT SECURITIES 
Salle St. CHICAGO 


TELEPHONE RANDOLPH 6010 
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special legislation, prevent further in- 
jury. 


Cluett, Peabody Co. report net sales 
for the year ended Dec. 31, 1917 $19,- 
245,203, compared with 
1916. Net earnings were $2,905,726, 
against $3,051,268 the previous year 
and surplus $960,247 compared 
with $1,141,325. 


Union Pacific stock was placed 
regular per cent basis the declara- 
tion the board directors quar- 
terly distribution per cent. The 
per cent dividend significant 
indicates the administration will not 
averse generous distributions the 
prosperous carriers. 


Operating expenses, totalling 
000,000, compared $166,000,000 
1916 cut the surplus the Pennsyl- 
vania Railroad Co. which the annual 
report shows after all 


Dated December 17, 1917. 


Assessed Valuation 


EXEMPT FROM FEDERAL INCOME TAX 


Bell County, Texas 
Road Bonds 


Principal and Semi-Annual Interest Payable the 
HANOVER NATIONAL BANK, New York City 


Denomination $1,000 


FINANCIAL STATEMENT 


Total Bonded Debt (incl. this issue) 890,190 


Present Population (Est.) 55,000 
These bonds are the DIRECT OBLIGATION THE ENTIRE COUNTY 


and are issued for the purpose the further construction, maintainance and opera- 
tion macadamized, graveled paved roads and turnpikes throughout Bell County. 


situated South Central Texas, one the best agricul- 
tural counties the State, the soil being particularly adapted the production 
cotton, corn and grains which are the leading served three railroads 
and electric line which afford excellent transportation facilities. 


This issue has been approved the Attorney General Texas and the bonds 
are eligible secure Postal Savings Bank deposits. 


Legality Approved Hon. Chas. Wood, Chicago 


Price Yield 53% 
Taylor, Ewart Company 


Investment Securities 


charges and the payment the per 
cent dividend stock. This compares 
$20,185,293 the previous year. The 
saving for surplus re- 
markable exhibit since gross revenue 
increased less than $25,000,000 during the 
year. 


Some shippers are beginning suffer 
for the lack care because the pri- 
ority order which sending box cars 
empty the west for the movement 
grain. Some the automobile com- 
panies, agricultural companies 
ing material shippers feel the car short- 
age most. Solid trains empty cars 
are coming western roads from east- 
ern lines and are being distributed daily 
throughout the grain belt. The shortage 
box cars for western 
ments expected continue until plant- 
ing time least. 


The Avery Company reports net earn- 
ings $1,088,050 for the fiscal year 


Due serially 1919 1941. 


105 Salle Street 
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CHICAGO, ILL. 


ended 30, 1917, compared 


$771,831 the previous year. 
duction for federal taxes, preferred 
dends and sinking fund there 


$764,071 for the common stock equal 


22.3 per cent. 


its fiscal year ended Dec. 31, 


the American Can Co. had the best 


its history with net earnings 


depreciation, interest and tax 


995,000, against $11,091,000 the previo, 
year. 


Chairman the Peoples 
and .Coke Company announces that 
dividend could paid this year 


there little probability any 
ment the earnings the company 


less the state utilities commission 
increase rates. 


The annual report the 
sard Company shows net sales 
743,718. deducting the 
paid the preferred stock 
amounting $7.67 was left for each 
the 25,000 shares common 
par value. Retirement $50,000 
preferred stock will further improve 
position the common stock. 

International Mercantile Marine 
mortgage sinking fund 6s, due 
1941, have been active strong 
past two weeks, selling high 


The Chicago stock exchange, 
ganization has become member 
Illinois Maximum War Savings 
purchasing war savings stamps 
amount $1,000. 


For the year ending March 
expected that profits the Ohio 
Gas Company will exceed 
after all charges, taxes, 
dividends. This means $5,000,000 
plus, after allowing for per cent 
dends the common stock, which 
quire about $7,000,000. 


cents move every dollar’s worth 
gross revenue business. 


cents more per dollar than 1916, 


$65,000,000 gross excess the 


previous the company had $1,000,000 


gross operating income. 


The federal reserve board has 
the following members the 
iary committee capital issues for 
Chicago issue: Chauncey Keep, 


Boisot, and John Mitchell, 
cago; Emory Clark, Detroit; Olive 
Fuller, Milwaukee; Simon 
Des Moines, and Fletcher, 
dianapolis. 


test case Judge Sears the 


trict bench, sitting Omaha, has 
the main provisions the Nebraska 


sky law and points out that the 
the law which contains 
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THE MOTORS’ FLURRY 
Criticism the General Motors should 
not ignore the fact that there was 
need for stock exchange in- 
the pirateering that forced 


below and had its ob- 


the overthrow the controlling 
the company there might 


the application the screws the 


who sold themselves into their dif- 
position. 

The stock now within few points 
the high last year. in- 
fact that the motors are mid- 
between the high and low prices 
1917. the high group nine 
sold average 76. The low 
was 38. The present average 
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THE BOND SLUMP 


Many persons Wall Street see 
the continued weakness United States 
per cent bonds, which went 
94.70, the lowest record, little 
early peace. Similar discour- 
found the recent reaction 
the French municipal issues, which 
inclined recede from the low 
recently established. peace were 
sight these bonds should turn the 
direction par. 


Range Public Utilities 
Reported by Russell, Brewster & Co. 
116 West Adams St., Chicago 
January 9, 1918. 


: Bid Asked 
\merican Tel. Tel. Col. Tr. 1946. 
Central Tl. Pub. Serv. Ref. 5% 1952. 75 @ 83 


Chicago Gas Co. Ist 1937........ 
“Telephone Ist 5% 1923...... 955% @ 96% 
“Railways Ist 5% 1927....... 84 @ 86 
5%. 1027...... 56 @ 59% 
5% “C” 9 @ 99 
> “Adj. Inc. 4% 1927.. 274%@ 30 
“ City Rwys. Ist 5% 1927...... 864%@..... 


CieroGas Ref. & Gen. Mtg.5% 1932. 80 @ 84 
Commonwealth Edison Ist 5% 1943... 93 @ 94 
Electric 1st 5% 1943 .. 90 ... 


Consumers Gas Ist 5% 1936.......... 2 @ 8&6 
Light & Power 5% 1956. .... 89 @ 92 
Middle West Util. Col. Tr. 6% 1925.... 85 @ 90 
North Shore Elec. Ret — - 90 @99 
ef. 5% 1940...... 85 @ 90 
fic Gas & Elec. Gen. & Ref. 5% 1942 80 @ 84 
Service Co. Nor. Ill. Ref. 


United Light & Rys. lst & Ref.5% 1932 75 @ 78% 
American Tele. Tele @106 


Public Util. Common. 
Pre 


% 5 

“Ist Pfd. 60 @ 62 

Light Traction Common 

Service Co. Common 


Edison Co. (Chicago) ..107% 


d. 49 @ 50 

_ 8 89 


Gag oke Co.(Chicago 

@88 


referred . oe @224% 


Preferred........ 
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NET EARNINGS STOCKS 


Par value shares stock has had 
some attention from the treasury depart- 
ment during the last year connection 
with the federal tax capital stock 
taken its fair value. The department 
has now published its 
garding the net earnings corporations 
engaged different kinds business 
must make order have their stock 
worth its par value. The department’s 
conclusions are that the following rates 
are necessary for this purpose: 

Banking: West Mississippi, per 
cent. 


East Mississippi, per cent. 
Mercantile, per cent. 
Mining, per cent. 


Industrial, per cent. 

Oil producing companies, per cent. 

Oil refining companies, per cent. 

Contracting and construction compa- 
nies, per cent. 

Public utilities, per cent. 

Railroads, per cent. 

Light and power companies, per cent. 

Electric railways, per cent. 


Some eastern observers say that Mex- 
ican Petroleum has been subject con- 
sources, but held that the manner 
which the stock has rallied after every 
attack indicates absorption for 


fluential interest. 


AMERICAN BOND MORTGAGE CO. 


OFFERS FIRST INSTALLMENT 


$400,000 


(TOTAL ISSUE, $800,000) 


First Mortgage Real Estate Gold Bonds 


SECURED FIRST MORTGAGE THE 
YEAR LEASEHOLD ESTATE AND THE 


State-Lake Building 


Southwest Corner State and Lake Streets, Chicago, 


This property has frontage 181 feet North State Street, 161 feet East Lake Street 
and 161 feet Couch Place, and being improved with steel and concrete frame 
fireproof building, twelve stories and basement height. 


$100, $500, $1,000 


200,000.00 
Guaranteed cost building 1,600,000.00 
$1,800,000.00 
INCOME 

$115,897.00 504,424.00 

Expense of operation including taxes ................--.0-055 897. 


charge. 


will thus seen that the estimated net income will over six times the largest interest 


CALL, PHONE WRITE FOR CIRCULAR 


AMERICAN BOND MORTGAGE CO. 


BANK FLOOR, ROYAL INSURANCE BUILDING 
156 160 WEST JACKSON BLVD. NEAR Salle St., CHICAGO, ILL. 


Page Fifty-three 


VALUATION 


MIDDLE WEST 


Two more stories will added 
the building the Central National 
Bank Topeka, Kan. The additional 
stories will used the Southwestern 
Telephone Co. for district office head- 
quarters. 


The First National Bank Building 
Milwaukee, Wis., planning extensive 
remodeling, changing the arrangement 
the entire first floor and half the 
upper floor. The interior finish the 
bank will Vermont white marble 
with floor Tennessee marble and ma- 
hogany woodwork. One the innova- 
tions will larger vault having two 
sections, one for bank service, the other 
newly invented system safety de- 
posit boxes. 


The Hillsdale Bank Hillsdale, 
now its new home. The building 
thoroughly fireproof and modern. 


The Ottawa, Ill. Banking Trust Com- 
pany have opened for business 
former banking room, which 
thoroughly modernized and equipped. 
the new banking room the public space 
enclosed rich mahogany counter- 
screen, with solid carved columns, metal 
grilles and telescopic wickets. The work- 
ing space arranged meet the de- 
mands the staff. 

The Ottawa Banking Trust Com- 
pany was incorporated 1903 with 
capital $100,000. strong, pro- 
gressive institution, its rapid develop- 
ment will testify. The personnel its 
directorate largely explains its progress 
during the comparatively short period 
its existence. 


Contract has been awarded Frid- 
stein Co. Chicago, Ill. the Ryan 
State Bank, Ryan, Iowa, for one story 
bank building with two stores con- 
nection with it. While Ryan small 
city, yet the bank will complete and 
modern every respect and would 
credit much larger community. 
will have terra cotta exterior marble, 
walnut fixtures, and complete vault equip- 
ment. 


The First National Bank Cedar 
Rapids, Ia. has completed addition 
its building which the most modern 
fire-proof safety deposit boxes and other 
improvements 


The Wisconsin National Bank Mil- 
waukee, Wis. will build its 
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ing the site the first trading post 
established there 1800. Later, the log 
dwelling Solomon Juneau, first May- 
the city, was erected the same 
site. 


The Gogebic National Bank Iron- 
wood, Mich. has opened for business 
its handsome new structure. 


Extensive improvements and enlarge- 
ments are contemplated the Crystal 
Park Bank Canton, Ohio, take care 
their increasing business. 


The City National Bank Logans- 
port, Ind. its new home, The floor 
the lobby Tennessee marble with 
counters, panels and writing stands 
Italian marble. The entire interior 
finished mahogany. private con- 
sultation room for men private 
booths near the safety deposit vaults are 
provided for customers. 


The Mishawaka Trust Savings Co. 
Mishawaka, Ind. have let contract 
Fridstein Co., Chicago, Ill. for two 
story bank and office building, with 
granite and Bedford stone exterior, mar- 
ble and mahogany bank fixtures and 
offices the second floor. fire- 
proof, modern, building and will 
credit the city. 


The Winters National Bank Dayton, 
O., planning extensive improvements. 


The State Bank Marshfield, 
has bought the property adjoining its 
present home and will enlarge its quarters. 


The Farmers State Bank 
Ia. now has one the most 
bank buildings the state. 


WEST 

The welfare and efficiency the 
The Wells Fargo Nevada 
Bank San Francisco, Cal., will fy. 
ther promoted the rest rooms whic 
second floor also being remodeled 
provide additional space for clerks, 


The Equity International Bank 
Fargo, North Dakota, will improve 
adjoining property, arranging for safey 
vaults the basement and modern 
ing quarters. 


EAST 


The Second National Bank 
ville, Pa., has opened for business 
quarters which have just 
elled, decorated and equipped. 


The Titusville and 
Company Titusville, Pa., 
erect elaborate new building. 


The steadily increasing business 
Lincoln National Bank 
C., responsible for the new 
000 bank building soon built. 


The Citizens Trust and Savings 
Columbus, Ohio, has opened for 
ness its new quarters. 


feature the placing the men 


require the most the way 


Buildings and Interiors 


Designed and Constructed 


BANKS 


Jackson Boulevard 


SPECIALIZED SERVICE 


Fridstein Company 


Bank Engineers 


CHICAGO, ILL. 
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ing. 
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thre 
ing 
Re 
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the big north windows where 
they are able work from dawn 
dusk without artificial lighting. 


Contract has been let the Fidelity 
Trust Co. Philadelphia, Pa. for the 


The Merchants and Drovers Bank 


Philadephia has moved into its new home. 


SOUTH 
The Charlotte National Bank Char- 


approximately $200,000. 


Plans enlarge its banking house 
under way for The North Memphis 
Savings Bank Memphis, 
joining property has been purchased and 
jor the present one 
the ground floor the 
present bank building will erected. 


The Continental Bank Trust Co. 
Macon, Ga., has let contracts for 
office and store build- 
ing. 


The Stone Mountain Bank Stone 
Mountain, Ga., preparing rebuild 
the bank building lately damaged 


new building will erected for 
the Exchange National Bank Fitz- 
gerald, Ga. 


The Frost National Bank San An- 


Texas, planning erect new 
building. 


The Central Trust Co. San Antonio, 
Texas, will erect story office build- 


Plans are being completed 
erection new home for the Citizens 
Bank Marshfield, Mo. 


The Bainbridge, Ga., State Bank has 
moved into its new home, handsome 
story brick building. 


The American National Bank Nash- 
Tenn., spending $10,000 improv- 
ing its building. 


The First National Bank, Paso, 


Texas, now its handsome new build- 


GIGANTIC PROPOSAL 


government very real 
sense undertaking finance 


American business, says the First 
National Bank Philadelphia. 

proposed War Finance Corporation 
one the most extraordinary 


yet devised, connection 


With the readjustment peace country 
war basis. would make avail- 
collateral for loans great mass 


stocks and bonds which are not avail- 


able for lending operations the Federal 
Banks. organized the lines 
this corporation, whose activ- 
will directed the Secretary 
Treasury and four men his selec- 
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tion, will enjoy unprecedented powers. 
Besides passing upon the issuance 
new securities, the corporation has au- 
thority make advances banks, cor- 
porations and individuals “whenever the 
corporation shall deem such advances 
necessary contributory the pro- 
secution the war, important the 
capital subscribed the govern- 
ment, the corporation will permitted 
issue bonds notes its own 
the extent four billion dollars. Such 
corporation would wholly new 
American finance, but something like 
may necessary the effort afford 
relief the vast number industrial 
and business enterprises which have 
financed over the war period. The 
fact that the paper this corporation 
would within certain limits available 
collateral for loans from the Federal 
Reserve most suggestive. 

Danforth Co. farm mortgage 
bankers Washington, have just 


issued handsome brochure “Not One 
Dollar Lost.” This significant title 
for the booklet Danforth Co. has 
been operation for years. was 
founded 1858 and more than half 
century business its investors have 
been thoroughly protected. The com- 
pany has also issued pamphlet de- 
scribing some the First Mortgage 
Farm Land Bonds which now has for 
sale. 


New short term note issues are being 
announced from day day, with the 
majority the form two year col- 
lateral securities. Lee, Higginson Co. 
and the Harris Trust and Savings bank 
sold $1,000,000 Dallas Power and Light 
Company two year first mortgage per 
cent notes less than hour recently. 
Leach Co., Inc., and associates 
are offering $1,560,900 two year per 
cent first mortgage lien gold notes the 
Union Light, Heat and Power Company 
9634 yield 734. 


A.MOORMAN CO. 


BANK BUILDERS 


PLANNING 


DESIGNING 
CONSTRUCTION 


SINGLE 


EQUIPMENT 
CONTRACT 


CHICAGO 


FIRST NATIONAL BANK BUILDING 
ROOM 1018 


SAINT PAUL 


BOOKLET SENT REQUEST 


KANSAS CITY 
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Jackson, vice president the 
Girard Trust Company, Philadelphia, has 
been elected member the board 
directors the Buffalo and Susque- 
hanna Railroad succeed the late Ed- 
ward Smith. 


Harvey Young, advertising manager 
the Columbus, Ohio Dispatch, has been 
elected director the Central National 
Bank. 


George Ranney, Secretary and 
Treasurer the International Harvester 
Company has been elected director the 
Union Trust Company Chicago. 


B/L BANK CHICAGO 


collect direct Bill 
Lading items every 
shipping point the United 
States and Canada. special 
department handles these 
items with 
and cost. 


invite correspondence 
with any bank shipper 
class items. 


UNION TRUST COMPANY 


CHICAGO 


: Strictly a Commercial Bank 
Established 1869 


al 


a) 


CONVENTION CALENDAR 


APRIL 
6—Florida, Tampa. 
Council, A. B. A., Hot Springs, 
Ark. 
MAY 
9—Oklahoma, Oklahoma City. 
9-11—Alabama, Birmingham. 
14-16—Texas, Galveston. 
21-22—Kansas, Hutchinson. 
23-24—Missouri, Kansas City. 
23-2 
28 


Del Monte. 
28-29—Mississippi, Clarksdale. 
JUNE 
19-20—Iowa, Dubuque. 
20-21—New York, Atlantic City, N. J. 
—Virginia, Old Point Comfort. 


Eastern Point, New Lon- 

on. 

21-22—Maine, Eastern Point, New London, 
Conn. 

21-22—Massachusetts, Eastern Point, New 
London, Conn. 

21-22—New Hampshire, Eastern Point, New 
London, Conn. 

Island, Eastern Point, New Lon- 
don, Conn. ° 


1-22—Vermont, 
Conn. 
21-22—-New England Bankers Ass’n, 
Point, New London, Conn. 
JULY 
9-10—Wisconsin, Milwaukee. 
10-11—North Dakota, Mandan. 
SEPTEMBER 
4- 6—Illinois, Springfield. 
5- —Delaware, Wilmington. 
23-28—-American Bankers 


Point, New London, 


Eastern 


Chicago. 


Laning has disposed all his 
holdings the First National Bank 
Petersburg, and has resigned di- 
rector and president. This stock, 170 
shares, has been sold some eighteen 
twenty the most reliable farmers and 
business men the community, the price 
paid being $275.00 share. Rule, 
was elected both director and president 
succed Mr. Laning. the same time 
Ott was elected cashier and Harry 
Aden, assistant cashier. 

The board directors the Fort 
Dearborn Trust and Savings Bank, 
Chicago, have chosen Frank Forrey 
secretary and trust officer that big 


Valentine Winters has been elected 
president the Winters National Bank 


Title Guaranteed 


Dearborn St. 


INTEREST 


New Apartment Building Security 


ASK FOR CIRCULAR 
Describing Choice Issue FIRST MORTGAGE 


Gold Bonds Denominations 


COCHRAN McCLUER 


Dayton, Ohio other officers being 
follows: vice presidents, Fred 
houser and Captain Morgan 
cashier, Funkhouser, Jr., 
cashier, Tompert. 


Robert Baird’s election the 


presidency the Wisconsin Trust 
pany the annual meeting 
makes him one the youngest 
old and has been connected with the coz. 
pany for the past seven years. 


$1,000,000,000 more actual money 
culation and reserve the 
January than the same time 
ago. The total figure 
The average per capita circulation 
$47.03, about $5.00 excess the 
year ago. 


The Peoples Savings Bank the 
institution Lorain, Ohio, having 
for business for the first time last 
under conditions most encouraging the 
officers and directors. 

The first depositor was Miss 
Braun, daughter the cashier, 
Braun. 

The quarters the new bank 
attractive. 
the big naturally light room makes 
quarters especially adapted bank 
pose. 

The officers the bank are 
Moore, president Joseph Gould, 
president; Braun, cashier, 
Wood assistant. 


the annual meeting the 
Bank and Trust Company 
Ark. dividend per cent was 
clared; this included, however, 
the earnings the past year, 
earnings previous years which 
been held undivided profits and 
funds. increase was made 


Corporate Trustee 


Chicago, 


The heavy oak fixtures 
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Seattle last week. succeeds Rollin 


Savings Bank. 


The Hamilton National Bank Denver, 


stock $25,000, making the pres- 
capital $75,000, with surplus fund 


of $7,500. This bank has deposits of 
more than $1,000,000. 


Gates Ryther, widely known 
circles, has been elected vicc- 


the Drovers’ National Bank 


Chicago to. succeed Charles Fernald. 


Taylor, Ewart and Company, announce 
Marston Cummings, former with the 
Trust and Savings Bank, has 
their sales organization. 


London cable announces another 
important bank amalgamation. The 


County and Westminster Bank, 


deposits, absorbed Parr’s Bank wita 
making £178,000,000 
deposits. 


George Waterman and his associates 

tave the Fidelity State Bank 
Idaho, from Blake, adding 
their chain, which includes 
the Kooskia State Bank, Kamiah State 
Bank, Peck State Bank and the First 
Bank Clarkston, whose com- 
deposits are excess $1,000,000. 
New officers the Fidelity are: George 
Waterman, Kamiah, president; 
Fairly, Orofino, vice-president; 
Quist, Kooskia, cashier 


Forest Gill, for five years past deputy 
bank examiner, was elected cashier 
ofthe Union Savings and Trust Company 


Sanford, former cashier the bank, 
resigned some months ago be- 
vice-president the Washington 


vice president the 
Interstate Trust Company, Denver, 
has resigned after nine years 
with the bank become western 
the Mechanics and 
Metals National bank New York. 


The Northern Savings Bank Fargo, 
has been advised the Federal 
the federal reserve system 
the Ninth District Reserve bank 
Minneapolis. 


Frank Frost, who went the Guar- 
Trust Company New York from 
Louis, having graduated from the 
assistant secretary, also 
Dawson, who entered the service 


company foreign exchange clerk. 


has elected Burger president 
B.. Cosgriff, who retired 
ill health. Patrick Crowe and 


McDonald were elected vice 
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presidents. Mr. Cosgriff retains his inter- 
est the bank and continues director. 


Mr. Gooden, has been made 
Assistant Secretary the Mercantile 
Bank the Americas New York. Mr. 


Gooden has been with 


since last spring, going there from the 
the Ohio Bankers’ association. Stacy 
Rankin who held the position for 
years, declined the last state 


Credit 


Inquiries 


Our location and facilities enable 
keep close touch with the credit 


New Netherland Bank where held the 
title Assistant the President. 


George Sinclair, who has been cashier 
the Woodbury County Savings Bank 
Sioux City, Iowa, for the last twenty 
two years, has been made vice president, 
and Thomas Treynor, who has been 
with the bank five years, been 


promoted from assistant cashier. 
Patch and Brown have been 
made assistant cashiers. 


standing Eastern and Middle 

Western corporations and individuals. 

your inquiry regarding Credit 

Service rendered our correspondents. 

The National City Bank 

DAVID FORGAN, President 


countants, because the present national 


fill the positions available. 


—is training men for Public Practice, or for C. P. A. 
Examinations through a 


Letter and Home Study 


This course of study is the same as given in Mr. Broaker'’s 
resident classes. It is most thorough and and comprehen- 
sive, and is endorsed by universities, by colleges and by 
successful Certified Public Accountants. 

This course comprehends Higher Accountancy only, and 
designed ly for those who wish to qualify for the 
public or private Practice of accountancy and for the C.P.A. 
examinations—for bookkeepers, clerks with a knowledge of 
bookkeeping, Cashiers, Executives, Bankers, Auditors, and 


EVER has greater demand existed for qualified Expert Accountants. 
Corporations, industrials, commercial and banking, are need trained ac- 


The Broaker Accountics Corp., Inc. 


$15,000 Year 


for 


Expert Accountants 


for the unproductive 
routine clerk, but for the 
trained executive accountant 


crisis and man shortage. The government 


fast draining the profession its best men. Right now, there are not enough men 


$3,000 year awaits the men who train themselves for these positions. 


Dean the Certified Public Accountants America, and 
ex-president of the American Association of Public Accountants 


any Accountants—also for those preparing for responsible 


and executive positions. 
A knowledge of bookkeeping st Gomentery accounting is 


advisable for those who wish to 
may safely 
Limited Number Men 
—so that each may have the full advantage of Mr. Broaker’s 
personal direction. 
Your ability to enter this course is determined ae 
sen 


answer to a book-keeping test question which will 
to you, witheut any obligation whatever. 


West 23rd Street 
NEW YORK CITY 
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The American Exchange Bank Mil- 
waukee has joined the Federal reserve 
system. This action the American Ex- 
change Bank was taken conjunction 
with increasing its capital stock from 
$250,000 $500,000. The bank’s new 
down-town quarters the Arcade Build- 
ing Second St. and Grand Ave. are now 
completed. The Bay View office the 
American Exchange Bank will incor- 
porated separate institution, know 
the Bay View Commercial and Savings 
Bank. will remain under the direction 
the present officers. Niles, 
present manager, will cashier. The 
following promotions were made the 
annual meeting. 

Kilian advanced from cashier 
vice president and manager the 
National Ave. and Reed St.. Office. 

Carl Engelke previous this was 
assistant cashier the Germania 
National Bank. 


the Bond Department. 

Neil Gleason comes from the Wis- 
consin Mortgage and Securities Company, 
which company was the assistant 
secretary. 


Scott Kenton has been 
state bank for 
Connell. Mr. Scott has had wide experi- 
ence both state and national banks. 
was formerly vice president the 
First National Bank Kenton. 


Homer 
appointed 


Rhoads has resigned governor 
the Federal Reserve Bank Phila- 
delphia that may devote himself 
Red Cross work. Mr. Rhoads served 
governor the Federal Reserve since 
started business October 1914. For 
the present expects make his head- 
quarters New York. 


The Association 
has decided hold its convention 
Milwaukee, about the middle June. 


CHICAGO MILWAUKEE 
ST. LOUIS 
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Schryver, president the First 
National Bank Mt. Sterling, Ohio, has 
been chosen succeed Rankin 
South Charleston, secretary the 
State Bankers’ Association. will re- 
tain his interest Mt. Sterling. Mr. 
Rankin retires after serving the organi- 
zation since was founded years ago. 
During his administration has grown 
from 123 members about 


Malcolm McGiffin the new president 
the Fidelity Title and Trust Co. 
Pittsburg, Pa. Wilson Shaw was 


elected chairman the board direc- 


tors. Mr. McGiffin was trust officer 
the Fidelity company since 1914. Mr. 
Shaw was member the board 
directors the Fidelity company for 
several years, and one the leading 
figures Pittsburg’s financial life. 
also chairman the board direc- 
tors the Bank Pittsburg. 


Herbert Witherspoon, vice president 
the Spokane and Eastern Trust Co. 
Spokane, Wash. has been 
dent the Washington Investment Bank- 
ers’ Association. 


Corliss Sullivan succeeds his father, 
Col. Sullivan president the 
Superior Savings and Trust Co. Cleve- 
land, Ohio. Sullivan has been as- 
sociated with the Superior director 
since its organization and has been act- 
ing vice president during the past year. 
Col. Sullivan was elected chairman 
the board. The officers the Su- 
perior have made application for entry 
into the federal reserve system. 


the Guardian Savings and Trust Company 
Cleveland, has obtained leave ab- 
sence the bank for the period 
the war, and become one the dollar-a- 
year men the motor transport division 
the government service, Mr. McIntosh 


Certified Public Accountants 


INDIANAPOLIS 
MUSKOGEE 


the son the chairman 
Guardian board. 


Aex Sessons Cogdell, Ga. 
elected vice-president the 
Bank recent meeting the 
Mr. Sessons president the 
and Western Railroad 


Mr. Taylor, president the 
Stock Exchange National Bank (hi. 
cago has appointed the 
Reserve Bank Chicago director 
Sales the United States treasury cert- 
ficates indebtedness which will 
issued large amounts pending receipts 
from the next Liberty Loan. 


reported the market that 
silver and zinc departments the 
conda Copper Company 
large revenue that certain extent 
offsetting the increased cost produ- 
tion copper. 


RATE INCREASES GRANTED 

open secret that the public 
utility corporations the country 
ing 1917 have passed through one the 
most trying years their history. 
spite this, however, there were 
few companies which were forced 
into the hands receivers. Practically 
all branches the industry have 
fered. 

Conditions for the coming year, 
ever, look more bright than that jut 
ended. Public Service Commissions 
commencing the 
which are prevailing effet 


upon the operating costs the 


panies. They have many cases 


rate increases where such were 


ranted. This includes rates for both 
electric light and power, and 
way fares. 


MATURING LOANS 
This year’s maturities bonds 
notes issued States, counties, 
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municipalities, industrial companies, pub- 
according figures published 
President Loree, the Delaware 
Hudson Railroad. that total, rail- 
issues, from Wall 
int, made surprisingly small total. 
They foot includ- 
equipment notes, which 
have already been provided for largely 
sinking funds. Last autumn the 


railway securities maturing 


But, although smaller than 
generally expected, the amount rail- 
securities falling due this year 
the railways record saying that 
the “revolving fund,” au- 
Congress, would not used 
pay off such indebtedness; added 
that the railroads themselves would have 
take care their maturing obliga- 
tions. How will that done? 

England has not loaned her railroads 
money pay off maturing indebtedness. 
However, England’s experience affords 
guide, the financial problems 
the railroads that country are quite 
diferent from ours, over per cent 
outstanding capitalization being 
the form ordinary, preferred, de- 
stock having date matur- 
Here notes will make major- 
ity this year’s maturing loans. 

some cases maturing notes will 
off from cash resources. most 
instances, however, notes will 
tended, negotiations confined 
interest rate. Where the maturing ob- 
are bonds, refunding securities 
doubtless will offered. 


BANK LOSSES REDUCED 
For years, from 1881 1914, the 
losses depositors which arose from 
bank failures averaged annually during 
that period twenty-eight one-thousandths 
per cent the aggregate deposits 
the national banks during those years. 
During the fiscal years ending June 30, 
1915, 1916, and 1917, the percentages 
losses failed banks total deposits 
all banks has averaged only about 
three one-thousandths per cent, 
than one-eighth what these losses 


during the preceding years. 


AMERICAN STOCK HOLDINGS 
More Americans now hold stocks 
American railroads, industrial corpora- 
enterpries than any previous year. 
figures show the average 
tumber shares held industrial 
stockholders just seventy, 
Whereas 1906 the average amount held 
individual was 126 shares. 
Railway stockholders now own the 
shares twelve years ago. 

The fifty-four railways which reported 
show increase 37,988 stockholders, 
average gain per company 703. 

total for the fifty-four companies 
10,391, 

The 129 industrial 
return have 645,791 stockholders, 
for the year 55,048, average 


THE BANKERS’ MONTHLY 


addition 434 per company, bringing 
the total stockholders per company 
average 5,006. 

The fifty-four railroads have 
capitalization $5,205,861,545. The av- 
erage amount held 


LOUISVILLE BANKS MERGE 
The most important banking deal that 
has been made Louisville, Kentucky, 
since the consolidation the 
and Columbia Trust Companies, was 
made the consolidation the Nation- 
Bank Commerce and the German 
Bank, two the oldest, largest and most 
South. Their union gives Louisville 
one the largest and strongest banks 
the South and will, through the great- 
increased deposits, etc., 
financing many corporations that 
times have found difficult all 
their banking Louisville. 

announced that the capital the 
new institution will $1,000,000, with 
surplus excess $700,000. The na- 
tional Bank Commerce has capital 
and the German Bank 
$250,000. 

The basis the trade putting 
the whole bank Commerce stock 
estimated value $275 share and the 
smaller capital the German Bank 
estimated value $500 share. The 
German Bank stockholders will, there- 
fore, get 2000 shares the new bank 
against 2,500 shares the old German 
Bank, and the German Bank stockhold- 
ers will get cash addition, the effect 
being bring their stock the basis 

The combined deposits the two 
banks will over $13,000,000, and the 
managers the institution state that 
they will begin drive send them 
the $20,000,000 mark within 
years. 

Mr. James Brown, 
president this strong bank, still 
young man but has remarkably suc- 
cessful career. 

Prior 1911 was president the 
First National Bank. went with the 
Bank Commerce vice-president 
January that time the market 
value the bank was $160. sold 
the Louisville exchange few days ago 
$275, and its dividend has 
creased from per cent. Mr. 
Brown succeeded the late Samuel Casse- 
day president the Bank Com- 
merce about three years ago. 


Miss Helen McFarland the only 
woman teller Akron, Ohio. She holds 
the position teller the National City 
Bank and also head the woman’s 
department. 


WOMEN OMAHA BANKS 

Omaha, Neb. has number young 
women duty the banks. Miss 
eanora Lambrecht the First was the 
earliest clearing house clerk. Miss 
Pearl Klein the State Bank Omaha 
does clearing house work with the other 
banks. Miss Mary Doyle the Oma- 
ha’s women’s department teller and Miss 
Frances Stem the First’s. 
the State Bank has Miss Martha Wein- 


ert and Miss Myrtle Anderson, teller; 
Miss Alloma Walasek, Miss Pauline Fry 
and Miss Katie Luebbe, savings teller, 
and Miss Reid, statement 
Grace Stull and Mrs. George Emery are 
savings tellers the First National. 
Mrs. Rosvall savings teller 
the American State 


ANOTHER LARGE TRUST 
COMPANY 

The Farmers Trust Company Fort 
Wayne will soon open for business with 
capital stock $200,000, and 
plus $50,000. The taking subscrip- 
tions was recently completed. The 
Hawkins Co., Portland, Indiana, 
who organized this Trust Company and 
sold the stock, have kept and even 
surpassed their reputation for doing the 
things they set out do, and un- 
doubted success this Trust Company 
the future, will monument the 

The Farmers Trust Company Fort 
Wayne has about 350 stockholders, 
per cent whom are from among the 
prosperous farmers Allen County, and 
will undoubtedly take its place one 
the leading institutions Fort 
Wayne and Allen County. 

The wealth back this Trust Com- 
pany farming land Allen County 
very extensive. 

The officers the institution 
have not been elected yet, but the direc- 
tors are follows: 

Bleke, Chas. 

Felger, Geo. 

Happel, Edward 

Kahn, Fred 

Kendall, 

Meyers, Edgar 


Somers, Harley 
Sorg, Charles 
Gauntt, Froest 
Geake, Wm. 
Hartzell, Lee 
Houser, Geo. 
McMillen, 


Robinson, Pfeiffer, John 


Ranke, Wm. 


Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
dents bookkeepers and stenog- 
raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts intense strain upon the Eyes. 

Neglect may mean serious Kye Trouble— 
impairment vision—a loss efficiency for 
the daily tasks. 

Overwork, neglect and improper care have 
no place in nature's “wise intents.” Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 
Glasses should be a last— 
not a first—resort. 

Merely keep your Eyes 
normal. ‘First aid to 
overworked Eyes” is sup- 

lied by Murine Eye 
Remedy. A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate 1ts soothing, 
strengthening and healin 
properties from persona 
use. 

Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
sell and recommend Murine Eye 
ae or THE Eres” mailed upon request. 


Murine Eye Remedy Co.—Chicago 
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CUTTING 
COSTS 


Accrued 


determining the earnings for the 

month, the banker should include 

the interest accrued all bonds, 

mortgages and other interest bear- 
ing paper that holds investments. 
The end the month usually brings 
pile work and any system that saves 
labor, simplifies the accounting and cuts 
the expense naturally deserves the rec- 
ognition all bankers. 

Frank Alden, cashier the Liberty 
Trust and Savings Bank Chicago, 
has worked out plan that adapt- 
able almost any bank. Besides its 
advantages time and money saver, 
this plan valuable also furnishing 
concise and permanent record. The fol- 
lowing tabulation illustrates how the 
plan works: 


Keeping Track 


Interest 


the end the preceding month. 
This avoids many errors hastily figu- 
ring the amount interest due from 
purchaser the time paper sold. 

the end the month you first list 
the amounts your mortgages thus 
proving the figures with the amount 
Real Estate Loans the general books. 
Next list amounts accrued 
shown the last day the month 
which you are figuring the earnings. 
Thus, the accrued can always “checked 
back.” 

Another advantage the fact that 
your attention called the due date 
every month and you are not liable 
have lot past due interest notes 
that were overlooked. For instance, 
the 30th day June you note that loan 


ACCRUED INTEREST 
REAL ESTATE MORTGAGE NO. 1918 
Note dated January 
Interest due January and July 


Month Day Acc. Int. Remarks 
January 15 
January 15-31 
February 
March 
April 
May 
June 


$450.00 
37.50 
112.50 
187.50 
262.50 
337.50 
412.50 


180 Ds. 
75 “ 

105 “ 

135 “ 

165 “ 


Amount $5,000.00 


Month Day Acc. Int. Remarks 
July 

July 
August 
September 
October 
November 


December 


180 Ds. 
15 “ 
45 “ 
75 

105 

135 

165 


This record kept card and 
made out the time the mortgage 
negotiated. worth while noting 
that the figures are ready for the end 
every month that the bank remains 
owner the paper. When you sell the 
mortgage the amount accrued ready 


DIRECTING THE CUSTOMER 


banks less than $10,000,000 there 
seldom information bureau 
officer the lobby who can direct 
patrons the various departments, still 
just necessary the small bank 
quick and satisfactory service and 
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No. 1918 will due July Again 
they serve the Examiners Auditors 
verifying credits interest. 

have used this method for some 
time,” says Mr. Alden, “and find 
helpful lessening errors and improv- 
ing accounting routine. 


furnish information that will enable cus- 
tomers their business promptly. 

Recognizing the need showing 
glance the location the different de- 
partments the bank, small eastern 
institution displays conspicuous card 
the lobby the window numbers the 
different cages and the functions they 
are intended perform. 


Here for example, the way that the 
windows this lobby are laid out 
the depositor can tell glance 
where wishes without making 
personal inquiry among the 
other employes. 


NEW Savings 
ACCOUNTS Savings. Sat. night 
OPENED only Window 
Collection 
Ladies Window 
Metal Bank 
Paying 
Receiving 
WAITING Gentlemen Window 
ROOMS 
Ladies 


WINNING THE 
COUNTRY bank Kansas 
out house organ monthly that 

holders work. They seemed willing 
enough before, but did not know 
what they could should 
the institution. Each month the bank 
made some suggestions, and results 
came apparent once. 


The welcomed the pla 


and use the suggestions; deposits and the 
business the insurance department 
have increased. the tie that binds 
them closely the bank. The 
tion now mails more than eight 
copies monthly. has become 
pocket manual for many the 
positors. 


TIME MONEY 


the manager the savings 


partment large Chicago bank. 


glasses. Two small ones change 
three minutes, and one large 
changes every thirty minutes. 
reads: “Watch time make money. 
three hours pay one cent 
thousand dollars deposit our 
ings department.” 


GETTING FARMERS STOP 


wealthy farming community. 
new bank one the south side 
ness streets this city planned 
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puts 
that 
willing 
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bank 


and the 
artment 
institu- 
hundred 
sort 
the 


stop there their way 


town. 
The bank had large court the back 


the and driveway leading 


from the street. The court was 


protected all sides buildings. The 
turned the court into hitching 
and sent letter every farmer 
the district inviting him use this 
space whenever came the 
without charge. 

similar plan was used bank 
Northern Minnesota with very satis- 
factory results. 


COLORED DEPOSIT TICKETS 


order simplify the handling 
deposits made Liberty Loans, 
middle western bank has deposit tick- 
two colors; those used the 


regular savings department 
and those the Liberty Loan depart- 
ment are blue. 


When the depositor comes into the 
bank finds small and attractive signs 
placed various points the desk and 
the lobby stand inviting attention the 
use these colored slips. 

“We have average 150 deposits 
the Liberty Loan account daily, and 
about 200 deposits the regular sav- 
ings department,” says the cashier 
this bank. “After began accept 
partial payments the first loan 
quickly discovered that some method was 
necessary keep the regular savings and 
the Liberty Loan accounts separated, and 
have found that the use these col- 
ored deposit tickets very effective. 


Taking Care Your Collateral 


lateral security offered for loans 

usually exacting prob- 

lem. The major- 
ity the banks, 


true, 


every bank the care the col- 


| $ | Due 


well-defined system for filing and 
the collateral after has 
ben accepted. Indeed, may said 
that all banks take care the collateral 
way, yet the fact that 
banks, especially the smaller ones, 
the collateral finds resting place 


the accounting room where its safety 
sometimes imperilled. 

Obviously, the should 
taken care systematic manner. 
indexed, either alphabetically 
otherwise, and then placed con- 
some kind, the banker gains 
not annoyed the confusion that 
follows search for missing 
Papers, 

The method used the First Nation- 
Kalamazoo, Mich., pro- 
for its collateral especially in- 
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THE FIRST NATIONAL BANK, Kalamazoo, Michigan, Order, 


ond agree that said collateral shall alse te held hy 


bask security for any indebrednens owing or that may hereafrer be owing by 10 
Bank, until seme is paid, with same power of sale ax stated, and without monce. 


teresting, and since the plan involves 
additional expense labor but really 
cuts down both, de- 
serves careful attention 
bankers all 
types. 


Kalamazoo, Mich. 


_ after date_____, or either of us, promise to pay 


Address 


When collateral received loan 
large durable envelope, similar that 
shown the accompanying illustration. 
Sufficient information 
loan carried the face the en- 
velope indicate the banker precisely 
what is. 

Now, when the collateral placed 
the envelope ready for the file, 
which indexed alphabetically. Thus 
the collateral any individual borrower 
protected from the grime and dust 
the work room and can reached 
quickly whenever wanted. 

The Kalamazoo Bank has been using 
this plan for several years and finds that 
very effective keeping track col- 
lateral loans well furnishing quick 
and satisfactory check the security. 
helps, course, lessen errors and 
provides record that saves time. 


Who Should Own 
the 


MERLE BASHORE 


Salt Springs National Bank, Syracuse, N. Y. 


probably not very well known 

that one time our own States 

were active building, owning and 

operating railroads. those days, 
the “Sovereign State” 
the only strong 
enough cope with such great under- 
takings. 

North Carolina interesting ex- 
ample State ownership. one time, 
she had about miles railways, 
made the following lines: (1) The 
North Carolina Railroad Company, in- 
corporated 1849, had 223 miles line 
running from Goldsboro Charlotte. 
(2) The Western North Carolina Rail- 
road, 185 miles line running from 
Salisbury Tennessee line. (3) At- 
lantic and North Carolina Railroad, 
miles line, running from Goldsboro 
the coast. These lines were operated 
loss North Carolina, consequently 
she leased sold them private cor- 
porations. Today, these lines are pros- 
perous under private ownership and the 
State North Carolina receiving back 
some her money the form divi- 
dends some stock which she retained. 


Pennsylvania’s Experience 


The State Pennsylvania built 
miles railroad running 
discuss this bit State railroading, 
more interesting read what 
Wilson, historian the Pennsylvania 
Lines, has say reference 
line: “The individual transporter who 
did not dance when the politician’ 
charge traffic piped, was placed 
great disadvantage. became 
tent factor for corruption and reached 
such extent that the transporters, 
who would certain things for the 
politicians elections, would have their 
tolls rebated extent that nearly 
always reached refund the entire 
amount paid. The State debt grew and 
grew till bankruptcy stared the people 
the face.” reported that Pennsyl- 
vania paid about twenty million dollars 
for this experience. 

One might think that the railroads 
owned the Canadian Government 
were proving success, but the truth 
the matter that the Canadian Pacific 
(privately owned) the only profitable 
road Canada. The Intercolonial Rail- 
way, running through the cream Can- 
ada, seldom pays its operating expenses, 
deficit met general tax. The In- 
tercolonial Government owned. 


Canada’s Experience 

The advocates Government control 
our railroads will find very hard 
proposition obtaining sound argu- 
ment, for the experiences Canada, 
England and our own States will prove 
barriers that will hard tear down. 

You hear the public cry that our rail- 
roads have failed, yet the Government 
had create Railroad War Board 
order supercede existing restrictive 
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laws that hampered the successful op- 
eration the roads. the Government 
could not operate the 
throwing aside the existing laws and dis- 
regarding the Interstate Commerce Com- 
mission, how could one expect the pri- 
vately owned corporations 


Write for our 
“Essentials the 
Granting 
Bank 


Banking for Banks 


Our membership the Federal 
Reserve System gives full 
facilities for collections and re- 
and our Investment 
Departments—Bond and Farm 
Loan—give unique oppor- 
tunities for service. 


which the Government could not do. 

Given equal opportunities, unhampered 
restrictive laws, the privately owned 
roads will give better service, have 
higher efficiency and more for the 
betterment the country than under 
Government ownership. 


Correspondence 


The 


BELT BUCKLE 
instead buckling. Much sim- 
pler and easier. You adjust 
anywhere you want it, and 
stays. amazing thing 
We count ours elves fortunate 
have found for our patrons 


Not Inc. Shirt Maker 


— 


break the war. 


Equitable Trust Co. New York 
has worked out plan that will 
service and value all bond 


The* ranks the small 
the United States have grown from 
thousands the millions since the oy. 


There were nearly million sub 


Loans. This fact indicates 
enormous investment purchasing 
the country. 


Yet with all this remarkable 


the great demands the part 


the first the year there 
been upward tendency, however, 
the prospects are bright for 
tion growing and staple business, 
the fact remains that many the 
houses, especially those 
New York and Chicago, can 
plan calculated improve their 
and the same time cut down the 
operating. 

that the Equitable Trust Co. 
York, recognizing the prevailing 
cy, has established co-operative 
whose influence should widely 
This plan practically provides for 
nite and concrete 
service facilities and any bond deales 
who wish participate this 


The success any bond 
organization measured largely 
quick appreciate the 
tween good and indifferent service. 
the bond dealers and banks with 
departments realize this and strive cor 
tinually improve their service 
attract and hold clients. They als 
realize that widespread 
organization, like that maintained 
some the large international 
ting houses, impossible because 
limited scope their business. 
cal dealer therefore often unable 
meet successfully the competition 
big bond firm because has not the 
same advantages offer. 


The Equitable Trust Company 
York, realizing the predicament 
the local distributors, has created 
banks and bond dealers. 

This service, the salient features 
which are outlined the following 
graphs, enables the local dealer 
successfully the competition the 
which places his disposal the 
facilities and advantages available 


(Continued page 69) 
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estor 
rom MEMBER FEDERAL RESERVE BANK 
DETROIT, MICHIGAN 
On sub = 
Statement December 31, 1917 
FFICERS 
RESOURCES EMORY CLARK, President 
di d Se iti - - - - - - 6,818,525.24 = 
Safe Deposit Vaults, Furniture ond 100,000.00 WALTER NICHOLSON, Vice-Pres. and Cashier 
S a Mat Customers’ Liability under Letters of Credit - - * 24,990.39 W. A: McWHINNEY - - - - AsststentCasditer | = 
t in th Customers’ Liability Account of ‘‘Acceptances”” - 300,979.00 | ELMER E. FORD -- - - - 
ere 
the Dividend No. 15, payable Jan. 150,000.00 Roy Chapin alph Gilchrist 
Outside Reserved for Interest and Taxes - - - - 112,268.80 3 Craig, Jr. Lewis H. r : | 
Bond A t - - - - - 200,000.00 i 
the cos Deposits - - - - - - 62,599,572.51 Ferrand. Jr. : = 
fet 
STRIKINGLY SIGNIFICANT STATEMENTS 
the Report Made President Emory Clark the Stockholders 
December 31, 1917 
stributing 
the “Our deposits are $62,599,572,51, compared the increase deposits better ratio 
tors aft with $54,730,737.33 last year, an increase of is shown to our large capital and surplus, and = 
ence $7,868,835.18 per cent. this will enable better maintain our 
ice. Mos under the present law are required increased Bank’ bui 
deposits, have maintained throughout the Sound for the 
218-10 tion our present business purchase 100 feet 
cash resources 339-10 per cent. Street, and now own the entire block 
behalf the bank and its customers, Griswold Street, between Congress and Larned, 
subscribed for $8,600,000 the first issue, and with the exception the South feet. 
$10,000,000 the second issue Liberty Bonds. “With deep regret recorded the death 
financing their purchase became necessary during the year three directors: Alexander 
did the high point one occasion “The Bank has adhered its policy main- 
$6,880,000. All has now been repaid, and large cash resources, and feel warranted 
During the year the Bank earned $845,750.19 year has not been free from difficulties 
after all deductions for taxes, pension fund, fur- but have been successful 
niture and fixtures, war payments, the Y.M.C.A avoiding large losses, and with $13,000,000 
atures and Red Cross, and after making provision for paper available for rediscount with the Federal 
all slow doubtfulassets. This equal 16.91 Reserve Bank, are position meet the 
met per cent our Capital 11.27 per cent our legitimate demands all commercial needs 
the Capital and Surplus. and continue maintain even more than our 
the year added $20,000 the Pen- full share financing our Government and 
sion Fund, which now amounts $90,356.74. customers’ requirements.” 
ple 
= 
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CAPITAL 


$500,000.00 


WM. MOSS, Pres. 


Vice-Pres. and Cash. 


The American State Bank High- 
land Park have new home 
cost $75,000 Woodward and Winde- 
mere Avenues Highland Park. There 
will facilities for fourteen tellers, 
section for women, another department 
for the handling foreign banking mat- 
ters and large safety deposit vault 
section. The structure will fifty-two 
sixty-five feet size and will de- 
voted banking purposes exclusively. 
expected. 


Robert Locke Manager the 
Federal Reserve Branch Detroit. The 
directors are: John Ballantyne, president 
the Merchants National Bank; Chas. 
Hodges, president the Detroit 
Lubricator Company, and director 
the National Bank Commerce; Em- 
ory Clark, president the First 
Old Detroit National Bank; Julius 
Haass, president the Wayne County 
and Home Savings Bank, and Robert 
Locke, manager Detroit Clearing 
House and secretary the Detroit Clear- 
ing House association. The two direc- 
tors first named are selected the 
United States Federal Reserve board; 
the last three the Chicago Federal 
Reserve Bank’s board. William Ca- 
tion, formerly the First and Old De- 
troit National Bank, has been appointed 
cashier. 


Gay, president the Peoples 
Savings Bank Grand Rapids, has been 
elected secretary the board trus- 
tees the Michigan Industrial School 
for Boys. 


President Frank Clair the Mich- 
igan Bankers’ Association has appointed 


DETROIT, MICH. 
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Detroit Financial and 


MEMBER FEDERAL RESERVE BANK 


AMERICAN STATE BANK 


DETROIT, MICHIGAN 


Depository 
Postal Savings Fund 
State Michigan 
City Detroit 


OFFICERS 
PAUL DEMING, Vice-Pres. 


MAUER, Mgr. Branohes 


= ww 


JOHN DILWORTH 


Recently Appointed Assistant Cashier 
the Detroit Savings Bank. 


the following well known bankers 
committee three represent Michi- 
gan the American Trade Acceptance 
Council: William Gray, chairman, 
First Old Detroit National Bank, De- 
troit; Clay Hollister, president Old 
National Bank, Grand Rapids; 
Calverly, vice-president Houghton Na- 
tional Bank, Houghton. They will rep- 
resent Michigan the nation-wide move- 
ment being launched the American 
Trade Acceptance Council encourage 


WALLACE AND CO. 


QUOTATIONS AND STATISTICS ALL 
DETROIT SECURITIES REQUEST 


MEMBERS DETROIT STOCK EXCHANGE 


GORDON FEARNLEY, Asst. Cash. 


$190,000.00 


JAMES BRADY, 


Bank 


the banks and business interests 
using trade acceptances. 


Trust Company Grand Rapids 
spending the winter California 
the remainder the winter. 


State Bank Central Lake, 
latter part January for six 
vacation Los Angeles, going 
way Raymond, Wash., where 
some interests. 


Alexander Walls, Credit Manager 
the National Bank Commerce 
troit, was called Chicago recently 
important business, 


George Coker the firm 


Detroit, Mich., has been elected 


Board Directors the Federal 
Bank. 


Reed has resigned assistatt 
cashier the Alma State Savings 


Alma return his former 


cashier the Pompeii State Bank 


cashier the State Bank Carson 
succeeds Mr. Reed Alma. 


Bernath Sherwood was elected 


ident the Grand Haven State 


succeed Joseph O’Brien, who 
chairman the board 
Sherwood has been connected with 
bank since its organization 1901, 
has served member the 
council the Michigan Bankers 
ciation. 

Mr. Sherwood’s elevation the 
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rson City 


the 


Savings Bank. 


brought promotion two other 


employes. Assistant Cashier Martin Bos 
was made cashier and Henry Verhoeks 
was advanced from the ranks as- 
cashier. Elbert Lynn 
vice-president. 


the Federal Reserve Bank 
Detroit are located the Con- 
gress building, 32-34 West Congress St., 
the former home the Wayne County 
Mr. Locke believes the 
Federal Reserve Bank Detroit will 
opened early this month. The bank will 
occupy the entire main floor space and 
large part the basement the build- 


FARM LAND BONDS 


King, Hoagland Co. Chicago, 
managers the syndicate Chicago, 
Detroit and Milwaukee bankers which 
last week offered block per cent 
farm loan bonds issued the First 
Joint Stock Land Bank Chicago under 
the provisions the federal farm loan 
act, announce that these bonds have all 
sold. This was the first public of- 
fering bonds issued any joint stock 
land bank, and apparently the investing 
public was quick recognize the fact 
that safe investment this, selling 
such attractive basis, combined 
with the tax-exempt feature, would not 
long remain the market. 


PROMOTION FOR LONG- 
SHORE 


the recent annual meeting the 
Northwestern National Bank 


Detroit Stock List. 


Stock Bip ASKED 
American Light & Traction, Com......210 @215 
= 54. @ 57 
Bower Roller Bearing Co............. 17 @ 17% 
Burroughs Adding Machine Co........ 258 @265 
Charcoal Iron Co, of America, Com... 7%@ 7% 
Cities Service Co.,Com.............. 207 @213 
Coahuila Lead & Zinc Co............. 14%@ 1% 
Columbia Sugar............ 11% 
Commerce Motor Car Co............. 534 ...-. 
Continental Motor Co., ae 54@ 5% 
Detroit Cleveland Navigation Co.... 
Detroit Iron Steel 1834@ 
Detroit Valve & Fitting Co........... 90 @110 
n. Aluminum & Brass Mfg.Co.,Com. ....@ 35. 
Holland-St. Louis Sugar Co.......... 104%@ 
exican Crude Rubber Co........... 44% 
. 88 91 
esota Sugar Co., 115 @125 
Packard Motor 108 
16% 
Wolverine Portland Cement Co....... 
Detroi UNLISTED STOCKS 
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Ore., Longshore was elected assis- 
tant cashier. 


Moines, Iowa; son Frank Long- 
shore, for many years prominent min- 
ing circles the northwest with head- 
quarters Spokane, Washington. 


the Fall 1897, Mr. Longshore 
moved Spokane, and entered the em- 
ploy the Spokane branch the New 
York Life Company, with 
which institution and the Equitable Life 
Assurance Society was employed until 
the Spring 1902 when accepted the 
position messenger and general utility 
man with the Fidelity National Park 
Spokane. that time the staff the 
bank consisted the cashier, 
Lindsay, now the bank’s active vice-presi- 
dent, and three men under the able lead- 
ership the president, Geo. Brooke, 
who subsequently resigned from the bank 
associate himself with the Trustee 


now the president. The other members 
the force were Brownell, assis- 
tant-cashier, and Anderson, book- 
keeper, who several years ago was ad- 
vanced assistant-cashier, and now 
the cashier the Union Park Bank 
Spokane. 

During the ten years Mr. Longshore 
was with the Fidelity National Bank 
occupied every position from messenger 
paying teller. 

the Fall 1912, accepted po- 
sition collection teller with the Port- 
land Trust Company Oregon, whose 
commercial business January 1913 
was taken over the newly organized 
affiliated institution, the Northwestern 
National Bank Portland, and has since 
been continuously their employ, holding 
consecutively the positions collection 
and exchange teller, note teller; and when 
the bank absorbed the business the 
Merchants’ National Bank as- 
sumed the duties manager the 
Credit Department. 


Capital $2,500,000. Surplus and Profits $4,000,000 


THE PEOPLES STATE BANK 


DETROIT, MICH. 


DIRECTORS 
Russell Alger 
Geo. H. Barbour S. S. Mason 
W. 1. Barbour Fred T. Moran 
Borgman Howie Muir 


B. S. Colburn 
Henry Russel 
C. A. DuCharme Hugo Scherer 


Jeremiah Dwyer 
Frank Hecker Schulte 
Fred Hodges Angus Smith 
James Keena John Staley 
Ledyard Homer Warren 


RESOURCES, OVER 


Seventy-five 
Million Dollars 


JAMES COUZENS, President 
EDMUND FISHER, Vice-President 
JAMES WHITEHEAD, Vice-President 
McCREERY, Vice-President 


Dr. GEO. ANDREWS 
AMES COUZENS, President 
Vice-Pres. Highland Park 

State Bank, H. P. 
ALONZO EWING, Vice-Pres. and Gen. 
. Mich. Copper & Brass Co. 
EDMUND D. FISHER, Vice-Pres. 
HENRY FORD, Pres. Ford Motor Co. 


Highland Park State 


Bank Detroit 


Detroit, Michigan 
TRANSIT DEPARTMENT 


With our direct connections and satisfactory arrangements 
with banks Michigan, are position 
offer quick service minimum cost 


OFFICERS 


DIRECTORS 


G. B. JUDSON, Cashier 
GRIPMAN, Assistant Cashier 
F. J. BEYER. Assistant Cashier 
KINNEY, Assistant Cashier 


ARTHUR LACY, Attorney 
LIEBOLD, Gen. Sec. Henry Ford 
McMEANS, Secy Dodge Bros. 
HAYWARD MURPHY 

Simon Murphy Co. 
H. H. RACKHAM, Capitalist 
JAMES WHITEHEAD, Pres. Whitehead 

& Kales Iron Works 
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“The Bank That Bankers 
Bank 


Louis 


Raymond vice-president 
the Mississippi Valley Trust Company. 
has resigned that position accept 
with the Nationai Bank 
Commerce St. Louis. assumed 
his new duties February first. 

was cashier the Citizens 
National Chillicothe, and came St. 


acquired the busi- 


ness that gave 


that title back- 
ing our adver- 
tising —and what 
advertised was 
Excellence 
Service. 


The 


National Bank 


Commerce 
SAINT LOUIS 


Capital, Surplus and Profits, 
$13,000,000 


JOHN G. LONSDALE ... . President 


W.B. COWEN ..... Vice-President 
J. A. LEWIS. . Vice-Pres. and Cashier | 


OFFICERS 


EDWARDS 
MURRAY CARLETON Vice-President 

and Cashier 


Asst. Cashier 
LEROY BRYAN Asst. Cashier 
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RAYMOND McNALLY 


Missouri Athletic Association, City Club, 
Bankers Club and Chamber Commerce. 
McNally has been secretary and chairman 
Group Missouri Bankers Association, 
and member the executive council 
the clearing house section the 
American Bankers Association. has 
specialized the clearing house work 
small cities. 


Fred Todd, assistant cashier the 
Bank Carthage, Mo., has been ap- 
pointed state bank examiner under 
Enright, state bank 


Organized 1847 


ST. LOUIS 


and Bank News 


district will embrace ten counties, 
cluding Barton the south and 
county the north, and extending 
the west line the state eastward, 


formerly resided Nevada, being 
the bank Nevada for some 


The National Bank Commerce 
announced the appointment 
Wilkes become assistant the 
ident. Wilkes formerly was secretary 


from Memphis, Tenn., 
years ago. 


William Cotter, president 
Manufacturers Railway Company, 
elected director the South 
Trust Company St. Louis the 
meeting. All members the board 
re-elected. 


The annual election the 
Trust Company and the Title Guaray 
Trust Company St. was 


retary the American Trust 
fill the vacancy created the 
was elected assistant treasurer. 


tional Bank St. Louis has been 
director the United Railways 


Third National Bank, St. Louis, 


cepted invitation from the 


Bankers’ Association address 


rious Group Conventions which wil 


held different sections the Sut 
March 8th. His subject 
“Acceptances.” 


Missouri Bankers’ Association 
held Kansas City, May and 


have been elected assistant 


CAPITAL 


$2,000,000.00 


Organized more than years 
this institution 
rendered its patrons the exception 
service that results from 
tended knowledge their 
needs. Correspondence and 
view solicited. 
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the Mercantile Trust Company. Both 
Mr. Jones and Mr. Alexander formerly 
were assistant cashiers the Mercan- 
tile National Band. 


and assistant counsel the 
Mississippi Valley Trust Company, has 
made its counsel, and Cecil Tol- 
becomes assistant trust officer, and 
Sweeney assistant bond officer. 
Mr. Roudebush has been connected 
with the Trust Company since 1915. 
was formerly associate city counselor 
Louis. The position counsel 
the Company was held recently 
its President, Breckenridge Jones. 

Mr. Sweeney came St. Louis 1912 
Dennison, Texas, his native city 
where had been connected with the 


leading St. Louis Stocks and Bonds 


Quotations by Richard E. Hinrichs, 
316 Boatmen’s Bank Building 


Bid Asked 
American Bakery, Com............. 
American Bakery, pfd., issued 

Central Coal Coke Com.......... 

in-teed Prod’s Pfd.......... 

0 Ry. Equipment 105 

St. Louis Sub., Com 
East St. Sub. Co. 

Goods, Com........ 103 104 
200 
Sh 129 
13 
90 
12 
45 
100 
98% 
90 
250 
96 
280 
70 
130 
116 
let Pid............ lll 1 
7 68 
230 
56 
4 
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MECHANICS-AMERICAN NATIONAL BANK 


ST. LOUIS 
RESOURCES $45,000,000 


Superior 


Facilities 


Offered 


Correspondents 


WALKER HILL, President 


FRANK HICKS, Vice-President 
JACKSON JOHNSON, Vice-President 
EPHRON CATLIN, Vice-President 
JOSEPH CALFEE, Cashier 


State National ,Bank. From 1912 1914 
was the Investment Department 
the Commonwealth Trust Company and 
since then has been the Mississippi 
Valley Trust Company’s Bond Depart- 
ment. 

Cecil Tolin came St. Louis from 
Waterloo, Iowa and has been 
Valley Trust Company’s 
Trust Department since May, 


BIG BANKS CONSOLIDATE 


The Mercantile National Bank St. 
Louis been absorbed the Mercan- 
tile Trust Co. 

letter announcing the consolida- 
tion, Pres. Festus Wade says: 

“By reason the creation the Fed- 
eral Reserve System and the Mercantile 
Trust Company’s membership therein, 


serves. 


BROADWAY 


ST. SECURITIE 


This bank wants greatest 
practical usefulness the. people 
that end itis glad have 
suggestions from its customers. 


REG. Vv. S. PAT. OFF. 


CHARLES ALLEN, Cashier 
JAMES LEAVELL, Ass’t Cashier 
CHASE, Ass’t Cashier 
RICHARD KING, Ass’t Cashier 


believe that the interest our customers 
will more advantageously served 
that company than national bank. 


“The facilities which the Mercantile 
Trust Company now possesses its 
new and enlarged quarters will enable 
serve its patrons more acceptably 
than heretofore. 


The Mercantile National Bank was or- 
ganized January, 1909, the instance 
the Mercantile Trust Company. 


The reasons which existed for its or- 
ganization have since been removed 
legislation enacted the Congress 
the United States, and far any 
advantages which may have then inured 
the customers the Mercantile Na- 
tional Bank, the Mercantile Trust Com- 
pany, through the legislation which cre- 
ated the Federal Reserve System, now 
enabled afford such advantages 
customers and depositors. 


AND OLIVE 


QUOTATION SHEET 
REQUEST 


RICHARD HINRICHS 


INVESTMENTS, STOCKS and 


OLIVE 4570 


Bank Bullding 
ST. 


MEMBER 
LOUIS STOCK EXCHANGE 
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The Unit System 
Aidtothe Teller 


(Continued from page 


and tends produce congestion the 
lobby. When customer presents him- 
self teller’s window desiring 
assortment change make pay 
roll, with long list items 
deposit slip check up, the teller passes 
the transaction over his assistant, and 
requests the customer fall back the 
assistant’s window and receive his pay 
roll his pass book containing the 
proper credit entry, thus relieving the 
teller the transaction that would im- 
pede the progress the line. the 
teller used discretion handling the 
business indicated, results the 
formation two lines—one fast mov- 
ing line front the teller’s window, 
and when necessary, slow moving line 
the assistant’s window, every custo- 


‘THIS CHECK (8 IN SETTLEMENT OF 
THE FOLLOWIN@ 


op | PAY TOTHE ORDER OF 


oe 
RECEIPT NECESSARY 


NGINEERS bore through moun- 

tains, dig under rivers and “jump” 

lakes, their efforts straighter 

out railroads that time may saved 
and the service made more efficient. 


Here short-cut vouche check— 
devised concern that has been the 
leading manufacturer bank checks 
for years—that not only save time 
but much more efficient than the old- 
style check and safer. 


Like all efficient things it’s very simple 
—after the way has been pointed out 
you. 


Note the check above. All the essential 
facts paying-receipting transaction 
are right the face the check. There 
you find the amount each one 
number bills, the discounts and freight 
deductions, together with the tota: 
invoiccs, total deductions and the full 
amount the check. 

saving office expense. Anyone who 
all familiar with the difficulty keep- 
ing such details where they can pro- 
duced moment’s notice will appre- 
ciate the unnecessary buried-in-the-files 
bookkeeping the Hall Voucher Check 


Saves. 


Besides, don’t you see, does away 
with all follow-up bills, checking 
bills and filing receipted bills. 


And after you have made this short- 
cut, after you have saved time, worry 
and lot useless bookkeeping you have 
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mer which, kept waiting, keeps 
somebody else waiting turn, and con- 
sequently has just cause complaint. 
When business slack and his services 
are not needed for the moment aiding 
the teller wait upon customers, the 
assistant kept busy sorting and list- 
ing items passed back the book- 
keeper for entry the books for dis- 
tribution other departments the 
bank. 


Providing Understudy 


Fourth: satisfactorily solves the 
problem providing logical under- 
study for the teller. 

banking, every other activity 
life, every man should have his under- 
study. The assistant understudy 
the teller; becomes acquinted with 
the signatures well with the per- 
sonnel the depositors and consequently 
qualified take the teller’s place 
any time, thus solving what might other- 
wise become most vexatious problem. 

Fifth: The advantage the customer 


WILLIAM JOHNSON COMPANY 
GENERAL MERCHANDISE No. 


always-at-hand receipt— 
absolute positive evidence pay- 
ments made. need rely upon the 
return receipted bills. 


are lithographers and printers, 
specializing bank checks. There 
hardly bank the country, believe, 
which does not know the high quality 
our work. offer you the specialist’s 
service both quality and price. 


The size the Hall Voucher Check 
standard inches inches; 
stub inches long; colors selected 
bond paper—White, Buff, Blue, Green, 
Gray and Russet; three colors 
National Safety Paper—Pink, Blue and 
Primrose. Books 500 checks, per- 
forated and numbered red ink, 
page, imitation leather backs, flat 
stitched. Sample book business firms 
request. have other forms than 
the one shown here. 


Delivery charges paid remittance 
order the following 
special introductory prices: 

500 4.00 4.50 
1000 7.00 
18.00 
These prices are for printing black ink. For bank 
name red ink add 50c. for each book 500 checks. 

Mail your order today. Write legibly, name 
concern, address, correct bank title, printing over 
and under signature lins and first number 


used. Remit Money Order Draft New 
York Boston, you haven’t rating. 


Agents Wanted 


THE HALL COMPANY Providence, 


Ask any bank about us—Bank stationers for years 


allowing him transact all his busi 
ness with one teller. 

The depositor who desires 
check cashed, well make 
posit, appreciates the advantage 
able both one window, 
than obliged work his Way 
then after making his deposit, 
back and work his way again line 
the paying teller’s window. 


a de 


While the tellers the First 
Bank Los Angeles were 
expressing their doubts the 
ticability the system, before 


put in, now, after trial five 


they are not only convinced that the 
entirely feasible, but they say 


they cannot see how the same 
business could handled the 
system segregating the work 


paying and receiving tellers. The 


mers express their appreciation 


better service rendered, and the 


ment the bank feels that the 
tion has succeeded solving the 
problem satisfactorily handling 
number commercial accounts. 


Adapting the System 
But does not follow that because 


system described solved the problem 


the First National Bank Los Angels 
that will solve the problem 


other bank, unless that bank has 


each individual has his own 
and differs from every other 
every business even the same lin 
exists under somewhat different 
tions. obtain the best results, 
the peculiar conditions under which 
exists. This true the 
business any other. The 
same methods will 
likely produce the best 
sults any two banks. 
plan for handling the business 
bank, the conditions should 
studied, that the best possible 
the required end may invoked. 
“When first installed the system 
the First National Bank 


ago,” says President Jess, “it met 


good deal criticism the pat 
bankers, because under both 
teller and his assistant each 
make common use the same 
theory was that that 
tem there would less danger 
through peculation tellers than whet 
only one man had with the 
where tellers wrong, the 
the bank, but rather yielding the 


tation borrow money from the 


full 
meet pressing necessities, with 


Under our present system such 
tion averted, for money could 


taken one the parties ‘with 


consent the other, and such 


would not considered practicable. 


have never had the slightest trouble 


the cash under our present 


from some things that have come 


theory was right and that are 


less danger from shortages our 
er’s cages now than were under 
old system. 


THE BANKERS’ 


are 
deser 
may 
trad 
Mer 
thei 
the 
to 


Cultivating the 


(Continued from page 62) Investments 
The Equitable Trust Company stocks:— Offers investment 
investigated and well diversified Suite 800 STOCKS AND BONDS 
the short-term notes and CONTINENTAL COMMERCIAL Continental and Commercial 
Each participant furnished with 
binder containing detailed 
amings and all other important and rel- 
information furnished. Dealers 
advise them regarding important de- 
concerning any their in- 
purchase sell the New York market 
may obtained from the Equitable. Its 
and publicity department are the serv- 
which 
banking 
Participants share equally with The 
will Equitable Trust Company the profits ac- 
sible from their operation the plan. 
Members utilizing the service find that 
sales are steadily increasing vol- Where Home Comforts for Gentle Folk 
carefuly and that average profits are much and 
neans Good Wholesome Table Reasonable Prices Prevail 
nationally and along lines bene- 
both The details the plan will 
hat the maximum benefit from the DAVID WM. KNOTT 
MAXIMUM_RATES 
the cat campaigns will 
for participants, enabling them Person $4.00, Persons $7.00 Per Day 
their local field intensively. 
for new business every individu- THE VAN RENSSAELAER, ST. 5th AVE. 
with participating the THE BERKELEY, 9th STREET AND AVE. 
employed float the Liberty Loans THE EARLE, WASHINGTON SQ. NORTH 
stem, and misunderstanding and the peo- 
are naturally better able grasp THE JUDSON, WASHINGTON SQ. SOUTH 
the public mind and thus 
investment holdings. 
THE BANKERS’ MONTHLY 
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THE 


CAPITAL COUNTIES BANK, LIMITED 


ESTABLISHED 1834 


Head Office: Threadneedle Street, London, England 


($5. £1.) 
Subscribed Capital $43,750,000 
8,750,000 
Reserve Fund 4,000,000 
December 31, 1916 
Deposit and Current Accounts, $261,914,700 
Cash hand, Call and Short Notice 89,033,465 
Bills Exchange, Advances and other Securities 106,232,700 


This Bank has upwards 500 offices England, Wales 
and the Channel Islands. 
Every kind Banking Business transacted 
The Bank acts Agent for American Banks and Trust Com- 
panies and invites correspondence. 
Codes:—Leiber’s, Western Union 
Peterson’s International 


A.B.C. 5th Edition 


ESTABLISHED 1862 


LONDON SOUTH 
WESTERN BANK, LIMITED 


LONDON, ENG. 


Capital (Subscribed) 15,000,000 
Capital (Paid Up) 6,000,000 
Total Resources 175,000,000 
The Bank’s Foreign Branch specially organized for the representa- 


tion American Banks England. Every description Home and 
Foreign Banking transacted. 


Address The Foreign Manager 
168 Fenchurch Street 
London, C., Eng. 


General Manager: SIR HERBERT HAMBLING 


THE UNION LONDON SMITHS BANK 


(LIMITED) 


Head Office, Princes Street, LONDON, England 


STERLING 
Paid Capital and Reserve £4,704,785 
Deposit Current Accounts 30th June, 1916 £48,480,128 


SIR SCHUSTER, Bart. LINDSAY ERIC SMITH 


jovernor Deputy Governor 


Town and Foreign Manager Country Manager Secretary 


The Bank has Branches Agents all the principal Cities and Towns 
the United Kingdom, and Correspond:nis the World. 
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temporary government would 


What the 


(Continued from page 29) 
reasonable portion the 


chandise value 
(f) Ties seller’s capital 
trade discounts, and abuse oldes 
sales terms. 
Unnecessarily forces seller 
perform banking function publi 
the buyer. 
(i) Tends raise prices, this being 
the only way which 
can protect himseli against 

name paper. 
(a) Not usually strong 
name paper because the 
case two parties instead 
are responsible. blow 
(b) Not readily negotiable the 
Trade Acceptance and not 
rate. 
(c) Based upon uncertain least and 
undisclosed merchandise value. 


What evils, then, our present con. 
mercial methods would the Trade 
ceptance curtail? 

(a) Practice taking unearned and 

unauthorized discounts. 

(b) Losses bad debts and the 
evils attending the carrying 
overdue accounts. 

(c) The secret assignment book 
accounts. 

(d) Practice cancelling orders and 
returning goods without sufficient 
reasons. 

(e) Over-buying 

Does the Trade Acceptance 
the promissory note? 

No, the promissory note deals 
kinds business transactions—the 
Acceptance with 
transactions alone. The Trade 
tance not given for 
money, past due obligations. 


Sounding the 


(Continued from page 12) 
practically hopeless. few days 
put the same question the othe 
different opinion, expressing belief 


work out its own salvation and 
the currency.” 

“This illustrates the diversity 
that may exist among business men 
situation that clearly open 
realize fully that this same 
monthly inquiry slips, that 
every check mark faithfully order 
gain clear impression precisely 
the sentiment the community 
are loaning our money. 

“When the slips for certain 
say June, tabulate them 
large sheet which ruled off 
every month the year and 
the present and future business 
tions described the slip. 

“Let assume, for example, that! 
business men respond the 
them check ‘Above normal’ 
‘Normal.’ Therefore, find that 
cent the sentiment above 


= 
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the 
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least 
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ing 


book 


and 


with 


the othe 


the balance normal. course the 


chart shows correspondingly de- 


ssification.” 

been able during the past three 
through the use these slips, 
business conditions from three 


established agencies which maintain 


rganization for just this purpose. 
this method diagnosing the 
mind enables detect any 
elevation depression, because 
you can very well bank the 
views intelligent business 
who realize that sentiment the 


This banker adds the significent expla- 
that while there are perhaps count- 
journals, both general and technical, 
indicate which way the wind 
they lack the specific treatment 


field. The value his plan, 


therefore, arises the fact that able 
determine the condition affairs 
his own community from month month 
and thus approach the problem loan- 
ing more correctly. 


Knowing vs. Guess- 
ingin Making Loans 


(Continued from page 14) 


diminate the element risk from his 
investments. Safety the principle 
the first consideration, order se- 
cure this one must know much men 
and affairs. The business banker 
analyze credit; deals largely 
commercial paper; must keep con- 
sant touch with the men with whom 
must know their business, 
the nature their assets, and their lia- 
bilities. oftentimes more impor- 
tance know what man owes than 
liabilities may have abundance 
assets, but they are not available 
readily convertible, may bank- 


the first financial storm that 
passes, 


The following hints, therefore, may 
weful bankers 


men 
uation 
my sau) 
nity whet 


them on! 


inquiry, 
al’ 
hat 


Knowing Your Man 


First know your man; determine 
trustworthiness—if you can’t believe 
isn’t safe trust him. will 
you sooner later you but 
him time. Ask him for statement, 
what owes and what are his quick- 
convertible assets. Don’t attach too 
much importance unavailable assets. 
all you can about his business— 
side enterprises. business affairs 
safer travel with the man who 
money than with one who 
you have all about him 

possible, have the courage fol- 
your own convictions—that near- 
sometimes hard turn down 
customer, especially the 

only safe rule follow. 
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LLOYDS BANK LIMITED 


HEAD OFFICE 71, LOMBARD ST., LONDON, E.C. 


($5 £1). 


CAPITAL SUBSCRIBED $156,521,000 
RESERVE FUND 18,000,000 
ADVANCES, &c. do. 312,168,920 


BANK HAS NEARLY 900 OFFICES ENGLAND WALES. 
Colonial and Foreign 17, CORNHILL, LONDON, E.C. 
The Agency Colonial and Foreign Banks undertaken. 


FRENCH AUXILIARY 


LLOYDS BANK (FRANCE) NATIONAL PROVINCIAL BANK (FRANCE) LTD. 


AUSTRALIA AND NEW ZEALAND. 


BANK NEW SOUTH WALES. 


(ESTABLISHED 1817.) 


Paid-up 
Reserve Fund 
Reserve Liability 


$19,474,900.00 
14,000,000.00 
19,474,900.00 


Aggregate Assets 3lst March, 1917 $287,130,048.00 


J. RUSSELL FRENCH, General Manager. 


337 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New 
Guinea), and London. 


The Bank transacts every description of Australian Banking Business. 


Wool and other 
Produce Credits arranged. 


Head Office: STREET, SYDNEY. London Office: 29, THREADNEEDLE STREET, 


LONDON CITY AND MIDLAND BANK 


LIMITED 
Established 1836 


Head Office: Threadneedle St. 
LONDON, C., ENGLAND 


DECEMBER, 1916 


OVER 1,000 OFFICES THE UNITED KINGDOM 


Foreign Branch Office: Finch Lane, London, 
Telegraphic Address: Cinnaforex, London 
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Than Financial 


Authoritative, Idea Producing, 
Interpretative Publication 
Investment Information 


matter what the investment 


mind, nor whether the information 
for the busy executive inquiring 
investor—the first matter consid- 
ered the general investment situation 
and then the position the particular 


security question. 


“THE INVESTMENT WEEKLY” 


gives exactly the information desired 
through its columns and its 


Information department. 


treats the financial topics the day 


personally, interesting way and frankly 


which others merely review imper- 


sonal manner. Judge for yourself. 


SEND FOR SAMPLE COPY 


THE INVESTMENT WEEKLY 
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POWER 


Mortgage Gold Bonds, Investment Bankers 
Due 1931 111 West Monroe Street 
Chicago 


CONSERVATIVE INVESTMENTS 5:% 


Carefully selected list attractive offerings sent promptly 


request for Circular No. G-1002 
Peabody, Co. 
SOUTH SALLE ST. (Established 1865) CHICAGO 
longer term bonds with LEE, HIGGINSON any general market security and 
lished markets, which our banking clients and friends are 
suitable for the in- cordially invited avail themselves 
eliable Farm 
All the Gold the 
ortgages 
Bank France 
all the gold the Imperial Bank Germany, com- 
bined, amounts more than that held the twelve WISCONSIN 
Federal Reserve banks this NORTH DAKOTA 
The banks America are the tide-gauges that register the MONTANA 
stage our national prosperity. They are now register- 
ing high-water mark. Experience 
your Twin City correspondent satisfying your greater Without Loss Client 
Try The Northwestern service. 


Brush-McWilliams Co. 
617 Caswell Blk. 
MILWAUKEE WISCONSIN 


Write for Attractive List 


Northwestern National Bank 
MINNEAPOLIS, MINNESOTA 
Resources $56,000,000 


MONTHLY 


7 
7 
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HANSA 


BONDS PUBLIC UTILITY COMPANIES netting from 


4 


STOCKS PUBLIC UTILITY COMPANIES, tax exempt Illinois, netting from 


RUSSELL, BREWSTER CO. 


110 WEST ADAMS STREET CHICAGO, ILLINOIS 


and HALSEY, STUART CO. 


Kansas City Railways Co. 


Send for circular, descriptive this CHICAGO NEW YORK 


and wide variety other safe bonds DETROIT LOUIS MILWAUKEE 


Real Estate First Mortgage Bonds 


100% Safe 
Descriptions Request 


INCORPORATED SUCCESSORS TO 


First Mortgage 5’s due 1944 HALSEY CO., CHICAGO 


PHILADELPHIA BOSTON 


YONDORF CO. 


137 North Dearborn Ill. 


New Morrison Hotel 
Hotel Perfect Service” 


ERRACE GARDEN, 
Chicago’s Wonder Restaurant. 

But Terrace Garden more thana 
theatre, with terrace upon terrace 
—all crescent form, leading 
from the ice rink and the stage. 


the Heart the Chicago 


Management 
1-1-19 HARRY MOIR Clark and Madison Streets 
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Solicit your Arkansas 
Particularly your Little Rock 


Correspondence Invited 


THE BANKERS’ 


Recommend for The Cities Served 
STANDARD GAS AND ELECTRIC COMPANY’S 
1239 Trinity Building 1930-208 So. Salle St. 
TAYLOR, EWART COMPANY 
EXEMPT FROM FEDERAL INCOME TAX 
~ 16 SO. LA SALLE STREET CHICAGO TELEPHONE RANDOLPH 5438 
for banks, estates and individuals. Our 
analytical and statistical department 
always your service connection with Chicago Stock Exchange Stock Exchange 
Correspondence invited investment topics Chicago, New York, 


ABSOLUTE SAFETY 


514 can secured investing Chicago Real Estate, 


Bonds and Mortgages. Let tell you how; obligation. 


Dearborn Street CHICAGO, ILLINOIS 


THE Hanchett Bond Co. Chicago 
Our Bank Buys Municipal Bonds.” 


Address 


See Page 


issue well establis company engaged one 
ited food production. This stock listed the New 


York and Chicago Stock Exchanges and the present mar- 


ket quotations yields income approximately 8.25%. Salle CHICAGO 


BANKERS’ MONTHLY Page 


Rae: 


AMERICAN BOND 
MORTGAGE COMPANY 


Make Your Money Work 


SEND FOR Satisfy 
UARANIEE POLICIES THIS BUILDING with 


Bonds and Mortgages 
Secured Chicago Real Estate 
BANK FLOOR 
160 JACKSON ST. CHICAG 


RAND. 3543 — TELEPHOSES — CENT. 2570 


WILL BELL 


Washington St. 


its" 


BANKER’S CASE 
Central Trust Compa All Cases the following 


guides for months 

26 guides for alphabet 

any other 


Teasona' 


H I A ed it to represent the best as an investment ever offered. It 4 
; tone and a conservative richness to your office fittings, conducive wom a 

even when outside vault, ~~ while light in a. it is secure against fire. WIG 

wear out, and is equipped with our metal-tipped Guides ’ 


Our No. 1 Case is made of hardened aluminum, weighs only 14 + ones 
om enameled in black rubber finish and striped in gold. Lined wi 


one-eighth inch thick, steel follow blocks on aluminum tracks. Mai 
are ressed board, eyeleted rod holes, black rubber 


y inches es over a 


Any special sizes made to order. 
Our No. 2 Case is identical with — 4 except that it is made of vault sted! 
weighs 20 pounds comp 
f the largest in = are using our Cases and 
Guides Phey are superior. 
Manufactured 


THE BANK SPECIALTIES COMPANY 


Accounts Banks and Bankers 
Received upon Favorable Terms 


Thoroughly equipped handle all business per- 


taining banking, and invites the accounts OPERATED 
banks, firms and individuals RAVENSWOOD OFFICE SPECIALTY 
1800-1802 Newport Ave., Chicago 
Send $2.00 


. 
Confidentially COMMISSION ALL The Bankers’ 
JACOB BACKER 


BANK BROKER CORRESPONDENCE INVITED And become 


Pi Bualldi ST. PAU 
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Expert 


Service 


consider these Firms Leaders their Respective Lines and 


entirely trustworthy. 
efficient 


Appraisal Company 

APPRAISERS ENGINEERS 
CHICAGO 

South Dearborn Street Telephone Central 567 


disinterested and competent concern 
assist you financing, adjusting fire and other 
and keeping closer touch with your business 


PHONE HARRISON 2096 


Engineering, Auditing and 


Public Relations Co. 


Successors BENEDICT, BOYLE Inc. 
122 So. Michigan Ave., Chicago 


Guide Engineering Industrial Economics Accounting 
Public Relations Auditing 
“Write for Bulletin our Service.’’ 


erationWill Win Now! 


Bankers can better 
service industrial clients than 
solidify close union between 
employer and employed. 


Labor and Industry must join hands. 


The industry that employs Estes 
Service now will better finan- 

cial risk for you and better aid 

for our Government. 

Remember this when advising 

your manufacturing clients. 


For complete details Estes Service, 
write for ‘‘Higher com- 
prehensive booklet, free bank executives 
their clients. 


ESTES, INCORPORATED 


“RAISE WAGES WHILE CUTTING COSTS” 
EFFICIENCY ENGINEERS 


McCORMICK BLDG. 


They invite correspondence and will render 


RAND CO., 


HAROLD ALMERT 
Consulting Engineer 
Technical Counsel 


Examinations Reports 
and Valuations 


THE ROOKERY CHICAGO 


Canceling Checks 


Checks Must Canceled When Paid 


Every banking authority—every bank and 
banker agrees with this. There wide 


this. 
difference between temporarily MARKING 
checks with rubber stamp and PER- 
Neither check nor anything else can 
canceled with rubber stamp. Why?— 
because the ink will fade out when exposed 
the sun and air and because can easily 
erased from either plain safety paper 
with chemicals. 


The 
System 


the United States—not doubt about the 
dissatisfied customer. 


Write for new 
Jim, the Penman’’ folder 
and offer. 


ANY KIND YOU 


The Cummins Company 
4742 Ravenswood Ave. CHICAGO, ILL. 
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Endorse your checks 
you list them your 
adding machine— 
eliminate the noisy and 
time consuming opera- 
tion hand stamping. 


Note that the operatorsim- 


Gives Perfect Endorsement 


Does Not Smear 


Never Misses 


Simple and 
Durable 


Rapid and 
Noiseless 


Automatic 
Action 


Levers 
Push Pull 


All Parts In- 
terchangeable 


Handles All 
Checks From 
Single Checks 
Light Paper 


Under the Shadow 
Sherman 
(Continued from page 35) 


“Go on, Tom Lansing. I’m wild 


curiosity.” 


gate the beautiful grounds 
of, watching with amused face the 
ing regiment double riders, when 
saw the young captain and his 
rushed screaming between fright 


toward them, and then something 
pened. The captain’s horse, 


beast that had been none too 
all this time with his added 


girl and dimity, plunged and reared 
the young officer adroitly lifted the 
the ground and the 
her cousin, the young woman who 


come from the gate. 


But other 


horses taking, contagiously, the 


plunged against him 


horse fell among rough-shod 


ply turns over the check Largest Quickly the spot was cleared 
does in listi d the + i 4 
Vouchers with OURS captain as taken up, UNCONSCIog 
Papers and direction the two 

e 
Attached 


borne the grand house among 
trees and roses. 

“The captain happened 
and loved General 
sent his own staff surgeon attend 
injured officer. 


The Machine That Solves the Problems Check Endorsing 


NECESSARY THE ADDING MACHINE 
FEW AUTOMAT ENDORSER USERS; 


National City Bank - - - - - - - New York Provident Life & Trust Co. - - Philadelphia, Pa. “ 7 j ad 
Empire Trust Co.- - New Yor ommercial Trust Co. - - - adelphia, Pa. 
New Netherlands Bank - - - - - * New York First National Bank - - - - = Philadelphia, Pa. . out the sick man. . long be 
Farmers Loan & Trust Co.- - - - = New York People’s National Bank- - - - - Boston, Mass. conscious and then followed a fei 
Harriman National Bank - - - -_- <2 ew York Boston Safe Deposit & Trust Co. - - Boston, Mass. : : ° 

Philadelphia Trust Co.- - - - Philadelphia, Pa. Washington Loan & Trust Co., Washington, D.C. 


gallantly saved the girl from among 
trampling horses, was broken and 
but youth and good 
umphed last, and shortly after 
man had started his march 
sea Captain Tom Lansing and 
Gill, his bride, the girl had 
from Roswell behind him, and 
nursed him through his fight with 
had arrived Lansing’s home, 
tumn the shady banks the 
Des Plaines, where often, 
happiness they sat the pools that 
quilted with the gold, and green, 


Write us for full information regarding our attractive proposition 


COMPANY 


427 New York Life Bldg. CHICAGO, ILL. 


War Maps the 


UNITED 


BATTLE crimson hued leaves.” 
“Tom Lansing!” Lucie almost 

Reliable Credit Information FRENCH “Why that’s your name! And 
General Rating Books ITALIAN Gill—that’s name—Lucie Gill 


father had cousin name 
Gill that loved much named 
for her, but died when was 
and course never told 
tory.” 

son and youngest five 

“Then you and are kin.” 

“Yes, but very far removed, 
thankful.” 

don’t see why you are 
about the distance 
I’m just good you are, 
sing.” 
because want you wife 

“Lift up,” she said, “until 
the bronze lips that old 

“Can’t that,” said, “but 
old Tecumseh’s proxy, for once.” 

She clung even closer him 
strolled homeward, when the 
hid behind the hills over the 


Superior Special Reporting Service 


Each 
Current Edition 
Rating Book 


NOW READY 


Ask your dealer for 
Rand McNally War Maps 


Comprising 1,750,000 names— 
eight points vital Credit 
information each name— 


Rand McNally Co. 
22d St., New York 


ewarcde: or free ow Become 

1018-24 South Wabash Avenue AMERICAN SCHOOL BANKING 
507 East State Street, COLUMBUS, OHIO 
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The Up-to-date Service 
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the busy farmer, merchant 
business man leave his work for 


especially so, thinks that 
bank will get along just well 
impressed with the idea that 


his giving some personal attention 
the direction the business and that 


Coming from the different 


practical thinking, they bring num- 
different viewpoints the various 
discussed. The wise executive 
able get considerable infor- 
which worth while from every 


that they will come more regularly 


with his board directors, per- 


the long avenue leading from the turn- 


Tom 


little 


soughing oaks and hickories. When 


wife” 
ntil 
“but 
once.” 


stock revelled the waving 


turned 
added his fertilizer. Soon his seed 


Are Your Directors 
Help 


(Continued from page 36) 
hour two attend director’s 


elected director with the inten- 


itis necessary for him attend practi- 
every meeting keep posted the 
business. 

surprising amount information 
and ideas can secured from board 


and professions, and usually 
minds trained because methods 


well enough pay each director 
asmall sum, your banking laws not 
with your doing so, say dollar 
two for each attendance. course, 
the money will not the sole reason 
they will come, and hardly likely that 
them would acknowledge that they 
any more frequently account 
pay for their service, but 


are paid. The good business man, 
how well off financially 
after the little things, the small 
sums well the large, and takes 
enjoyment picking the extra 
dollar this way. 

The board directors subject 
which will pay any small town banker 
ponder well, both when they are selec- 
and after they are elected and work- 
handled properly they will turn 
ideas, information and business that 
one supposed they possessed. would 
the banker that get ac- 


might like them. 


Tommy 
(Continued from page 32) 


indicated that would have 
ine stand grain. 


the spring turned his attention 


the house. Here were many acres 
virgin soil that had never felt the 
harrow—here the cattle and 


blue grass and rested under the shade 


choice tobacco seeds were planted 
beds and the young sprouts re- 
into the land prepared for them 
avenue Tom turned his attention 

corn crop. old wheat field 


der the rag weed and stalks 


was dropped, and all during the 
and summer saw the green 
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years ahead 
the times” 


These words are often STRONG POSTAL POINTS 
spoken friendly criticism more than 


1 


new business methods. 


decade ago (but more 
compliment than criti- 


quirements 
the United States Postal 
Authorities. 


‘cism) of a then young in- Fifth: High Medical 


th t ae in the selection 
surance company at now 


has ample resources and insur- 
New Postal Life Building force good quality and 
amount. That institution the 


Postal 
Insurance Company 


The POSTAL LIFE believes that better ten, even 
twenty, years ahead the times, than day hour behind, and 
this belief fully justified its success. 


Some Evidence 


The annual audit the Company The death-rate experienced the 
beginning the year 1917 showed for POSTAL LIFE its Direct-by-Mail Di- 
the preceding twelve months increase vision during the past five years has been 
assets, policy-dividends, policy- less than any other company, the yearly 
reserves, surplus and insurance average being less than 37% (in 1916 only 
force (Direct-by-Mail Division), while 29%), whereas actual mortality experi- 
also showing decrease disburse- ence 70% 80% the State Table (stand- 
ments, death-rate, insurance expense Experience which represented 
and 100%) considered very creditable showing. 


Safety, Service, Saving 


These three features and others which appear Postal above, commend 
the Company everywhere those who want sound insurance-protection low net cost. 


Find Out What You Can Save 


will pay you write today for the Company’s official 
booklet, “SOUND INSURANCE PROTECTION 
LOW NET also official figures for your own age 
any standard form Limited-Payment, 
Endowment, Joint-Life, Monthly-Income. The Company 
also issues Group-Insurance low cost. 


Just write and say: insurance particulars Dividends 
mentioned THE BANKERS’ MONTHLY Guaranteed 
And your letter sure give: Your 
Your full name. Your occupation. Policy and 
The exact date your birth. the Usual 
agent will sent visit you. The resulting com- Contingent 
mission savings you because you deal direct. Dividends 


POSTAL LIFE INSURANCE COMPANY 


WM. R. MALONE, President 
511 Fifth Avenue, Cor. 43d St., New York 


Paid Besides 


Bond House 


Service 
Send for letter B.M. describing our 
special service department which 


Albert Bacon 


CERTIFIED PuBLic ACCOUNTANT 


ity behind 
clients’ 


Co. 


111 Broadway NewYork 


901 Continental and Commercial 
Bank Building 


208 South Salle Street 
Tel. Wabash 6616 CHICAGO 


Attorneys Law 


Webster, Webster Blewett 
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NATIONAL PROVINCIAL BANK 
ENGLAND, LIMITED 


Established the Year 1833. 


($5=£1.) 
Subscribed Capital $79,500,000 
Reserve Liability 53,000,000 


DIRECTORS. 


CAMPBELL, Esq. Rt. Hon. The Rt. Hon. THE EARL 
JOINT GENERAL MANAGERS. 


D. J. H. Cunnick, Esq. 


HEAD OFFICE: 15, BISHOPSGATE, LONDON, E.C. 
with some 450 Offices England and Wales. 


Immediate 


doesn’t make particle difference whether you have 
been user tobacco for single month for fifty years, 
how much you use, what form you use it—cigars, 
cigarettes, pipe, chewing of plug or fine cut, or using of snuff—Tobacco 

edeemer will positively remove all of your tobacco craving in from 48 to 


Your desire for tobacco will begin decrease after the very first 
long waiting for results, 


Not Substitute 


Tobacco Redeemer positive, radical, efficient treat- 
ment. the most marvelously quick, absolutely scien- 
tific and thoroughly reliable remedy for the tobacco habit. 
contains habit-forming drugs any kind. After fin- 
ishing the treatment you have absolutely desire use 
tobacco again continue the use the remedy. quiets the nerves, and 
will make you feel better in every way. If you really want to quit the use 
of tobacco, here is your chance, It will so completely rid you of the habit 


that when you see others using it, will not awaken the slightest desire 
you begin its use again. 


Results Absolutely Guaranteed 


single trial will convince the most skeptical. Our legal, binding, 
money-back guarantee goes with each full treatment. Tobacco 
Redeemer fails banish the tobacco habit when taken according 


the plain and easy directions, your money cheerfully refunded 
demand. 


Let Send 
You Convincing Proof 


Mail the coupon below send your name and 
address postal and receive our Free Booklet 
the deadly effect tobacco the human 
system and positive proof that Tobacco Re- 
deemer will quickly free you from the habit. 
you are slave the tobacco habit you know 
that undermining your health and isa 
needless drain upon your pocketbook. There- 
fore you owe yourself and your family 
tofind out how 


“quit for keeps” with NEWELL PHARMACAL COMPANY, 
aid Dept.616 St. Louis, Mo. 
Send, without obligation to me in any way 


proof that Tobacco Redeemer will positively free 


Newell 


| 


Intensive Tommy 


shoots stretching forth into 
plentiful harvest. Tom 
laborers their work and June 
convinced that “Intensive 
cut his wheat, August 
threshed, and felt victory 
sured when laid check 
the widow’s hand, with the 


That’s more money than was 
duced sixty acres this farm 
the war. Now for the next 


. . . 
‘Intensive 


December the corn was 
instead the usual twenty 


the acre the Fair Haven crop 
bushels. Nor were the ears 
knobs corn. They were 
long with straight smooth rows 


low grain that shone with the 


pearls. Another check, this 
3,000 bushels $1.50 
placed the widow’s credit. 


Tom stood the 


the entrance Fair Haven 
his waving field 


either side the driveway the 


stalks, bearing their long green 
bowed grateful acclaim the 
ing breeze that played continually 
the warm September days. 
was novelty Winton County 
Tom had staked his 
producer. had been joked 
about his attempt bring tobacco 


ing Winton. had not been 
you know, and therefore could 
done. Tom had thought 
now his time had come “make 


felt uneasiness. The sight 
prodigious leaves and enormous 


told him his crop was assured. 


was sent the breaks and 
Another check, this time for 
placed the widow’s credit 
tensive Tom” and his methods 
the talk Winton County. 


farmers had despised was now 


young man with genius for 
ing, and soon the Bank 
the headquarters for all advance 


ments among the people that 


the state. 


section was Beverly Bourne, 


And the most pleased man 


dent the Winton County 


Bank. 


* * * * 


touring along the white 


way which leads through Winton 
and you reach stately gateway 
“Fair Haven,” drive in. You 
all likelihood, pass through 


waving tobacco, you approach 


stantial brick mansion, set far 
the porch you will see old 


ting she rocks—around her two 
sters romping and from the 
will hear silvery voice singing 


pily. 


You will ask for Mr. Thomas 


Bourne. And you do, all 
ability, childish voice will say: 


“My Daddy not 


army.” 
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